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Four postal unions express their
‘strong opposition’ to Senate bill

The four postal unions—the National Association of Letter Carriers, the American Postal Workers Union, the
National Rural Letter Carriers’ Association and the National Postal Mail Handlers Union—sent on Jan. 27 a joint letter
to members of the Senate committee with U.S. Postal Service oversight, expressing “strong opposition” to a revised
version of Senate bill S. 1486 and urging senators to oppose the bill, which was considered by the full committee in
a mark-up session scheduled forJan. 29.

The substitute bill was introduced on Jan. 23 by Sens. Tom
Carper (D-DE) and Tom Coburn (R-OK), the chairman and ranking
member, respectively, of.the Hgmeland Security and §overnmental Stay informed and get the
Affa}lrs .Co.mmlt‘.cee. The bill retained m'ar.1y of the negative feature_f, of very latest alerts from the
their original bill and added nEYV provisions “that are tc.)tf’:llly unfair NALC via the e-Activist
and gnnecessary,” the letter said. Qr)e ofthe new provisions would Network. Go to nalc.org
req.uwe the USPS to pre-fund $17 billion in future workers’ compen- today to sign up or to up- ‘\"
sation expenses.

The union presidents noted that the Postal Service posted an
operating profit of $623 million in 2013 and is projecting a $1.1 billion
operating profit this year, but they acknowledged that “the Postal Service needs serious reform.”

The crushing pre-funding burden needs to be addressed, they wrote. The pre-funding mandate, which was im-
posed by the 2006 Postal Accountability and Enhancement Act, is directly responsible for more than 8o percent of
the deficit since the mandate went into effect in 2007.

Although the substitute bill adopted some reforms the unions have proposed, “It retains the service cuts and
employee hits contained in the original bill,” the union presidents said.

“The substitute merely delays the proposed service and job cuts, but does not eliminate them,” they wrote. “And
setting an arbitrary mail-volume trigger of 140 billion pieces for the elimination of Saturday delivery will not make
degrading our last-mile delivery network a more sensible business strategy for this most important public service,”
the letter said.

“At a time when the demand for date-specific marketing and for same-day and next-day delivery service is grow-
ing, and at a time when we are introducing Sunday service, legislated service cuts that would eliminate Saturday
delivery, slow delivery times and reduce the demand for mail make no sense,” the presidents wrote.

“In view of the foregoing, we urge you to vote against the substitute to S. 1486 as drafted at the mark-up,” they
wrote. “We regret that a more-limited, less-damaging bill is not being considered. But we pledge to work with all of
you for postal reform that will strengthen the national treasure that is the U.S. Postal Service.”

The full statement, the letter and some activist talking points about the bill are posted at nalc.org.

Committee mark-u

On Jan. 29, the Senate committee with Postal Service oversight, the Homeland Security and Government Affairs
Committee, spent nearly three hours in a mark-up meeting to debate a handful of proposed amendments to S. 1486.

One of the first amendments considered after the meeting came to order at 10 a.m., from Sen. John McCain
(R-AZ), called for an immediate end to six-day delivery. It was easily defeated on a voice vote.

Sen. Rand Paul (R-KY) proposed an amendment calling on the Postal Service to declare bankruptcy and reorga-
nize. In the senator’s vision of reorganization, collective-bargaining agreements between USPS and its employee
unions would be renegotiated, while existing no-layoff protections and the ability to bargain over wages would be
banned. Fortunately, the committee voted down the Paul amendment, 11 to 4.

After some discussion, an amendment offered by Sen. Jon Tester (D-MT), calling for the removal of the bill’s
unfair provisions regarding injured workers, failed. Later, Sen. Tammy Baldwin (D-WI) raised some concerns over the
new bill’s changes to the Postal Service’s rate-setting authority. Following a great deal of back-and-forth chatter on
the matter, Baldwin’s concerns were noted and her amendment was held over for future consideration.

After working through these and other amendments, committee Chairman Tom Carper (D-DE) declared the meet-
ing in recess shortly before 1 p.m. And as this NALC Bulletin was being prepared, there was no word on when—or
if—the committee would reconvene to finish its mark-up of S. 1486 and vote on it.

For more in-depth coverage of the hearing, visit nalc.org.

Are you an e-Activist?

date your e-mail address.

System error forces dues-collection adjustment

Due to a system error effective Pay Period 01-14, NALC members paying less than $23.21 per pay period had
their dues reduced to 7 cents per pay period. Such members belonging to branches with local dues should have
had their dues increased to $23.44. Members belonging to branches that have no local dues should have had
their dues increased by 7 cents.

Affected members will have their dues deduction increased in Pay Period 04-14 and Pay Period 05-14 to the
correct amount plus a temporary adjustment to recoup the dues not paid from Pay Period 01-14 through Pay
Period 03-14.

Branches affected will receive the adjusted amounts in Pay Period 04-14 and Pay Period 05-14. Affected
members’ dues will be decreased in Pay Period 06-14 from the adjusted amount to the correct amount.

Any questions should be directed to the NALC Membership Department.

Additionally, Secretary-Treasurer Broendel has announced that due to a separate programming error, the
USPS did not deduct Thrift Savings Plan (TSP) contributions from the dues reimbursement in Pay Period 01-14 for
almost all NALC full-time officers. The USPS has advised it will make those deductions as well as Pay Period 02-
14 deductions together in Pay Period 02-14.
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On Jan. 11, hundreds of letter carriers gathered in Manhattan to commemorate the first anniversary of the death

of NALC President Emeritus Vincent R. Sombrotto. “All of us are the beneficiaries of Vince’s amazing career,” NALC
President Fredric Rolando said. “We are grateful, and many thousands of us have dedicated our lives to doing what
we can to advance the cause he dedicated his life to—making life better for America’s working families.”

Six-day mail preserved in
2014 spending measure

A bipartisan omnibus spending bill signed into law on Jan. 17 retained the language calling for six-day mail deliv-
ery service, language that has been part of such bills for more than 30 years.

“We are grateful that Congress recognizes the value of Saturday delivery to millions of American businesses
that rely on the most efficient last-mile delivery system in the world,” NALC President Fredric Rolando said. “As the
economy recovers and e-commerce booms, the Postal Service has returned to operational profitability, which would
be threatened by cutting the Saturday service on which millions of small businesses and residents rely.

“Letter carriers and other postal employees have sacrificed tremendously to help the Postal Service recover from
the Great Recession and adapt to technological changes,” he said. “This sacrifice helped the Postal Service realize
an operating profit in 2013.

“We are pleased that Congress has rejected the elimination of Saturday delivery as counter-productive,” Rolando
said. “Now we call on it to enact reform that will allow the Postal Service to innovate and grow—without dismantling
the retail, processing and delivery networks that make it a national treasure.”

In the cold

Don’t put yourself in danger

The Postal Service has issued mandatory safety talks to be given to all employees regarding protection from
cold temperatures. If management has not provided these safety talks, advise your supervisor, shop steward,
branch officers or, if necessary, your national business agent.

Visit nalc.org to find the documents that management was to provide you through these stand-up talks.

Bottom line: Do not put yourself in danger.

Building on a billion

The 2014 Letter Carriers’
Food Drive is Sat., May 10

This year will mark the 22nd national Letter Carriers’ Food Drive. We
celebrate more than two decades and 1.3 billion pounds of success in
our national drive, as we should. But letter carriers never stay still for
any length of time, and so we continue to “Build on a Billion!”

The concept behind our food drive couldn’t be simpler: We ask our
customers to leave non-perishable food donations at their mailboxes—
and we take care of the rest.

By now, branch presidents should have received the 2014 Letter
Carrier Food Drive registration form and a letter from President Ro-
lando encouraging them to join the drive. Once Headquarters receives
the branch registration form, a food drive coordinator’s package will
be sent to the designated branch food drive coordinator. This includes
a new promotional DVD and coordinators manual containing letters of
support from our national partners (including the postmaster general
and Feeding America); our new Family Circus cartoon; information on
ordering posters, shirts, pins and other promotional materials; and
many valuable tips.

Also included in the package will be the user name and password
for our food drive database, accessible via the link at the upper-right
corner of the food drive page at nalc.org. The database will provide important specific branch information on re-
sources being sent, historical data on pounds of food collected and special branch messages. The system is updat-
ed regularly and provides immediate feedback to coordinators.

The resource with the single-biggest impact is the promotional bag delivered to each home mailbox. Promotional
bags have a dramatic effect on donations, doubling or tripling amounts collected over customers who received only
a postcard reminder.

At this stage, there are no national sponsors for bags, so each branch should be out trying to secure a bag part-
ner of its own. And it’s not too late to find a willing bag sponsor in your community, so please review your coordina-
tors manual and our online food drive tool kit for great tips.

Nalcrest celebrates
soth birthday

Over the weekend of Jan. 17-19, the NALC celebrated the 5oth anniver-
sary of the founding of the union’s vibrant retirement community in Lake
Wales, FL: Nalcrest.

“The 270,000 members of the National Association of Letter Carriers
congratulate Nalcrest for creating and sustaining a special place for retired
letter carriers for the past half century,” NALC President Fredric Rolando
said. “We take great pride in its values of community and solidarity and
pledge our continued support.” Pictured at left, Rolando lights a paper sky
lantern as part of the Saturday night festivities.

To find out more about Nalcrest, visit nalc.org.
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Notice of private class action lawsuit

NALC has been asked to notify our members of a private class-action lawsuit that may benefit the beneficiaries
of certain deceased postal employees.

The lawsuit covers the beneficiaries of deceased Postal Service employees who were covered by the Annuity Pro-
tection Plan set forth in the joint collective-bargaining agreements of the American Postal Workers Union, AFL-CIO,
and the National Association of Letter Carriers, AFL-CIO, and in effect during the periods from July 21, 1981, through
Nov. 20, 1994.

The beneficiaries of such deceased employees may be entitled to additional life insurance benefits or interest on
their benefits. For more information, visit nalc.org. You can also obtain additional details by e-mailing Class Counsel
at classaction@steinmitchell.com.

