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national interpretive issue is not presented in the 
referenced case. 

The above-listed matters, and any case being held 
during the review, were released back to the step at 
which they were held to be processed through the 
grievance procedure.

In recent months, the NALC has noti­ed the Postal Ser-
vice that the following matters were referred for review of 
a possible interpretive issue in accordance with Article 15. 

• The issue for review involved the use of National 
Agency Check with Inquiries (NACI) to separate 
an employee who has completed their probation-
ary period. The NALC provided the Postal Service 
with the following notice:
A�er reviewing the matter, it is determined a na-
tional interpretive issue is not presented in this 
case. The NALC refers to National Arbitration 
Award A01N-4A-D 05098663, before Arbitrator 
Das, when a case falls under the above issue. The 
term “reasonable cause” should be used when de-
termining whether an employee may be removed 
under the circumstances present in this case. 
Once NALC released the NACI case and any held 
grievances, the Postal Service then issued a hold 
on the same case and any referenced grievances. 
The Postal Service now states the following:

A�er reviewing the matter, the Postal Service has 
determined there is a national interpretive issue 
present. The issues surrounding a National Agen-
cy Check with Inquiries (NACI) are distinguishable 
from the decision rendered by Arbitrator Das.

Currently the referenced NACI case and any other 
grievance referencing management removing a 
carrier who has passed their probationary period 
a�er an unfavorable NACI review is being held at 
all steps of the grievance procedure.

The Postal Service has provided notice for the below 
issue and a�er review of a possible interpretive issue, 
it has determined that an interpretive issue does exist. 

• MDD/Arrow Key: The issue concerns the use of the 
MDD to scan Arrow Keys in and out. This has been 
declared an interpretive issue a�er the Postal Service 
reviewed the case as the handbooks and manuals do 
not allow for the MDD to be utilized in this regard.

Henry Ford said, “If every-
one is moving forward to-
gether, then success takes 

care of itself.”
Over the past few months, I 

have been watching situations 
unfold in ways I could never have 
imagined. It has been uncomfort-
able and downright unsettling at 
times. However, I am hopeful that 
through all of the uncertainty, we 
will be able to move forward. As 
NALC representatives, activists 
and leaders, we o�en are tasked 
with performing our duties 
through challenging times. We 
must rise and meet the moment 
while supporting our members, 

stewards and branch o�cers who are looking to us 
for guidance.

In times of uncertainty, the NALC leadership is 
tasked with digging deep within ourselves to ­nd the 
strength and courage to overcome obstacles to help 
anchor those around us. Nonetheless, members are 
depending on us to deliver on our promises, primar-
ily  that the members of this great union are our chief 
concern, that we will act in their best interest and 
not our own, that we will strive to ensure that letter 
carriers earn a living wage, have premium bene­ts, 
and experience working conditions that promote a 
safe and long career. The aforementioned is made 
more di�cult when we are in a crisis situation. Dis-
sent, animosity and distrust should not be the new 
normal. Rather, we are expected to rally in support of 
one another and act together as one union, with one 
purpose and cause. Now, more than ever, is the time 
to both create a model of unity and renew our commit-
ment to a higher calling.

None of us should be subjected to a purity test. How-
ever, life tests what we are made of during some of the 
most challenging times. The NALC has historically met 
and overcome any and all challenges faced. There is 
no reason to believe that the present moment will be 
any di�erent. I’m aware that letter carriers are facing 
challenges from safety concerns, performance pres-
sure by management and the immense desire for eco-
nomic justice. I have faith that when we act in concert 
for the greater good, there is nothing we can’t achieve 
together, now and in the future. Moving forward, there 

are multiple lessons we all could learn; one being to 
keep our eyes on the prize without losing heart. 

Personally, understanding that life is always mov-
ing forward has been a helpful reminder, and  it will 
never go backward. I also understand that to move 
forward, we must release the past and not repeat the 
same mistakes that were an impediment to success. 

It’s important to:
• Know and act on what you believe in.
• Fight the good ­ght.
• Listen to one another.
• Be kind to yourself. 
• Do something that brings you joy and creates a 

route forward.
• Create a routine to promote a healthy life/work 

balance.
If anyone can rise to the occasion and manage situ-

ations e�ectively, it is the NALC. We are in a phase 
where everyone is anxious for our desires to mani-
fest themselves in the best possible outcome. These 
times have revealed just how connected we all are. 
I’m inspired by the enormous engagement by our 
members and the interest shown in moving forward 
together. My hope is that we all continue to recognize 
that we are in this together, and that everyone’s voice 
and participation is important and needed to achieve 
our goals. I am so grateful to be a part of this amazing 
union! What makes it amazing is the letter carriers I 
represent daily. Despite any di�erences that may ex-
ist or occur, if we keep moving forward together, we 
will achieve greatness!

Moving forward together

Vice President
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James D.
Henry

“Over the past few months, I have 
been watching situations unfold in 
ways I could never have imagined. It 
has been uncomfortable and down-
right unsettling at times. However, 
I am hopeful that through all of the 
uncertainty, we will be able to move 
forward.”
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