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NALC is committed to making
sure that new hires receive 
the proper training that pro-

vides essential tools necessary to 
have a lasting career as a city letter 
carrier. Proper training for new hires 
better prepares them for the unique 
career of being a letter carrier. 

Unlike many other jobs, there 
is nowhere else a person can get 
experience carrying mail. Carriers 
must be prepared to identify di er-
ent classes of mail, to properly case 
and pull down mail, to carefully han-
dle and deliver packages, to iden-
tify hazardous items, and to safely 
deliver in tough weather conditions. 

A properly trained carrier pro-
vides better service for our customers. Providing a ser-
vice that we can all be proud of is what has always won 
us the trust of the public and kept us in good standing 
with communities across the country. In this month’s 
column, I will touch on e orts being made in City De-
livery to update training materials for newly hired city 
letter carriers. 

Currently, all newly hired city carriers must complete 
the Postal Service’s Standard Training Program for City 
Letter Carriers and the Carrier Academy as they begin 
their careers. The complete training program consists 
of �ve phases: orientation, driver training, shadow 
day, Carrier Academy and on-the-job training. 

Recently, my sta� and I met with the Postal Service 
to discuss updating the training materials for the Car-
rier Academy. During the meeting, I was able to share my 
thoughts on the importance of bringing the program up 
to speed from its latest update in 2020. Postal Service 
representatives welcomed the opportunity to update the 
materials and agreed to continue joint discussions. 

Getting input from active Carrier Academy facilita-
tors has always been important when developing the 
training materials, but this time NALC did an in-person 
roundtable discussion. In August, I requested that each 
national business agent (NBA) across the 15 NALC re-
gions select a local facilitator to join me and my sta  in 
the roundtable discussion regarding the program. Each 
participant was asked to communicate with other Acad-
emy facilitators in their region to bring as much insight 
to the discussion as possible. 

In early October, my sta� and I met with the 15 facilita-
tors in the conference center at the Region 9 NBA o�ce in 
Marietta, GA, for the weeklong meeting. Each facilitator was 
able to share their experiences with the program and iden-
tify issues they have had within their areas. The facilitators 
raised issues such as receiving late notices of participant 
scheduling, lack of communication with their USPS coun-
terparts, insu�cient training equipment, a lack of training 
materials, failure to consistently abide by the 1-to-6 ratio of 
facilitators to new hires, and sta�ng shortages. As a group, 
we discussed the best ways to address these issues, and 
the facilitators were able to hear from others who have been 
in their shoes. Many of the facilitators appreciated the op-
portunity to discuss these issues in this setting. 

The group reviewed training guides, the current Carrier 
Academy PowerPoint presentation, and the latest updates 
to the Mobile Delivery Device-Technical Refresh (MDD-TR). 
Relying on their experience and knowledge, we were able 
to identify out-of-date sections on topics such as Flat Se-
quencing System, Managed Service Point barcodes, the 
Electronic Badge Reader and others. Since many daily car-
rier responsibilities, such as timekeeping, parcel loading, 
vehicle inspections, and hazard noti�cations, are a ected 
by the MDD-TR, creating a new section focused solely on 
the functionality of the device was proposed by the group.

I want to extend my sincerest gratitude to each of the fa-
cilitators who took the time to participate in this weeklong 
discussion: Darryl Johnson of Region 1, Deidre Milhorn of 
Region 2, Candy Hummel of Region 3, Andrew Chapa of 
Region 4, Frank Enlow of Region 5, Ron Karus of Region 6, 
Jon Raven of Region 7, Renee Maxey of Region 8, Patricia 
Coney of Region 9, Darren Collins of Region 10, Angela Ta-
lom of Region 11, Leslie Greene of Region 12, Mark Adkins 
of Region 13, Louie Poste of Region 14, and Isaac Harper 
of Region 15. The input from this group will signi�cantly 
i m p ro ve  t h e 
training experi-
ence for new city 
carriers across 
the country.
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Recently I was asked about
management’s responsi-
bility to wash vehicles. I 

have written about this subject 
in the past, so in preparing this 
month’s column, I noted that 
the regulation has been updat-
ed or, better said, downgraded.

Chapter 7 of the Postal Opera-
tions Manual covers postal ve-
hicle service.

Section 712.5, Vehicle Ap-
pearance, provides that:
The clean and uniform appearance 
of postal vehicles is essential to pro-
jecting a positive image of the Post-
al Service. Postal vehicles must be 
washed as needed, but not less than 
once each month. Vehicles must be 

constantly scrutinized by managers at all levels for paint 
deterioration; missing, torn, or faded markings; and cor-
rosion or damage to the body. Managers should schedule 
immediate repairs, as needed.

The above passage used to require twice-a-month 
“washing” of each vehicle in the fleet. The new word-
ing does not limit the washing to only once a month. 
Rather, it now requires a monthly washing and more 
as needed.

This same passage also places a responsibility on your 
managers to “constantly scrutinize” (to examine in de-
tail with careful or critical attention) the appearance and 
safety of the vehicles and to schedule immediate repairs 
to meet the obligation written into the above passage.

If your managers are not doing their job, we should 
address this with them or �le a grievance if they refuse 
to do what is required. A�er all, this a ects our working 
conditions.

Sometimes vehicle safety is negatively a�ected by a 
lack of proper cleaning. Take, for example, what happens 
when no one keeps the windshield or other windows 
clean. Not just on the outside, but on the inside as well.

How o�en have you uttered words to yourself while 
driving, because your ability to see through the wind-
shield is obstructed by glare that may be magni�ed 
when the window is dirty. Your ability to pay attention 
to your driving tasks and the hazards ahead of you are 
inhibited. Take the time to write up your vehicle if your 
view is obstructed to a degree that you feel is unsafe. 
If you remain silent, you just pass the hazard on to the 
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