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Executive Summary

The very exlstence of the leglons of postal service workers and thousaends of postmen, sorting
depots, post offices and mall vans Is today under threat In many developed countries. Instant,
electronlc communlications are displacing the materlal exchange of documaents at a rapld pacs,
while e-payments are supplanting physical commerclal exchanges of cheques or postal orders.
While only 1% of the population In Asle-Pacific lacks access to postal services and 84% has
home mall dellvery, will basic economics allow thig In the future? WIll the expansion of broadband
Internet across the world spell the snd for the postal emplres?

Delivering the Future 1s a comprehensive report that establishes new structural performance
metrics to better understand the effectiveness of natlonal universal postal service providers
(USPs) In the G20 group of the world's wealthlest nations. It provides a8 new benchmeark to
measure USPs deltvery of national soclo-economic benefit, defining their present and future utllity
and social valus.

The ranking tables are based on thres criterla using mulfiple secondary datasets, judged to
provide the best measures of the USPs' structural strengths:

1. Provision of Access to Vital Sarvices —enabling the particlpation of all communities In
poiitical soclety and the economy

2. Operational Resource Efficlency — the efficlent management of human resources
3. Periormance and Public Trust ~ public approval through effective perfarmance

The report shows that, while thers are multiple reports of the imminent demise of the Universal
Postal Service Provider, USPs currently retain their key role in the provision of an essentlal
communications infrastructure in all countries, in some cases against a backdrop of declining mall
volumes and cuts to posta) offices and dellvery staff.

The United States Postal Service’s top ranking bslles its inabllity to ralse its own flnance or move
Into new non-mall sectors, ks debt position and the rapid shift towards elactronic communications.
It has achleved its ranking by being highly efficient in Its core function — the delivery of mail.
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USPS dellvers twice the mall volumes per fulktime deltvery employee of any other postal
operator.

The report finds that developed counfries top the rankings of the world's best USPs. Japan Post
and Korea Post perform well on all measures, while Australla Post (s strong on efficlency and
access. Deutsche Post, the onty USP In the G20 to have been fully privatized, Is ths front-runner
In the four European Unlon states, and also the best Improved In the developed countries.
France’s La Post scores highly on access and performance, having improved markedly batween
2007 and 2010.

In emerging markets, USPs are fast catching up with those in the developed world. This reflects
not only the growth of thelr economles, but also the clear bellef among regulators that universal
postal service provislon has a key role to play in thelr developlng Infrastructure.

Corrleos Brazll s the best placed of thase, with mid-table performance on all metrics, and a high
rate of [Improvement, followed by Russla Post among the BRICs. Russla Post has shown a faster
rate of Improvement In performance than all of the developed countries, In particular on parcel
dellvery sfficlency.

Other key findings:

* For many remote customers, especially In emerging markets, the post office is the only
viable means of recelving or sending goods, and of engaging In e-commerce, whether
P2P (person-to-person) or with an e-taller

» Japan Post and France's La Poste lead on key peiformance measures reflecting public
trust In the service. Turkey's PTT was the most Improved while Russla Post was the
fastest Improving In the BRIC countries

= Baetween 2007 and 2010, only one develaped country USP among the G20 reduced its
postal office network significantly — the UK's Royal Malil. Most deveioped country
networks stayed relatively static in numbers while Cormrelos Brazll's expanded 55% to
10,278 outlets, following the acquisition of franchises

= Korea Post and Japan Post lead the world In the efficiency of parcel deliveries, while
slzeable declines In efficlency were seen at France's La Poste, the UK's Royal Mall,
Correo Argentina, laly's Poste Hallane and Saudl Post — due fo competition from
commercial providers
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» |n letter dellvery, the USPS relgns supreme, deltvering close to twice as many letters par
delivery employee as Hs closest competitor. Meanwhlie significant deciines In dellvery
efficlency were seen at Japan Post, Correlos Brazll, Raly’s Poste Itallane and the South
African Postal Office — Indicating a lack of workforce re-adjustment

The Best-Performing Unlversal Service Providers in the G20

1 USPS (14) USA 8,409 208,894 2,033 8.4
2 Japan Past (17) 4P 5,213 103,148 7,875 6.8
3 Australla Post (1B) AUS 5,673 186,778 6,633 83
4  Korea Post (6) SK 4,085 41,082 8,019 - &:]
8 Deytsche Post (11) DE 6,085 47.670 4,478 64
8 Royel Mali (18) UK 5,146 121.418 845 5.7
7 LaPoste (12) FR 3.838 87,688 1,184 6.6
8 Canada Post (13) CA 1,618 33.420 1.184 6.4
9  Correlos Brazh (2) BR 10,278 72,3684 528 X
10  Russia Post (4) RU 3484 4,205 an 4.7
11 Poste llallans (18) T 4,227 41,2683 162 4.2
12 PYT(1) TU 20376 37,384 230 5.4
13 Correo Argenlina (5) AR 6,010 37,182 a11 a8
4 8P Mexicano (3) MX 13.827 147,707 45 30
18  Inoka Post (10} N 7.851 15,858 438 8.2
18 Pos Indonesla (B) IND 11,838 18,679 2,747 39
17 South Alican PO (18) SA 18,8714 33,420 1,184 3.1
18  Baudi Post (7) SAaU 39,275 38,166 48 4.9
19 China Post (8) CN 24,828 8,810 503 5.8
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