NOTE: All inquiries regarding this matter should be referred to Class Counsel, not NALC.
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Rolando appoints Drass VP,
Renfroe city delivery director

NALC President Fredric Rolando has appointed Lew Drass of Huntsville, AL Branch 462 as
national vice president and Brian Renfroe of Hattiesburg, MS Branch 938 as national director
of city delivery.

Drass has served as director of city delivery since his election to that spot by the 67th Bien-
nial Convention in Anaheim in 2010. In 1977, Drass began his postal career in Riverdale, MD,
where he served as a shop steward beginning in 1983. He transferred to Huntsville in 1989, and
in 1993 he was elected president of Branch 462. Drass served as president, vice president and
director of education for the Alabama State Association, as well as a
local business agent and arbitration advocate in Region 8. He was first
elected national business agent for Region 8 in 2002. He was re-elected
NBA by acclamation at the 2006 Las Vegas Convention.

Drass’ appointment as vice president fills the vacancy left when
George Mignosi stepped down in January to assume the office of president of Brooklyn,
NY Branch 41.

Renfroe’s appointment to director of city delivery was made to fill the vacancy left by
Drass’ appointment as vice president. Renfroe came to Washington, DC, in 2011 to work in
the Contract Administration Unit on city delivery issues at NALC Headquarters. Last summer,
he was appointed special assistant to President Rolando. Before coming to the nation’s capi-
tal, Renfroe served as president of Hattiesburg, MS Branch 938 as well as president of the
Mississippi State Association and as a local business agent in Region 8. Renfroe, a second-generation letter carrier,
began his career in 2004. He also is a graduate of the NALC Leadership Academy, having attended Class 6 in 2008.

“l am thrilled to have Lew and Brian in their new positions on the NALC Executive Council,” Rolando said. “Both
of them are smart, hard working and totally dedicated to the well-being of fellow letter carriers.”

Under the NALC Constitution, the president has the authority to fill vacancies on the Executive Council until the
next election and installation. The appointments are effective March 10.

Lew Drass

Brian Renfroe

‘Highly encouraging’ quarterly report

On Feb. 7, the Postal Service released its financial report for the first quarter of Fiscal Year 2014, which covers
the last three months of 2013. Although a $1.4 billion pre-funding expense once again led to a reported net loss
(of $354 million), the report showed that the return to operational profitability that began in 2013 continued in
the first quarter. Excluding pre-funding, the USPS earned a net income of $1.1 billion—which includes an operat-
ing profit of $765 million, figures NALC President Fredric Rolando called “highly encouraging.”

“The Postal Service’s unmatched networks and outstanding employees have made these striking results
possible,” Rolando said. “And these trends augur well for the future, because they reflect the opportunities
increasingly presented by the Internet and by an improving economy.”

In fact, package revenues resulting from online shopping rose by more than 14 percent this quarter—more
than offsetting the small decline in letter revenue. And to see another sign of improving postal finances, com-
pare this quarter's $765 million operating profit with the $100 million from the same period last year.

“These results are exactly why lawmakers need to work on strengthening the postal network while address-
ing the real problem: the congressional mandate to pre-fund future retiree health benefits, which is required of
no other public or private entity in the country,” Rolando said. “Efforts such as S. 1486 that call for degrading the
network and reducing services to the public and businesses would jeopardize this dramatic postal turnaround.”

Philadelphia Convention news

Delegate eligibility lists (DELs) for the 69th biennial national
convention in Philadelphia July 21-25 have been mailed to all
branches. The lists must be completed and returned to Secretary-
Treasurer Jane Broendel’s office at NALC Headquarters no later
than May 21 in order for branch representatives to be registered
as delegates to the convention.

All of the DELs have been mailed to the branch secretaries.

If you are a branch secretary and you have not yet received your
DEL, contact the Secretary-Treasurer’s office at NALC Headquarters
so a replacement DEL can be printed and mailed to out.

Housing: The NALC has made special arrangements with 23
hotels to accommodate letter carrier delegates attending the con-
vention. All NALC-block hotels are within one mile of the conven-
tion center. The room rates have been set so branches can begin budgeting for the convention. Please do not contact
the hotels. All room reservations will be made through the NALC official housing company.

The reservation process does not start until after the branch’s DEL is received at NALC Headquarters, delegates
are registered, and the credentials are mailed to the branch secretary.

NALC Headquarters will be advising its official housing company, Meeting Services Plus, of all confirmed regis-
tered delegates. Anyone booking a room who is not a confirmed registered delegate at the time of the booking will
be subject to cancellation and will receive a notice of such.

Individuals are advised that they must go through their own branch to make reservations and this cannot be
done until the DEL has been received and processed, and credentials have been mailed to the branch secretary.

Do not contact the host branch officers in Philadelphia about housing—they will not be able to assist you.

After Secretary-Treasurer Broendel’s office has received the DEL and registered the delegates, the credentials will
be mailed to the branch secretary. Included with the credentials is information on the housing process. This informa-
tion includes a web address and a code specific to your branch so that you may reserve rooms for your delegates.
Branch secretaries may prefer to copy the instructions and give them to delegates and allow them to make their own
reservations. Note that some hotels are already sold out, while others may have limited room availability.

Visit the convention page at nalc.org for detailed housing information and instructions.

All proposed amendments to the NALC Constitution to be submitted for consideration at the convention must
be received by Broendel’s office by May 21. That date is 60 days in advance of the convention, as prescribed by the
Constitution. Proposed amendments will appear in this June’s Postal Record for the membership to review.

Resolutions to be considered by delegates also must be received by the May 21 deadline in order to be printed
in the Resolutions and Amendments book provided to delegates. Resolutions received after May 21 still may be con-
sidered at the convention.

Branch sales: Branches wishing to sell items in the designated branch sales area during the convention must
contact Broendel’s office no later than April 7 to secure guidelines and forms. The completed forms must be returned
to Headquarters by April 21.

The special NALC Baseball Night at Citizens Bank Park is Tuesday, July 22. Tickets to the Philadelphia Phillies—
San Francisco Giants game are $24 each, which includes bus transportation for those staying at NALC-block hotels.
Tickets must be purchased in blocks by branch presidents, and any branch hoping to get seats for the game should
act immediately. Download the ticket order form from nalc.org, then mail it along with a check or money order made
payable to “Secretary-Treasurer, NALC” for the total amount, to: NALC Baseball Night; 100 Indiana Ave. NW; Washing-
ton, DC 20001-2144. All ticket orders must be received by June 1. Tickets will be available for pickup in the registra-
tion area; there will be no refunds on purchased tickets. Orders that cannot be filled will be refunded.

NALC is planning a retiring officers’ dinner for Thursday, July 24. Details on this event will be provided soon.

Go to nalc.org for more convention news.

Celebrating 125 Years

_ 69TH BIENNIAL CONVENTION 4
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Seriously flawed postal bill
clears Senate committee

On Feb. 6, the Senate committee with Postal Service oversight completed its mark-up of a fundamentally flawed
postal bill, S. 1486, and approved it, 9 to 1.

As was previously reported in the NALC Bulletin, the leaders of the Homeland Security and Government Affairs
Committee had introduced S. 1486 last summer.

Committee Chairman Tom Carper (D-DE) subsequently scheduled—and each time canceled within days—at least
four separate mark-up sessions for the bill. Then on Jan. 23, Carper and committee ranking member Tom Coburn
(R-OK) jointly introduced a substitute version of S. 1486, and booked a meeting for Jan. 29 to debate it along with a
handful of proposed amendments. That meeting was held as scheduled (see the previous NALC Bulletin), but was
continued to a second day on Feb. 6.

The substitute retained the service cuts and the attack on new employees’ retirement benefits that prompted the
NALC to oppose the original version of S. 1486.

Much of the discussion on Feb. 6 focused on postal property policies and postal pricing, although midway
through the session, Sen. Heidi Heitkamp (D-ND) spoke up in strong support of USPS’ six-day mail delivery, calling it
“the one advantage it has” over its competitors.

As in the Jan. 29 meeting, the committee spent considerable time on Feb 6 on a gun amendment offered by Sen.
Rand Paul (R-KY). After an extended debate, Paul’s amendment was effectively rejected, but the committee later
unanimously adopted an amendment by Sen. Mark Begich (D-AK) that would allow guns to be stored in vehicles
parked on postal property. This amendment promises to cause considerable controversy in the future, as gun mea-
sures typically lead to gridlock in Congress.

The most controversial provision within the revised S. 1486 would create a so-called trigger for allowing the
Postal Service to cut Saturday mail delivery. As written, the bill would let USPS implement five-day mail service if its
volume dropped below 140 billion pieces a year—whether or not the Postal Service is fully solvent and profitable.

Sen. Carl Levin (D-MI) said that the Postal Service estimates it would not reach this volume level until late 2018.
But rather than propose an amendment that would take away such a draconian volume trigger, Levin instead pro-
posed an amendment that merely mandates the Postal Service to keep six-day mail delivery at least through Sep-
tember 2017. The committee approved Levin’s amendment on a voice vote.

President Rolando expressed the NALC’s staunch opposition to the trigger proposal. “The Postal Service’s pack-
age delivery segment continues to boom,” he said later, “and in January, Congress once again retained in its latest
spending bill the language that calls for mail to be delivered six days a week. Yet despite these facts, the committee
has disappointed postal employees and postal customers alike by buying into the absurd notion that cutting service
will somehow save the Postal Service billions a year.

S. 1486 could eliminate door delivery for millions of businesses immediately and encourage the Postal Service
to phase out residential door delivery to 35 million American households. These moves would destroy the Customer
Connect program, not to mention reduce the value of the mail. Also, they would all but ensure the loss of 20,000
postal jobs—on top of the 40,000 positions threatened by an end of Saturday service.

“Paving the way for eliminating six-day delivery and door-to-door service would hurt millions of residents and
small businesses as well as the Postal Service itself,” the president said, “because it would slow service, drive mail
out of the system and reduce the earned revenue that funds USPS.”

