
Adaptation
Drive to assist food banks during a critical time of need for 
many people. Simply go to nalc.org/food and select a state 
to see a list of food banks with links to their websites where 
donations may be made. 

I’d like to thank our national partners (United States 
Postal Service, AFL-CIO, National Rural Letter Carriers’ As-
sociation, United Food and Commercial Workers, United 
Way, Valpak, Valassis, Kellogg’s, CVS) and our local food 
pantries and other partners for their support. We are also 
grateful to all of the unions and other organizations that 
have helped us get the word out. Our digital advertising, 
combined with the efforts of all those named above, have 
produced a great response. We are especially thankful to 
the branches that have promoted this donor drive in their 
communities, just as we do for our traditional Letter Carri-
ers’ Stamp Out Hunger Food Drive each year.

In addition to the opportunity to contribute directly for 
each individual, NALC HQ has committed to match any do-
nation that a branch makes out of its treasury to a local 
food bank. Branches should send proof of donation to the 
following address: Stamp Out Hunger Donor Drive, 100 In-
diana Ave. NW, Washington, DC 20001.

Many branches have had tremendous success raising 
money for the Muscular Dystrophy Association. This is 
usually accomplished by hosting a variety of events and 
campaigns such as picnics, golf tournaments, poker nights 
and other similar activities. Unfortunately, most of these 
events have had to be postponed or canceled due to the 
pandemic. NALC has organized two national events as well 
as the opportunity for some friendly competition among 
branches. For more information, please go to nalc.org/
mda. Assistant to the President for Community Services 
Christina Vela Davidson can assist any branch that needs 
more information. Her contact information may be found at 
nalc.org/mda.

These are just some examples of the adaptation that has 
happened within our union, just as it has in nearly every 
walk of life. I’m very proud of the NALC officers, staff, em-
ployees and, most of all, our members for their hard work 
in continuing to accomplish our mission as a union. This 
work has extended beyond our core mission of representa-
tion to our charitable efforts I discussed here. I’m proud to 
work with all of you. 

I’ll end with a simple ask of everyone who reads this: 
Please wear a mask when you are around others. It is a sim-
ple measure to protect everyone and bring what we all look 
forward to—the end of this pandemic. Stay safe.
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Today is July 4, which marks our 
country’s 244th birthday. This 
year is different than any I can 

remember. We have closed beach-
es, bars, restaurants and/or inside 
dining all around the country. There 
are fewer and smaller backyard 
barbecues and fewer fireworks dis-
plays. It will be a very quiet holiday 
for many of us this year. 

I am sitting in front of the key-
board enjoying a nice beverage and 
thinking about all the great Fourth 
of July parties I hosted or attended 
over the years. The craziest Fourth of 
July I ever had was the bicentennial 
in 1976. I was 16 and went down 
to the National Mall for the celebra-
tion. They provided free bus service 

all day (this was before DC had a subway system). I decided 
to take advantage of the word “free” and avoid the hassle 
of parking, so I got on a bus and headed downtown. 

Talk about a crowd. This place was packed. It was a wild 
day and the fireworks display was great, but the crazy part 
was yet to come. When the event was over and it was time 
to get back on a bus, we discovered that the knuckleheads 
at Metro Bus did not plan to have enough buses available 
to take folks home. After a while, when a bus showed up, 
people would all crowd around it and literally start rocking 
it back and forth out of frustration. I got home at about 5 
o’clock in the morning. So what does all this have to do 
with anything? Hopefully nothing, but I am concerned that 
Postal Service management will be just as short-sighted 
when implementing the national settlement (M-01923) on 
the Consolidated Casing test as the folks at Metro Bus were 
back in 1976. 

One of the elements this national settlement covers is 
how the grievances that occurred during the test will be 
handled. M-01923 states in relevant part:

The issue in this case is whether the testing of Consolidated 
Casing is permissible under Article 34 or otherwise violates 
the collective bargaining agreement. The parties agree to 
the following resolution of this matter, as follows:

7. Grievances related to the Case Consolidation Test pending 
at any step of the Dispute Resolution Process as of the date 
of this settlement or future grievances not resolved at Formal 
Step A will be sent directly to the appropriate NALC NBAs and 
USPS AMLRs, or their designees. The parties at the area/re-
gional level will jointly determine if such grievances will be 
closed as a result of this resolution or processed.  

We have about 6,000 grievances that were filed during 
the test so far. Half of the 62 sites around the country will 
continue with the Consolidated Casing test until around the 
end of the year, making grievances harder to resolve. Un-
fortunately, four of the five sites that have the most griev-
ances pending will continue with the test. Management 
obviously did not consider this situation when it chose the 
31 sites that will end the test by July 31. Makes me feel like 
I am waiting for a bus that is not coming anytime soon.

When it comes to resolving these grievances, there is 
some previous direction. The national parties settled a 
similar case in 2006 (M-01567) by stating in relevant part:

The parties agree that data collection and testing conducted 
pursuant to the Delivery Redesign initiative did not result in 
any changes to current work measurement systems or work 
or time standards. More generally, the parties further agree 
that a test conducted pursuant to Article 34 does not mod-
ify provisions of the National Agreement, including hand-
books, manuals and published regulations incorporated 
through Article 19, beyond the scope of the new work mea-
surement system or work or time standard being tested.  

This is the direction that the NALC national business 
agents and USPS area managers of labor relations, or their 
designees, should follow. We shall see.

On another note, we have decided to cancel our Formal 
A and Beyond training classes that were scheduled for 
Sept. 13-18 and Nov. 15-20. With the way the COVID-19 
pandemic is going, I just do not see how we could have 80 
participants inside a classroom for a week, much less ask 
them to travel back and forth across the country. 

We want to give the Maritime Institute as much oppor-
tunity as possible to fill the dates we are canceling, so it 
makes no sense to wait any longer to cancel. As reported 
last month, branches that have already sent in their money 
will be fully refunded. You can expect a refund soon if you 
do not already have it.

We also had an Arbitration Advocate training class sched-
uled for Oct. 25-31. This class has just 16 participants, but 
once again, we have the same concerns as above. There-
fore, we have decided to cancel this class as well.  

We will start looking at 2021 if the Maritime Institute is 
willing to waive cancellation fees again and go from there. 
Perhaps there will be a vaccine by then, or at least things 
will be better than they are now. In the meantime, stay safe 
out there.

Independence Day?

Lew  
Drass




