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Recently during a visit to 
Headquarters, a member 
said something that made 

me laugh, but at the same time 
it reminded me of a time when I 
thought the same way. They said, 
“You know, you national officers 
are kind of like celebrities to us. 
So, to actually meet you all is 
pretty cool.” I smiled and said, 
“You know, we are really just let-
ter carriers like you. In fact, if you 
ever come to Chicago through 
Midway, my routes are around 
the airport. I’m a T-6.” 

The irony was that I viewed our 
national officers the same way at 
my first convention (and maybe a 
few conventions after that). But 

it was that first convention that really pulled me into 
the NALC, and I am sure there are some of you who will 
have that same experience this summer in Boston. Al-
though I can’t recall everything that happened during 
that convention, I do remember how it made me feel.

The sheer humanity of seeing thousands of city letter 
carriers from all over the country was mesmerizing for 
me. The debate on the convention floor and the many 
shared experiences gave me a sense of belonging be-
cause I could relate. Young, old, male, female, and ev-
ery ethnicity I knew of was on the convention floor. I 
even saw men walking around in kilts (although I didn’t 
know they were “kilts” at the time), but none of that 
mattered, because we were all just letter carriers. We 
had a common bond and we understood each other. 
That’s all that mattered. It took a few more conven-
tions, along with my involvement with my local branch, 
and my experience at the Leadership Academy, for me 
to begin to get a sense of what actually happens at the 
convention. In short, pretty much everything.

Every decision that our union makes is funneled 
through or comes directly from the convention floor. 
Article 1, Section 4 of the NALC Constitution refers to 
our biennial gathering and the delegates in attendance 
as the “supreme body.” Each delegate there in atten-
dance represents 20 members from the workroom floor 
and our local branches. Together we chart the course 
for our union, present and future. The delegates de-
cide which issues are important to us for collective 

bargaining and our legislative priorities. They decide 
what goes into the Constitution or what comes out. And 
as for the Constitution itself, it tells us how, when and 
where to have the convention, elect our officers and 
delegates, and what we can have in our bylaws.

 I teach this all the time to the classes at the Lead-
ership Academy; in particular, the importance of the 
Constitution and the need to become familiar with its 
content. Most everything that happens at the conven-
tion, down to the day that it happens, is spelled out in 
our Constitution. From the resolutions to the nomina-
tion of officers, every element of our organization is in 
the Constitution. So, to really value what we are doing 
at the convention, I would suggest that you download 
a copy from our website to prepare yourself for Boston. 

The other good thing about the convention, aside 
from meeting other members and friends you haven’t 
met, is the training classes. They are worth your time! If 
you invest in attending some of the training, you will go 
back to your branch feeling empowered. I have always 
believed that our stewards and officers should not be 
alone on the workroom floor, informing and educating 
our members. 

So, for those who are attending for the very first 
time, I am confident that you will be impressed with 
your union. You will find that it is truly democratic, 

because the gather-
ing of delegates is 
the supreme body 
of our union. And of 
course, you will get 
a chance to see and 
meet your national 
officers. I did at my 
first national conven-
tion in Hawaii, when I 
took this picture with 
Gary Mullins, the di-
rector of city delivery 
at that time. His ar-
ticles resonated with 

me because they were so anti-management, and as a 
national officer of our union, that made him like a ce-
lebrity to meet. 

Now, having attended many more conventions as a 
delegate, a branch officer and a national officer, it is 
even more important for me to never forget that I am 
just a letter carrier and a small part of our great union!

Mack I.  
Julion

The supreme body

June 2024

ship pins available. The branch secretary must notify my 
office either through the new membership pin program in 
the Members Only section of the website, or in writing that 
a member will complete the necessary years of service. 
Should the branch be awarding a 50-year pin and gold card, 
please allow four to six weeks, as gold cards are a special 
order and must be engraved by an outside union vendor. 

Bonding: Every officer, agent, shop steward or other rep-
resentative and employee of a branch or state association 
who handles funds or other property of the branch or state 
association must be bonded if the branch or state associa-
tion has property and annual receipts exceeding $5,000. 
Branch and state treasurers should ensure that officers 
and others handling funds are adequately bonded. Trust-
ees should ensure during the constitutionally required 
audits that an adequate bond is in place. Please see my 
April column for more information on audits. For more in-
formation on bonding requirements, please refer to the 
NALC Branch Officer’s Guide to Finance and Administration 
which has a separate chapter on bonding requirements 
(Chapter 4). The guide can be purchased from the NALC 
Supply Department, and is available as a PDF from the sec-
retary-treasurer’s page on the NALC website by clicking on 
the “Resources” link.

Dues rosters: Branch secretaries are reminded to review 
the biweekly roster and ensure that all dues being de-
ducted are correct. If a change needs to be made, please 
notify the Membership Department in writing.  In addition, 
members called to active military duty may have their dues 
suspended upon written request by the branch secretary. 
When the member returns from active-duty military ser-
vice, please notify the Membership Department so dues 
deductions can be resumed.

Per capita tax call: The six-month per capita tax call has 
been mailed out to branches. NALC bills branches semi-
annually, in June and December, for the national and state 
per capita tax of their direct-paying members. For more in-
formation on the six-month per capita tax, call please refer 
to the NALC Branch Officer’s Guide to Finance and Adminis-
tration, which has a separate chapter on NALC dues (Chap-
ter 2). Please see pages 2-12 and 2-13.

Officer information lists: Branches and state associations 
are reminded to provide the NALC Membership Department 
with any changes to who are its officers. If you have not al-
ready done so, please immediately update the Membership 
Department via letter or a “Branch Information Record” card, 
which was included with the six-month per capita tax call. 

Important reminders