With all the amendments considered, Carper called for a final vote, and the official tally to move S. 1486 out of
committee was 9 to 1; only Sen. Jon Tester (D-MT) voted no. (Several committee members who were not present cast
so-called proxy votes, but these votes—4 to 2 against the measure—are merely “for the record” and do not count
toward the official vote total.)

“l am disappointed that the committee advanced this flawed legislation,” said Rolando, who emphasized that
this setback does not mean our fight against S. 1486 is over. “If the full Senate ends up considering any sort of
postal legislation before the end of the year, we will fight to ensure that it focuses on solutions to the real issues fac-
ing the Postal Service—pre-funding, pricing, new products and pension surpluses.”

The next step in the process for S. 1486 would be a floor vote by the entire Senate, although none has yet been
scheduled. Typically, bills are passed by both the House of Representatives and Senate, after which they go to a
conference committee where differences get worked out.

“Whatever happens, the bottom line is that this union remains committed to working with Congress and the
Postal Service to work up a truly comprehensive reform package,” the president said, “one that focuses on mutually
acceptable reforms on health care, pension valuations and postal governance; that repeals pre-funding; and that
explores ideas for new products and pricing—while rejecting damaging service cuts and measures aimed at under-
mining our collective-bargaining rights and living standards.”

Webinars on common LM form reporting errors

This month, the Office of Labor-Management Standards (OLMS) will be presenting webinars on common
reporting errors for Forms LM-3 and LM-2. Each webinar is limited to 200 participants, so visit the Secretary-
Treasurer’s page at nalc.org to sign up as soon as possible. Once you are approved by the meeting host, you will
receive a confirmation e-mail with instructions for joining the session.

Webinar on Common Reporting Errors: Form LM-3 Webinar on Common Reporting Errors: Form LM-2
Tuesday, March 11, 1 p.m. Eastern Time Thursday, March 13, 1 p.m. Eastern Time

Session Number: 641 379 764 Session Number: 642 128 396

Registration password: Dis2014! Registration password: Dis2014!

Ahead of Saturday, May 10

Food Drive prep continues

Hard work and dedication have served as the key ingredients to a suc-
cessful Letter Carriers’ Food Drive ever since it went national back in 1992—
and there is no question that the same will be true again this year on Satur-
day, May 10, when the NALC holds its 22nd annual national drive.

On that special day, hundreds of thousands of letter carriers, retirees,
family members and volunteers will take to mail routes in every state and ter-
ritory across America, pick up sacks of non-perishable food and deliver the
goods to the food banks and pantries that serve their local communities.

“It’s quite impressive that our drive has managed to collect almost 1.3
billion pounds of food over the past two decades,” NALC President Fredric
Rolando said. “But what really counts is that our extra effort each year on
the second Saturday in May means that some of the people who are most in
need and who live in our own back yards will be able to put a little more food
on their families’ tables.”

Stepping up to help are this year’s other national food drive sponsors:
the National Rural Letter Carriers’ Association, Campbell Soup, AARP’s Drive
to End Hunger, United Way, Publix grocery stores, the AFL-CIO, Valassis, Val-
pak and Uncle Bob’s Self Storage—not to mention the U.S. Postal Service.

“We’ll continue to encourage all postal employees across the country to support the food drive,” USPS Postmas-
ter General Patrick Donahoe wrote in a letter to President Rolando. “Working together, we will continue to make a
difference in the lives of millions of Americans in need.”

With the drive only two months away, NALC Community and Membership Outreach Coordinator Pam Donato was busy
processing registration forms from NALC branches, with a fresh batch of forms arriving with each day’s mail delivery.

“It’s not too late for a branch to register,” Donato stressed. “All branches are encouraged to mail in their registra-
tion forms as soon as possible.” The form is available for download from the Food Drive page at nalc.org.

Questions regarding the food drive should be directed to Donato at 202-662-2489 or at donato@nalc.org.
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Declaration promises joint efforts

Postal unions form alliance

Declaring that “the U.S. Postal Service is under unprecedented attack,” the four postal unions announced on
March 14 the formation of an alliance to fight back to preserve America’s postal service for the benefit of the public.

“A congressionally manufactured financial crisis drains the USPS of vital resources,” the union presidents wrote
in a proclamation. “Six-day delivery is under constant threat of elimination. The reduction of service standards and
the elimination of half of the nation’s mail processing centers have slowed service and wiped out tens of thousands
of good jobs. Post offices in cities and small towns are being sold or closed or having their hours cut back.

“Corporate privatizers seek to gain control over larger segments of postal operations—and to get their hands on
the Postal Service’s $65 billion of annual revenue. The postmaster general’s policies of subcontracting and degrad-
ing service are fueling the privatization drive,” the proclamation declared.

“We stand with the people of our country in defense of their right to a universal postal service operated in the
public interest.”

The goal of the alliance is to enlist public support in preserving the national treasure that is the U.S. Postal Ser-
vice. The USPS is based in the Constitution, provides Americans with the world’s most affordable delivery network,
and is operationally profitable without using a dime of taxpayer money.

The proclamation was signed by National Association of Letter Carriers President Fredric Rolando, American
Postal Workers Union President Mark Dimondstein, National Postal Mail Handlers Union President John Hegarty and
National Rural Letter Carriers’ Association President Jeanette Dwyer.

National day of action planned
In a spirit of solidarity with the other craft unions, NALC President Fredric

Rolando is encouraging all NALC members to join with the members of the

APWU and the other postal unions in a national day of action on Thursday,

April 24, to protest the privatization of postal retail services at Staples stores.

s I o P “As we proved in our successful 2007 campaign against the contract-
ES postal services provided by highly trained, uniformed and accountable em-

STAP ployees who work directly for the Postal Service, not for an office-supplies

ing-out of mail delivery,” Rolando said, “Americans value and deserve
retail chain. Just as the members of the APWU stand with the NALC in our
battle to preserve six-day mail delivery service, so do letter carriers stand
with our brothers and sisters in this fight against privatization.”
Visit stopstaples.com to stay informed and to join the fight.
As Saturday, May 10 nears
Preparations for Food Drive intensify

As Saturday, May 10, draws ever closer, letter car-
riers in more than 1,200 branches nationwide are full
steam ahead to get ready for the 22nd annual Letter
Carriers’ Food Drive.

“Too many people in this country are still going hun-
gry every day,” NALC President Fredric Rolando said. “As
letter carriers, we see this firsthand in just about every
community we serve. But we aren’t the type of folks who
simply move on to the next delivery and hope someone
else will do something about it. Instead, for more than
two decades now, our members have taken the lead in
the effort to help solve this ongoing national problem.”

Last year, with the help of thousands of volunteers,
letter carriers all across America collected more than 74.4 million pounds of non-perishable food—the second-high-
est amount since the drive began in 1992, bringing the grand total to just under 1.3 billion pounds.

Food banks and shelters usually benefit from an upswing in charitable donations during the winter holiday
season. By springtime, however, their stocks tend to dwindle to critically low levels. “Helping local support organiza-
tions deal with this post-holiday lull in donations is the main reason we hold our national drive on the second Sat-
urday in May,” Rolando said, adding that since many school meal programs are suspended during summer months,
millions of children are left scrambling to find alternate sources of nutrition.

As usual, support from national sponsors and partners also will prove crucial to the food drive’s success this
year, and Postmaster General Patrick Donahoe has pledged the Postal Service’s full backing to the drive. “We’ll
continue to encourage all postal employees across the country to support the food drive by collecting donations,
delivering postcards and promotional bags, and doing everything they can to make this year’s food drive the best in
our history,” Donahoe said.

The other national sponsors are United Way, Feeding America, Campbell Soup Co., AARP Foundation, the Publix
grocery store chain, direct-mail marketing companies Valassis Communications and Valpak, Uncle Bob’s Self Stor-
age, the AFL-CIO and the National Rural Letter Carriers’ Association.

Get the latest food drive information from the NALC website at nalc.org/food. Those with questions about the
drive should contact NALC Community and Membership Outreach Coordinator Pam Donato at 202-662-2489, or send
an e-mail to donato@nalc.org.

Saturday, May 10, 2014
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In Philadelphia July 21-25
Convention planning on track

The 69th Biennial NALC Convention is in Philadelphia
July 21-25 at the Pennsylvania Convention Center. Here are
some things you might find useful to know:

NALC Baseball Night at Citizens Bank Park is Tuesday, =
July 22. Tickets to the Philadelphia Phillies—San Francisco
Giants game are $24 each, which includes bus transporta- A
tion for those staying at NALC-block hotels. Tickets must be
purchased in blocks by branch presidents, and any branch
hoping to get seats for the game should act immediately.
Download the ticket order form from nalc.org or see the
form in the April Postal Record, then mail it along with a
check or money order made payable to “Secretary-Treasur-
er, NALC” for the total amount, to: NALC Baseball Night; 100
Indiana Ave. NW; Washington, DC 20001-2144. All ticket = _— ¢
orders must be received by June 1. If your group wishes to be seated together, all baseball ticket orders must be re-
ceived in the same envelope. Tickets will be available for pickup in the registration area; there will be no refunds on
purchased tickets. Orders that cannot be filled will be refunded.

The retiring officers’ dinner will be held on Thursday, July 24, at the Sheraton Philadelphia Downtown Hotel.
Tickets are $80. Download the ticket order form from nalc.org or see the form in the April Postal Record, then mail it
along with a check or money order made payable to “Secretary-Treasurer, NALC” for the total amount, to: Retiring Of-
ficers’ Dinner; NALC Secretary-Treasurer; 100 Indiana Ave. NW; Washington, DC 20001-2144. The tickets will be held
for pickup at the Retiring Officers’ Dinner ticket booth located in the convention registration area. Guests wishing to
be seated at the same table must submit their ticket orders and payment together in the same envelope (maximum
eight guests per table). Order form and payment must be received by June 1.

For those traveling by rail to the convention, Amtrak is offering a 10 percent discount off the best available rail
fare to Philadelphia between July 18 (three days prior to the start of the convention) and July 28 (three days follow-
ing the last day of the convention). To book your reservation, call Amtrak at 800-872-7245 or contact your local travel
agent. Reservations cannot be booked via the Internet; be sure to refer to Convention Fare Code X42S-990 when
making your reservation. This offer is not valid on the Auto Train and Acela Service. Fare is valid on Amtrak Regional
for all departures seven days a week, except for holiday blackouts. Offer valid with Sleepers, Business Class or First
Class seats with payment of the full applicable accommodation charges.

In addition, for those traveling by rail with a companion, Amtrak offers a 30 percent companion rail fare dis-
count for travel into Philadelphia. The discount requires two people traveling together round-trip, and it can be
booked only via the “Book It Now” link at amtrak.com/VisitPhilly. The companion fare discount requires that reserva-
tions be made three days in advance; complete terms and conditions can be found at amtrak.com/VisitPhilly.

As at past conventions, tours will be offered for families to explore the city while delegates are working on
convention business. Nine different tours of Philadelphia will be offered. For full tour descriptions, visit the conven-
tion page at nalc.org. To sign up for a tour online, visit toursignup.com/NALC or complete the form in your April Postal
Record. Tours are cancelable and refundable (less a small fee) until June 30. Many tours sell out in advance. Subject
to availability, tours can be purchased on-site at the tour desk inside the Pennsylvania Convention Center, Hall C.

Go to nalc.org for more convention news.

Celebrating 125 Years
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Buffalo letter carrier dies on duty

Buffalo-Western New York Branch 3 letter carrier Leo Sucharski, 76, died on Sunday, March 9,
following an injury he sustained while on duty. Three days earlier on March 6, after delivering the
mail, Sucharski had returned to his Eastside Station post office and parked his two-ton truck in the
parking lot. After he got out of his vehicle, he reportedly slipped and fell on a large patch of ice, hit-
ting his head. Another letter carrier came over to help Sucharski, who was then taken by ambulance to a hospital
where he later died. Sucharski is survived by his wife, Annette, a sister, three children and six grandchildren. “I
ask all letter carriers to join me in sending our deepest condolences to Leo’s family at this difficult time,” NALC
President Fredric Rolando said.

Retired letter carrier receives Medal of Honor

B T Retired San Antonio letter carrier Santiago Erevia was among two dozen veterans who
;ﬁ received on March 18 the military’s highest award, the Medal of Honor. President Barack
2L ) Obama cited Erevia who, as a 23-year-old Army SPC4 in Vietnam, gave first aid to his
wounded comrades and single-handedly destroyed four enemy bunkers. Erevia is one of
three living recipients of the March 18 award. Another living honoree, Jose Rodela, is a
retired mail handler. The honors were presented following a congressional review to
deter-mine whether any service members, from World War Il onward, had been wrongly
denied the Medal of Honor due to racial or religious bias. (Screen grab from KSAT-TV.)

New scanners are on the way

The Postal Service recently announced a contract with Honeywell International Inc. to
produce the next generation of handheld scanning devices for letter carriers. The new scan-
ner, called the Mobile Delivery Device (MDD), will eventually replace the Intelligent Mail Device
(IMD), as well as the cell phones that most letter carriers have been pairing with the IMD to
transmit scan data.

After USPS engineering tested the durability of about a dozen devices, NALC held several
meetings with the Postal Service to discuss the best way to test them and determine which one
was best suited for our jobs. Letter carriers were deeply involved in device tests, and fortunate-
ly, the Postal Service wound up choosing the device that the letter carrier-testers liked best.

The new MDD has a large screen and a full keyboard of both numbers and letters, and its
scanning capability is a vast improvement over the IMD.

The first phase of the deployment will take place this summer and the new scanners will be
assigned to approximately 75,000 city and rural routes, mostly in major metropolitan areas and other areas involved
in the same-day and Sunday parcel delivery initiatives.

The second phase is expected to include an additional 75,000 routes and be completed by the end of calendar
year 2014, with the final phase of deployment to cover all city and rural routes taking place in 2015.

Read more about the new scanner in Director of City Delivery Brian Renfroe’s column in the April Postal Record.
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MOUs extended, modified

NALC and the Postal Service have agreed on extensions and modifications of three memorandums of understanding:

Re: Full-time Regular Opportunities—City Letter Carrier Craft (M-01834) extends the Aug. 30, 2013, MOU Re:
Residual Vacancies—City Letter Carrier Craft (M-01824) through May 31 and, effective June 1, incorporates changes
to the process for filling full-time regular opportunities in the city letter carrier craft. In the new process effective
June 1, both residual vacancies and other full-time regular opportunities will be filled through the process defined in
the MOU. In Step 2 of the process, transfers will be accepted only from part-time flexible city letter carriers. Transfer
requests from all other qualified employees may only be accepted under Step 3 of the process along with city carrier
assistant (CCA) conversions to full-time career status, and are subject to the 1-in-4 or 1-in-6 ratios, as applicable.

The previous MOU, M-01824, resulted in the granting of thousands of transfer requests that had been on hold
in eReassign—for several years, in some cases—as well as thousands of CCA conversions to full-time career status.
Now that many of those transfer requests have been processed, the negotiated changes are designed to fill full-time
regular opportunities with a mix of transfers (when requested) and CCA conversions to full-time career status. Some
areas had—and continue to have—long lists of transfer requests, which previously resulted in filling vacancies with
all transfers and no CCA conversions in select areas. The changes address this issue while maintaining the ability
of employees to transfer, limiting it only to the ratios contained in the transfer memo. This agreement is effective
through March 31, 2015.

(Visit nalc.org to review the most current list of city letter carrier positions available for transfer under the provi-
sions of M-01834. These positions have been posted in e-Reassign since April 1. The e-Reassign posting will remain
open for 21 days.)

Re: Sunday Delivery—City Carrier Assistant Staffing (M-01835) extends the agreement that CCAs who served
as city carrier transitional employees (TEs) directly before their initial CCA appointment will not serve a probationary
period when converted to full-time career status during the term of this MOU, which is effective through March 31, 2015.
Additionally, the parties agreed to continue the process of jointly monitoring on a weekly basis at the national level the
necessary CCA resources during the implementation of M-01824, M-01834, and the Sunday parcel delivery test.

Re: Signing Overtime Lists (M-01836) continues to allow the installation head and branch president, or their
designees, to mutually elect to develop a process that allows employees who transfer from another installation or
part-time flexibles (PTFs) and CCAs converted to full-time status after the two-week period for signing the overtime
desired lists to place their names on either the overtime desired list or work assignment list. This agreement is effec-
tive through March 31, 2015.

Visit the Contract Administration page at nalc.org to review these and other MOUs.

Vafiades appointed Region 2

\ad =™

NALC President Fredric Rolando has appointed Longview, WA Branch 2214 member
Nick Vafiades as a regional administrative assistant for Pacific Northwest Region 2 to fill
the vacancy left by the departure of Mike Wahlquist.

A former president of Salt Lake City Branch 111 and a graduate of the Spring 2007
Leadership Academy, Wahlquist is returning to carrying the mail on his old route back in
Utah.

Vafiades, the president of the Washington State Association and a graduate of the Fall
2008 Leadership Academy, has worked in the Region 2 office for the past five years as a
local business agent. He also is an arbitration advocate for Region 2. He spent eight years
in the Marine Corps before he became a letter carrier. As a member of Branch 2214, Vafia- - :
des served terms in several branch office positions, including six years as president. Nick Vafiades

“Mike did an outstanding job in everything from arbitration to training and everything in between,” Region 2
National Business Agent Paul Price said. “I am looking forward to having Nick step in to fill Mike’s shoes.”

Vafiades’ appointment was effective April 14.

Postal Vision 2020

NALC, others explore ways to
‘reinvent the postal ecosystem’

NALC Chief of Staff Jim Sauber was a featured speaker at the fourth
annual PostalVision 2020 conference in Washington, DC, April 10-11.

“The NALC and the other postal employee unions are major participants
in the debate over the future of the Postal Service,” Sauber told conference
attendees. “We believe that the Postal Service is an invaluable institution
that is worth saving. We are committed to strengthening the Service’s deliv-
ery, sorting, transport and retail networks—and we strongly oppose propos-
als that would weaken them, especially proposals that are driven by grossly
unfair congressional mandates that no other companies or agencies face.”

The conference focused on finding creative, 21st-century ways to take
full advantage of the U.S. Postal Service’s unique delivery network, which
reaches every residential and commercial mailbox—more than 150 million
addresses—six days a week.

“Economists and policy makers agree that the Postal Service’s last-mile
delivery network gives it tremendous value and makes it a unique part of
the nation’s economic infrastructure,” Sauber said. “We think that, with the
right kind of postal reform from Congress, the right kind of executive vision Jim Sauber (Photo credit Phil Fabrizio/
and leadership from L’Enfant Plaza, and the right kind of technology, the Direct Marketing News)

Postal Service could offer affordable service seven days a week—and, in some places, seven nights a week.

“But this can be done only if we can convince policy-makers—and, frankly, the Postal Service’s top leadership—
to stop thinking about the delivery network as simply a cost factor instead of an asset to be leveraged for innova-
tion and growth,” he said. “We are convinced that letter carriers and the last-mile network they embody can help
the Postal Service innovate and grow. But we need Congress to take its boot off our necks and permit us to use our
resources in an intelligent way.”

Other Postal Vision 2020 attendees and speakers included representatives from e-commerce, digital communi-
cations and logistics, as well as more traditional mailing and shipping organizations. Postal experts from across the
U.S. were on hand, as well as from Europe, Australia and China.

National day of action on April 24

In a spirit of solidarity with the other craft unions, NALC President Fredric Rolando
is encouraging all NALC members to join with the members of the APWU and the other

postal unions in a national day of action on Thursday, April 24, to protest the privatiza-
s I o P tion of postal retail services at Staples stores.

“Americans value and deserve postal services provided by highly trained, uni-
formed and accountable employees who work directly for the Postal Service, not for an
office-supplies retail chain,” Rolando said. “Just as the members of the APWU stand
with the NALC in our battle to preserve six-day mail delivery service, so do letter carriers
stand with our brothers and sisters in this fight against privatization.”

Visit stopstaples.com to stay informed and to join the fight on Thursday, April 24.

STAPLES

In Philadelphia July 21-25

69th Biennial Convention
reminders and information

As preparations continue for the NALC’s 69th Bien-
nial Convention in Philadelphia July 21-25, here are some
important reminders and other bits of information:

Celebrating 125 Years

NALC

Convention night out at the ballgame: Tickets are still
available for NALC Night at the Philadelphia Phillies baseball
game against the San Francisco Giants on Tuesday, July 22.
President Fredric Rolando will throw out the first pitch at Citi-
zens Bank Park at the opening of the game at 7:05 p.m. The
* tickets are available to NALC delegates and family members
for $24 per ticket. The price includes free bus transportation
for those staying at the NALC block hotels.

The branch must purchase the tickets in blocks and
must include the total amount due with their order. Seating
will be allotted on a first-come, first-served basis, based on
the date of receipt of the completed form and payment. If additional tickets are purchased by the branch at a later
date, the second block of tickets issued is not guaranteed to be next to the first block purchased. All ticket orders
must be received by June 1.

Visit the convention page at nalc.org to download the ticket order form. Branches must designate one individual who
will pick up the tickets at the special booth for baseball tickets in the exhibit hall of the Pennsylvania Convention Center.

Please indicate with your order if any special handicapped seating is needed. Limited seating is available for the
handicapped. No refunds will be given.

Oral history of the Great Postal Strike: Are you a convention delegate who took part in the Great Postal Strike
of 19707 Then NALC wants to hear from you in Philadelphia.

A special area will be set up in the registration area during convention week to record the stories of the men and
women who walked off the job on March 17, 1970, to take part in the nationwide wildcat strike for better pay, benefits
and working conditions for all postal employees.

These stories will be collected for a larger oral history of the strike, for possible use in a future book about this
watershed event that led to the creation of the modern United States Postal Service.

Accommodations for disabled attendees: Convention attendees who may require assistance due to a disability
can avail themselves of the following accommodations in adherence with the Americans with Disabilities Act (ADA):
e Deaf or hearing-impaired: General session video presentations, including podium and floor action, will be open-

captioned so hearing-impaired delegates can sit with their delegations. Delegates who need other special accom-

modations, including a signing interpreter in workshops, should contact Secretary-Treasurer Jane Broendel at NALC

Headquarters by May 24.

e Wheelchair and scooter rental: Electrical mobility scooters and wheelchairs are available for rent from
Scootaround.com. For advance reservations or for more information please call 888-441-7575 or visit the
Scootaround website at locations.scootaround.com/rentals/n/nalc.

e Oxygen: If you require oxygen refills while in Philadelphia, you can contact The Oxygenconcentrator Store via its web-
site, oxygenconcentratorstore.com, or at 877-774-9271. You will need the following information: prescription, diagno-
sis, amount of oxygen, type of equipment required, and type of payment (cash, credit card, or insurance information if
insurance will be paying). It is suggested that you call a day ahead. Same-day service may be available.

e Parking: Handicapped parking is available to individuals with valid disability parking permits in surrounding
ramps and lots as well as at parking meters on the street.

e Wheelchair lift vehicles: The NALC is providing free shuttle bus service to/from the Pennsylvania Convention
Center for hotels within the block that are not within walking distance. (A complete list will be available later.) To
comply with the provisions of the Americans with Disabilities Act (ADA), a vehicle equipped with a wheelchair lift
will be made available during all convention hours on an on-call basis. Requests for use of this service can be
made directly by calling the operations manager on-site. The number will be listed on bus flyers available at the
bell desks in all hotels for which shuttle service is provided.

Blood drive: The NALC, in association with the American Red Cross in Philadelphia, will hold a blood drive on
Tuesday, July 22, and Wednesday, July 23, from g a.m. to 2 p.m. at the Pennsylvania Convention Center.

It is strongly recommended that you sign up in advance using the online scheduler at redcrossblood.org. You
also may schedule your appointment by calling 80o-RED-CROSS (800-733-2767, option 2) and give your sponsor
code NALC. On-site appointments may be made based on availability.

If you donate blood after May 26, you will not be allowed to donate at this drive.

Retiring officers’ dinner: The retiring officers’ dinner will be held on Thursday, July 24, at the Sheraton Phila-
delphia Downtown Hotel. Tickets are $80. Visit the convention page at nalc.org to download the ticket order form.
Tickets will be held for pickup at the Retiring Officers’ Dinner ticket booth located in the convention registration area.

Guests wishing to be seated at the same table must submit their ticket orders and payment together in the same
envelope (maximum eight guests per table). An order form and payment must be received by June 1.

Philadelphia tours, information and discounts: Visit the convention page at nalc.org to browse a list of tours
that will be available to delegates and their families during the convention, including an historic area riding/walking
tour, Amish country tour, and family-friendly fun at the Adventure Aquarium and Battleship New Jersey.

Register in advance by mail, fax or online by Friday, June 20, and save up to $10 per tour. Visit toursignup.com/
NALC for the easiest sign-up. If your plans change, tours are cancelable and refundable (less a small fee) until June
30. Tour tickets can be purchased at the tour desk inside the Pennsylvania Convention Center, Hall C—many tours
sell out in advance.

Be sure to visit the Philadelphia Convention and Visitors Bureau’s special NALC microsite for even more about
what to see and do in the City of Brotherly Love: discoverphl.com/visit/nalc.

Saturday, May 10!
Down to the wire for the Food Drive

After many months of planning, the Letter Carriers’ Food Drive is just
weeks away. Thanks to the hard work, creativity and passion to assist
those in our communities who need a little help, active and retired letter
carriers, our families and our friends all are poised for a fantastic day
on Saturday, May 10. But there are still plenty of things we all can do in the
remaining days to help boost the amount of food we collect:

»> Posters and flyers: Consider hanging Food Drive posters and flyers
in storefront windows, business lobbies, bus and public transportation
stops, apartment complexes—most anywhere people are gathered.

%> Social media: Use your Facebook, Twitter and other social media
accounts to share the Food Drive message with your friends and fam-
ily. The official Food Drive Facebook page is at facebook.com/
StampOutHunger; on Twitter, follow @StampOutHunger. And don’t
forget to like and/or follow those pages yourself.

» Local community meetings: Go to a meeting at your city hall, com-
munity services agency or county government, and bring along some
flyers, postcards and posters. Ask all of these bodies to promote the simple message of our food drive by hang-
ing a poster or by promoting the drive on their various online outlets.

Visit nalc.org/food for last-minute updates and information.
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House proposal would rob
USPS to pay for roads

Just before Congress broke for a week-long recess in early June, NALC received word about a behind-the-scenes
plan on Capitol Hill to end Saturday mail delivery and use the disputed cost-savings from such a move to shore up
the Highway Trust Fund.

“Rather than offer Americans real solutions, House leadership is
once more seeking the easy way out,” NALC President Fredric Rolan-
do said. “America can have a strong, safe highway network without
sacrificing a strong Postal Service. We shouldn’t be forced to choose

NALC via the e-Activist between the two. Our leaders need to go back to the drawing board.”
Network. Go to nalc.org & The Highway Trust Fund pays for the repair of our country’s roads
today to sign up or to up- \' and bridges, and money flows into the fund from taxes on gasoline.
date your e-mail address. But with inflation eroding the value of the tax, along with the fact that
Americans are buying more fuel-efficient cars and driving less, the
Fund is running out of money. There is not only a long-term funding need but also a short-term need that must be ad-
dressed before Congress breaks for its August recess.

Historically, Congress has periodically raised the federal gas tax to support the Fund, but the tax hasn’t been
increased since 1993. If it wants to maintain our roads and bridges and it does not want to raise the tax, it must find
another source of revenue. Leaders in the House of Representatives seemed to favor the latter option, setting their
sights on USPS.

“This option wouldn’t even work if tried,” the president said. “There is not a penny of money here for the govern-
ment. Lawmakers are claiming ‘real savings for the general fund of the Treasury’ from a future hypothetical event—a
postal bailout—that no one is calling for or has proposed.

“And | don’t have to tell you what eliminating Saturday delivery means for letter carrier jobs and the damage it
would do to the future of the Postal Service,” Rolando said. “We must do all we can to make sure this horrible back-
room idea does not see the light of day when Congress returns from its recess and begins discussions about the
Highway Trust Fund.”

Retirement savings plan
for CCAs now available

City carrier assistants (CCAs). now have access to a new plan designed specifically
to help them save money for retirement.

The retirement savings plan (RSP) for CCAs who are members of the NALC was cre-
ated by the union’s Mutual Benefit Association (MBA) to give CCAs a tax-deferred way
to save for retirement. The plan was organized as a traditional individual retirement
account (IRA), which means contributions to the plan may be tax-deductible and its
, earnings and principal can be tax-deferred.

As provided by the 2013 Das interest arbitration award, the RSP was specially creat-
ed for CCAs who are not yet eligible to earn pension benefits under the Federal Employ-
ees Retirement System (FERS) or to participate in the federal Thrift Savings Plan (TSP).
| “CCAs can begin saving now,” Rolando said, “and once you are converted to full-time,
| you can easily transfer your funds into TSP, or leave them in the RSP until you retire.”

Download the brochure from the MBA page at nalc.org to learn about the plan’s
rules and tax regulations, then download and fill out the application. The MBA will take
care of the rest, starting with notifying the Postal Service to begin the payroll deduc-
tions you authorize.

“The MBA has earned the trust of generations of letter carriers and it will earn yours
as well,” Rolando said.

Staying safe in the summer heat

The U.S. Department of Labor’s Occupational Safety and
Health Administration has announced the launching of its an-
nual Campaign to Prevent Heat Iliness in Outdoor Workers.

Labor-intensive activities in hot weather can raise body tem-
peratures beyond the level that normally can be cooled by sweat-
ing. Heat illness initially may manifest itself as heat rash or heat
cramps, but can quickly escalate to heat exhaustion and then
heat stroke if simple preventative measures are not followed.

a Heat illness is a particular risk for new and temporary workers.
@SHA OSHA has developed heat illness educational materials, as
o penea etery well as a web page that provides information and resources for
T R workers on heat illness—how to prevent it and what to do in case
of an emergency: osha.gov/SLTC/heatillness.

OSHA also has released a free application for mobile devices that enables workers to monitor the heat index at
their work sites. The app displays a risk level for workers based on the heat index, as well as reminders about protec-
tive measures that should be taken at that risk level. Available for Android and iPhone, the app can be downloaded
by visiting osha.gov/SLTC/heatillness/heat_index/heat_app.html.

Are you an e-Activist?

Stay informed and get the
very latest alerts from the

In Philadelphia July 21-25
Convention news and updates

Registration: Registration for the convention ended May 21.

Retiring officers’ dinner: The retiring officers’ dinner will be
held on Thursday, July 24, at the Sheraton Philadelphia Downtown
Hotel. Tickets are $80.

Those who have announced their retirement at the end of their
terms are Secretary-Treasurer Jane Broendel and Region 5 National
Business Agent Dan Pittman. Former Director of Retired Members
Ernie Kirkland retired last year.

Download the ticket order form from the convention page at
nalc.org, then mail it along with a check or money order made pay-

: ; able to “Secretary-Treasurer, NALC” for the total amount, to: Retiring
Officers’ Dlnner NALC Secretary-Treasurer; 100 Indiana Ave. NW; Washington, DC 20001-2144. Guests wishing to
be seated at the same table must submit their ticket orders and payment together in the same envelope (maxi-
mum eight guests per table). Order form and payment must be received by June 21. The tickets will be held for
pickup at the Retiring Officers’ Dinner ticket booth located in the convention registration area.

Convention grievance time-limit moratorium: On May 8, the NALC and the Postal Service agreed to Memoran-
dum of Understanding M-01838, imposing a 31-day moratorium on time limits for the processing of all grievances
at the local, regional and national levels due to NALC’s 69th Biennial Convention in Philadelphia July 21-25. The
moratorium commences on July 13 and concludes on Aug. 12.

Postal Record delayed: Please note that the June 2014 edition of The Postal Record will be delayed slightly to
accommodate a number of deadlines related to the NALC’s biennial national convention in Philadelphia in July.
Members can expect to begin receiving the magazine in their mailboxes in mid-jJune.

Still looking for blood donors: The American Red Cross will hold a blood drive on Tuesday, July 22, and Wednes-
day, July 23 at the Pennsylvania Convention Center. The hours have been extended, from 9 a.m. to 3 p.m. each day.

A goal of 150 donors per day has been set. Sign up in advance using the online scheduler at redcrossblood.org. Use
sponsor code NALC. You also may schedule your appointment by calling 800-RED-CROSS (800-733-2767, option 2)
and give your sponsor code: NALC. On-site appointments may be made based on availability.

Tours: Visit TourSignUp.com/NALC for information about tours of the greater Philadelphia area. Note that
many tours sell out in advance. Subject to availability, tours can be purchased on-site at the tour desk inside the
Pennsylvania Convention Center.
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House committee abandons one
bad postal bill, approves another

Since the beginning of May, Rep. Darrell Issa (R-CA), chairman of the House Oversight and Government Reform
Committee—the committee that has jurisdiction over the U.S. Postal Service—has drafted two separate, destructive
postal bills in his ongoing attempts to end Saturday mail and door-to-door delivery.

The first bill, called the “Administration’s Postal Reform Act of 2014,” was scheduled for mark-up by Issa’s com-
mittee on May 7. Among other things, the measure called for an end to door delivery for millions of businesses, en-
couraged the “voluntary” elimination of door delivery to 35 million to 40 million American households, and sought
to allow USPS to move to five-day mail delivery.

“If these so-called reforms ever became law, they would damage the unique postal network that allowed the
Postal Service to turn an operational profit in Fiscal Year 2013 and so far in Fiscal Year 2014,” NALC President Fredric
Rolando said. “And they would do nothing to resolve the 2006 mandate that the Postal Service pre-fund 75 years’
worth of future retiree health benefits and do so over 10 years.”

This unfair mandate, required of no other government agency or private company, accounts for most of the
Postal Service’s reported financial losses since 2007 and all of its losses since October 2012.

In the days before this bill’s scheduled mark-up, President Rolando urged thousands of NALC e-Activist Network
members to call their House representatives and tell them to vote “no” on this destructive measure. The NALC presi-
dent also joined with the presidents of the other three postal unions to send a letter to the Oversight Committee’s
leaders, expressing our united opposition to the bill—a measure that shared many similarities with Issa’s earlier bill,
H.R. 2748. (That bill was approved by the committee last July but it has seen no action in the House since then, and
none was scheduled when this NALC Bulletin was being prepared.)

This intensive combined lobbying effort against the bill, boosted by a clear lack of congressional support for the bill
from either Republicans or Democrats, paid off: Just hours before the May 7 mark-up meeting was set to take place, NALC
received word that the meeting had been canceled and that consideration of the bill had been put on hold indefinitely.

But letter carriers didn’t have to wait long for Issa’s next move. The California congressman quickly put on the agen-
da of his committee’s May 21 business meeting the mark-up of yet another postal bill, the so-called “Secure Delivery
for America Act.” This time, Issa’s focus was on inconveniencing customers by forcing 15 million American households
and businesses over the next 10 years to give up the door delivery to which they had become accustomed, in favor of
remote cluster boxes or curb-line mailboxes—under the guise of increasing mail and package security.

In a May 19 e-Activist alert, Rolando noted that Issa again was choosing to ignore the devastating impact the
pre-funding mandate continues to have on USPS’ finances. Unfortunately, the Oversight Committee approved H.R.
4670 at the conclusion of its May 21 meeting, along a predictably party-line vote. But the measure is a long way from
becoming law—no House consideration for H.R. 4670 had been scheduled as this NALC Bulletin was being prepared
and the Senate has no plans to consider a similar legislative proposal.

“This irresponsible bill is bad for the American public, bad for businesses, bad for the economy and bad for the
U.S. Postal Service,” President Rolando said in a statement following the vote. “We are confident that a majority
of lawmakers will come to understand that degrading a now-profitable postal network not only makes no sense, it
would stop the postal turnaround by driving mail—and revenue—out of the system.”

2014 Food Drive:

Day of action to help feed America’s hungry

On Saturday, May 10, NALC members across
the United States once again put the U.S. Postal
Service’s universal delivery network to use to
help feed the country’s hungry, by taking part in
the 22nd annual Letter Carriers’ Food Drive.

In more than 10,000 cities and towns in all
50 states and U.S. jurisdictions, letter carriers
collected sacks of non-perishable food items left
near customers’ mailboxes. Volunteers, includ-
ing members of the other postal crafts and from
postal management, as well as family members
and friends, helped retrieve the heavy bags from
loaded-down postal vehicles and transport the
much-needed food to the organizations that
serve the hungry.

Asheville, NC Br. 248 member Sonja Blanton shows off some NALC President Fredric Rolando congratulat-
of her Food Drive collections on Saturday, May 10. ed all those who helped out on food drive day.

“Year after year, it’s tremendously impressive to see so many NALC members go the extra mile and lift the
extra pounds to help ensure that America’s largest one-day food collection effort is a success,” Rolando said.
“I’m sure our customers who struggle with hunger every day appreciate our efforts.”

Rolando thanked the union’s national partners in the drive: the U.S. Postal Service, the National Rural Letter
Carriers’ Association, Campbell Soup Co., Uncle Bob’s Self Storage, AARP Foundation and its Drive to End Hunger
campaign, Publix grocery stores, Feeding America, Valpak, the AFL-CIO, United Way, and the Valassis marketing
firm. He also thanked “Family Circus” cartoonist Jeff Keane, who again provided special Food Drive artwork this
year.

As reports rolled in to NALC Headquarters in Washington, it seemed that good weather over most of the
country had helped make for a successful food drive, with only a handful of locations reporting truly soggy condi-
tions.

Collection results still were being tabulated at NALC Headquarters as this NALC Bulletin was being prepared.
A final national total for the drive is scheduled to be announced later this month, and a complete report on the
drive, including branch-by-branch results, will appear in the August issue of The Postal Record.

From PIN to password
USPS changes web access requirement

The U.S. Postal Service recently changed the access requirement for a number of human resources web ap-
plications for postal employees from a four-digit personal identification number (PIN) to a password. This change,
designed to enhance the protection of postal employees’ personal information by strengthening password security,
affects employees who access several human resources web applications, including LiteBlue, PostalEASE, eOPF,
eReassign and elDEAS.

USPS mailed postcards to employees, telling them to watch for a letter that explained the upcoming changes.
This letter contained a temporary password that was randomly assigned to each employee and was designed to
allow access to a new “Self-Service Profile” (SSP) website that was built for postal employees to let them set up and
manage a newly created self-service password.

After you receive the temporary password, follow these instructions to set up your permanent password:

¢ Go to the SSP site at https://ssp.usps.qov. (Note that it is https, not http.)

e Click “Enter SSP.” The SSP login screen will display.

e Enter your Employee Identification Number (EIN).

e Enter your temporary password from the letter, which was printed in the top right-hand corner of the letter sent

to you from the Postal Service.

¢ Create a new password by typing it in the “New Password” box, and then type that same new password again

into the “Confirm Password” box. General information and password rules will be displayed. Click “Next.”

¢ Select two “Security Challenge Questions” and enter your answers to each question. These questions will help

you regain access if you forget your new password. Click “Next.”

® The next prompt will ask you to enter your e-mail address and to confirm it. It’s optional, but NALC strongly

suggests that you enter your e-mail address here because it will make password recovery much easier if you
ever forget your password. Your e-mail address also will be used to notify you of changes that you make to your
profile. The e-mail address you enter will not be used for any purpose other than human resources web appli-
cations.

e Click “Submit My Profile” and the SSP main page will display.

If you opted to enter your e-mail address, a confirmation e-mail will immediately be sent to you validating your
successful profile set-up.

USPS has a help line for assistance with setting up a new password or for anyone who did not receive a tem-
porary password in the mail. Call 877-477-3273, Option 5. It’s available Monday through Friday, 7 a.m. to 8:30 p.m.
Eastern Time.

Note: The change in access requirements to the web-based applications discussed here does not alter any of the
current transactions you can perform using the telephone Interactive Voice Response (IVR) system. Your current four-
digit USPS PIN will still be used for those telephone-based transactions.
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House proposal to rob
USPS to pay for roads

On May 30, NALC received word about a plan in Congress to end Saturday mail delivery and to use the disputed
cost savings from such a radical move to shore up the ailing Highway Trust Fund (HTF).

“Rather than offer Americans real solutions, the House leadership is once more seeking the easy way out,” NALC
President Fredric Rolando said. “We can all have a strong, safe highway network without sacrificing a strong Postal
Service. We shouldn’t be forced to choose between the two. Our leaders need to go back to the drawing board.”

The HTF pays for the repair of and maintenance of our country’s roads and bridges, and money flows into the
fund from taxes on gasoline. But with inflation eroding the value of the tax, along with the fact that Americans are
buying more fuel-efficient cars and driving less on average, the fund is running out of money. In fact, there is not
only a long-term funding need but also a short-term need that needs to be addressed before Congress breaks for its
August recess—otherwise, many construction projects could come to a halt for lack of funding.

To help the HTF, Congress must either raise the gasoline tax (which hasn’t been increased since 1993) or find some

other source of revenue. Leaders in the House of

w b f b k l‘ Representatives absurdly set their sights on the
e Orms aC 0“ Ine USPS as that source.

The online form for NALC members “This maneuver makes no sense,” President
to sign up as members of the NALC Rolando said. “The Postal Service doesn’t rely on

@naiat e-Activist Network and the online taxpayer money or Congress to fund its opera-
form for NALC members to update tions. It earns its revenue selling stamps, and it
/S S their contact information are both shouldn’t be treated like some sort of congressio-

nal piggy bank.”

Sadly, Postmaster General Patrick Donahoe
recklessly endorsed this funding ploy from the
House of Representatives’ leadership. Worse, postal officials distributed grossly misleading “fact sheets” to Con-
gress about the effects of eliminating Saturday delivery.

“Apparently, there is no limit to how low the postmaster general will stoop to achieve his beloved five-day
delivery plan,” Rolando said. “That’s shameful, and Donahoe owes every postal employee and postal ratepayer an
apology. Better yet, he could redeem himself by working with us to achieve real reform and end his alliance with
politicians who want to dismantle the Postal Service.”

Outcry and pushback

The NALC immediately began an aggressive lobbying campaign against this absurd House leadership strategy,
including sending targeted messages to the 222 House members from both parties (at this writing) who have signed
on to H.Res. 30, the “sense of the House” resolution that USPS take all appropriate measures to retain six-day mail
delivery service.

Meanwhile, Reps. Gerry Connolly (D-VA) and Peter Welch (D-VT) circulated “Dear Colleague” letters urging mem-
bers from both parties to oppose the leadership proposal, and Sen. Tom Carper (D-DE) said in a statement that the
“deeply flawed proposal” would cost taxpayers and hurt the ability of states to make infrastructure plans.

Also lining up against this plan were the AFL-CIO and its Transportation Trades Department, as well the presidents
of the three other postal unions, who joined President Rolando in signing letters mailed to House and Senate members.
The combined outcry appeared to have tipped opinions on Capitol Hill in our favor. In a June 16 blog post for

Congressional Quarterly, David Harrison reported that, following “a late barrage of opposition” from rank-and-file
House members, House leaders had decided not to pursue this plan. “The proposal to end six-day [mail delivery]
was not well received by a large portion of the Republican conference and appears to be dead,” a senior House
Republican aide told CQ.

Even so, President Rolando warned NALC members to remain vigilant. “This gimmick may have been defeated,” he

said, “but we still need every member to fight to save the Postal Service from politicians who want to dismantle it.”

Appropriations language also at risk

Unfortunately, the attack on six-day delivery has not been limited to the Highway Trust Fund plan or to other
pending postal legislation.

For example, the House Committee on Appropriations’ Subcommittee on Financial Services and General Gov-
ernment’s draft appropriations bill omitted the long-standing appropriations language mandating that the Postal
Service deliver mail six days a week. That language has been a part of every appropriations bill passed by Congress
and signed into law since the early 1980s.

The subcommittee introduced a draft appropriations bill as this NALC Bulletin went to press, and the union’s
Legislative and Political Affairs Department was working hard to press friends of letter carriers in the House to have
the language reinserted by the full appropriations committee.

Meanwhile, President Rolando encouraged members to stay informed by regularly visiting nalc.org to check for
updates on this and other postal measures.

back in service once again. Visit
nalc.org to learn more.

Successful results for 2014 Food Drive

The NALC’s annual Letter Carriers’ Food Drive col-
lected almost 73 million pounds of food to help restock
food banks, pantries and shelters around the country—
an impressive result made all the more necessary by
the slow-paced economic recovery and recent natural
disasters.

“This demonstrates the value of the unique postal
network, which goes to 151 million addresses six days
a week,” NALC President Fredric Rolando said. “It also
shows the strong connection between letter carriers
and the communities we serve—a bond that serves the
nation well.”

The effort on Saturday, May 10, gathered 72.5 mil-
lion pounds of food, the 11th consecutive year the drive
has surpassed 70 million pounds of food collected. This
year’s results bring the total to more than 1.3 billion
pounds since the national drive began in 1992.

The Letter Carriers’ Food Drive is the nation’s larg-
est single-day food drive, held annually on the second
Saturday in May in more than 10,000 cities and towns in
all 5o states, the District of Columbia, Puerto Rico, the
Virgin Islands and Guam. On that day, residents from
major metropolitan areas to small rural towns put out by their mailboxes sacks of non-perishable food dona-
tions, which letter carriers collect as they deliver mail along their postal routes.

“Letter carriers see firsthand the needs in the communities where we work, and we’re honored to be able to
help people in need by leading an effort that brings out the best in so many Americans,” President Rolando said.

Hunger affects about 49 million people around the country, including millions of children and senior citizens.
Pantry shelves filled up through winter-holiday generosity often are bare by late spring. And, with most school
meal programs suspended during summer months, millions of children must find alternate sources of nutrition.

“The Postal Service’s universal network makes it possible for us to provide this critically needed assistance,”
NALC food drive coordinator Pam Donato said. “So, too, do the many groups who help.”

Carriers brought the food to local food banks, pantries or shelters, including many affiliated with Feeding
America, which was a national partner in the drive, as were United Way, AARP Drive to End Hunger, Publix, Camp-
bell Soup Co., the U.S. Postal Service, National Rural Letter Carriers’ Association, the AFL-CIO, Valpak, Valassis
and Uncle Bob’s Self Storage.

Among the many local volunteer groups that helped the nation’s 175,000 letter carriers were the Salvation
Army, Catholic Charities, National Guard units, American Legion and Veterans of Foreign Wars, Boy/Girl Scouts,
various student groups, local Rotary Clubs, local and state AARP groups and local United Way volunteers.

HELP US DELIVER
\ HOPE FOR THOSE
IN NEER?

Fact-checking a ‘Fact Checker’

In a June 16 blog post, The Washington Post’s “Fact Checker,” Glenn Kessler, challenged the statement by NALC
that the Postal Service’s plan to end Saturday would eliminate 80,000 jobs.

Unfortunately, Kessler made a hash of it.

Kessler argued that the NALC’s statement is misleading because the data our statement relies on is from a 2010
Postal Service presentation about a 2009 study and that many the jobs targeted for elimination are part-time jobs
that would be lost through attrition rather than layoffs.

Based on these largely erroneous assertions, and based on some selective quotations, Kessler gave our state-
ment two “Pinocchios” (on his four-Pinocchio scale of untruthfulness).

NALC was quick to refute Kessler’s assertions. “While the USPS presentation is from 2010, that does not make it
inaccurate,” President Fredric Rolando said. “Moreover, that study is the only one that the Postal Service has made
public about its five-day plan, and it is the only study that has been subjected to scrutiny and review by the Postal
Regulatory Commission.”

The bottom line is that tens of thousands of full- and part-time positions would be eliminated under the five-
day plan, the president said, imposing hardship on those who would be laid off and on other Americans who would
be denied job opportunities in the future. The Postal Service’s presentation proves that the job cuts could not be
achieved through normal attrition.

“To the millions of Americans who hold one or more part-time jobs, such jobs are no less real than full-time
jobs,” Rolando said. “They generate real income that workers need to support themselves and their families.”

Even if the Postal Service could adopt its five-day plan without destroying tens of thousands of current jobs and
future job opportunities for young workers and returning veterans, the president said, it would make no sense to
do so as a matter of strategy. “Slashing delivery days, slowing mail service and inviting new competitors to provide
service on Saturday to meet existing demand does not add up to a winning business plan,” Rolando said. “It would
reduce the value of mail, drive away business and threaten the Postal Service’s success in the package market.”

Degrading our unique, universal delivery network would drive up USPS package charges and stop in its tracks
the recent financial recovery at the Postal Service, the president said.

“Congress should continue to reject the Postal Service’s misguided plan,” Rolando said, “and the Fact Checker
should do better at getting his facts straight.”

In Philadelphia July 21-25:
Convention news and updates

Accommodations for disabled attendees: Convention attendees
who may require assistance due to a disability can avail themselves
of the following accommodations in adherence with the Americans
with Disabilities Act (ADA):

¢ Deaf or hearing-impaired: General session video presentations,
including podium and floor action, will be open-captioned so
hearing-impaired delegates can sit with their delegations.

¢ Wheelchair and scooter rental: Electrical mobility scooters and wheel-
chairs are available for rent from Scootaround.com. For advance res-
ervations or for more information please call 888-441-7575 or visit the
Scootaround website at locations.scootaround.com/rentals/n/nalc.

e Oxygen: If you require oxygen refills while in Philadelphia, you can contact The Oxygen Concentrator Store via
its website, oxygenconcentratorstore.com, or at 877-774-9271. You will need the following information: pre-
scription, diagnosis, amount of oxygen, type of equipment required, and type of payment (cash, credit card, or
insurance information if insurance will be paying). It is suggested that you call a day ahead. Same-day service
may be available.

e Parking: Handicapped parking is available to individuals with valid disability parking permits in surrounding
ramps and lots as well as at parking meters on the street.

e Wheelchair lift vehicles: The NALC is providing free shuttle bus service between the Pennsylvania Conven-
tion Center and NALC block hotels that are not within walking distance. To comply with the provisions of the
Americans with Disabilities Act (ADA), a vehicle equipped with a wheelchair lift will be made available during
all convention hours on an on-call basis. Requests for use of this service can be made directly by calling the
operations manager onsite. The number will be listed on bus flyers available at the bell desks in all hotels for
which shuttle service is provided.
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Discount parking rates: A parking facility across from the Pennsylvania Convention Center is providing a parking
discount to convention delegates. Visit the convention page at nalc.org to download the flyer.

Alternate delegates: Alternate delegates who replace registered delegates need to bring to the convention their
letters of authorization signed by their branches’ presidents and secretaries.

Convention grievance time-limit moratorium: On May 8, the NALC and the Postal Service agreed to Memoran-
dum of Understanding M-01838, imposing a 31-day moratorium on time limits for the processing of all griev-
ances at the local, regional and national levels because of the July 21-25 convention. The moratorium begins on
July 13 and ends on Aug. 12.

Housing deadlines:

e June 20: Last day rooms were available to book at the NALC rate. After June 20, rooms and preferred rates are
based on availability.

e July 7: Last day to change or cancel a room or book a room through Meeting Services Plus, based on availability.

e July 11: First day that delegates may contact hotels directly for all changes, cancellations and new reservation
requests.

Questions or concerns: Please call Meeting Services Plus toll-free at 866-632-5095 or e-mail housingreg@

meetingservicesplus.com.

Now accepting applications for
the 2015 Leadership Academy

The application period for the 2015 NALC Leadership Academy has begun.

The Leadership Academy is a months-long program of intensive training on the skills necessary for union mem-
bers to become effective leaders. Under the tutelage of their mentors—established NALC leaders such as branch
presidents or national business agents—the students combined three separate weeks of classroom learning with
take-home assignments and special projects.

Classes are held at the Conference Center at the Maritime Institute in Linthicum, MD, near BWI-Marshall Airport
outside Baltimore.

Application forms are available for download from nalc.org or can be obtained from your national business
agent’s office. Any active NALC member may apply.

Applications must be received by Aug. 31. NALC President Fredric Rolando encourages any interested NALC mem-
ber to submit an application. Rolando will select two letter carriers from each of the NALC’s 15 regions. The selected
students will be notified by mail by October.

Class 19 is set for Jan. 11-16, March 22-27 and May 31-June 5.

Class 20 is scheduled for July 26-31, Sept. 27-Oct. 2 and Dec. 6-11.

The application form has two main parts, one for the applicant and one for the mentor. A good mentor is some-
one who displays leadership skills and is willing—and able—to spend a significant amount of time interacting regu-
larly with the student while providing guidance and encouragement.

The mentor also should be in a position to provide time and venues for the student to practice the skills he or
she has been building at the Academy, to be available to observe their student’s work and to provide appropriate
feedback and critique. Branch presidents or other branch officers often are good choices for mentors.

Students are required to complete outside learning projects upon returning home following Weeks 1 and 2, and
upon graduation the students will spend a fourth week working in their national business agents’ offices.

Transportation, room, meals, lost wages and other costs involved with attending the Academy and working in
the business agent’s office are paid by the NALC.
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Fact-checking the postmaster general—

The Postal Service’s ‘white paper’
on postal finances is mlsleadmg

In this issue of the NALC Bulletin, we’re taking a critical look at a
document sent out at the end of June by U.S. Postal Service Headquar-
ters to every postal facility in the country.

This so-called “white paper” from L’Enfant Plaza, entitled “U.S. Post-
al Service: Facts About Our Financial Situation, A Real Crisis Requiring Uik PORTAL SRS AT AT SR A SR
Real Solutions,” seeks to bamboozle postal employees into supporting cintined '
the postmaster general’s disastrous “recovery plan” as well as legisla- o
tion that would empower Postmaster General Pat Donahoe to execute
it. The document is chock-full of red herrings, straw-man arguments, e o, wiree o s o o e e l..“
misleading statements and glaring omissions. s . ' IIIIII

But let’s start with something about which the NALC can agree with ot e g g
the USPS: The Postal Service does face a “real crisis” that requires “real

Dire Financial Situation

solutions.” However, in addition to the financial crisis—manufactured by e P e 8 e e O s i
Congress in 2006 when it enacted the crushing mandate to pre-fund de- e e e e 13 Tl
cades’ worth of future retiree health benefit costs—we also have a lead- o e ey e e e gy I
ership crisis at L’Enfant Plaza. At a time when the Postal Service needs I

creative and imaginative leadership, there is an enormous leadership S RS
void at Postal Service HQ, made worse by the soon-to-be five vacancies
in the nine-member Postal Board of Governors. That void has been wid-  |n June, the Postal Service sent this docu-
ened by a postmaster general who has joined forces with Washington ment to every postal facility in the country.
politicians whose top priorities are to downsize the government, cut services and attack public employees.

We desperately need comprehensive postal reform, but it’s not the reform that the PMG and his partners in
Congress are promoting. NALC and its allies in the other unions and the mailing industry have rallied behind a much
better approach than the doomed-to-fail “shrink to survive” strategy of the PMG. In the absence of leadership from
the Postal Board of Governors, the NALC asked the renowned Lazard Co. to analyze hard-nosed, detailed and com-
prehensive approaches to reform that offer a positive alternative to “shrink to survive.” We’ll come back to that later.
But first, let’s fact-check the Postal Service’s white paper.

Overview: Framing the issue to mislead

In the paper’s overview, the Postal Service frames the financial crisis in a most misleading way. Yes, the Great
Recession and technology caused a 25 percent reduction in mail volume. Yes, Americans are texting and paying bills
online and using smartphones. Those are real threats to the USPS that NALC takes very seriously. But they explain
very little about the Postal Service’s finances in recent years—volume and revenues indeed plummeted, but so did
work hours and expenses. The overview, though, does not even mention the most important factor contributing to
the financial crisis: the pre-funding mandate. Pre-funding has accounted for 83 percent of the USPS’ losses since
2007 and 100 percent of its losses since October 2012.

The glaring omission of pre-funding is telling, but not surprising, since the PMG cannot be honest about this
most important source of the financial crisis for two reasons. First, his allies in Congress won’t let him—the bill ap-
proved by the House Oversight and Government Reform Committee, H.R. 4670, offers no real relief from the pre-fund-
ing mandate. Second, the case for closing more processing plants, eliminating Saturday delivery, and cutting door-
to-door delivery virtually collapses if the pre-funding problem is solved as part of a package of reforms that garners
broad support.

Dire financial situation: Assets and liabilities

To stoke fear among members of Congress, postal employees and gullible outsiders, the Postal Service makes
every effort to hype the gap between its assets and its liabilities. The second section of the white paper states that
the Postal Service’s $64 billion in liabilities exceed its assets by $42 billion. This suggests that the USPS’ assets
amount to just $22 billion. Although consistent with Generally Accepted Accounting Principles (GAAP), this state-
ment is meant to conceal more than it reveals. That’s because the liabilities are measured at their current market
value, while the agency’s assets are carried at their book value (the price paid for them long ago). The market
value of the Postal Service’s real estate assets alone is $85 billion, according to an evaluation by the USPS Office

USPS retirement obligations ($ billions) of Inspector General, The

Postal Service doesn’t

Overfunded/ mention this important fact
(Underfunded) Funded in its white paper “facts.”
Assets Liabilities Amount Ratio (%) | (See “Leveraging Assets to
CSRS pension $189.0  $208.8 $(19.8) 90.5% Address Financial Obliga-
) tions,” Report Number
FERS pension FF-MA-11-118, dated July 12,
A) FERS—federal wide $97.9 $97.4 $o.5 100.5% | 2011.)
B) FERS—postal assumptions $97.9 $91.9 $6.0  106.5% The Postal Service

then seeks to heighten the

Retiree health benefits (RHB) $47.3 $95.6 $(48.3) 49-5% | misunderstanding by not-
TOTAL—using FERS (A) $334.2  $401.8 $(67.6)  83.2% ir:’g$thatt;"(l)ll'” total liacli)ilities
TOTAL—using FERS (B) $3342  $396.3 S@2.0)  843% O $113billion exceed our

assets by $90 billion” if
“underfunded” retiree health benefits and pension obligations are counted. The implication is that the USPS’ pen-
sion and retiree health funds are grossly under-funded, which is not true. The Postal Service’s pension plans are
extremely well funded (90 to 100 percent) compared to typical private-sector plans. Moreover, most Fortune 1000
companies don’t pre-fund their retiree health benefits at all.

If the Postal Service wanted to fully inform its employees about its financial condition, it would not hide behind
GAAP reporting rules. It would compare all of its assets to all of its liabilities at market value, instead of the partial,
apples-to-oranges comparisons it offers in the white paper. The chart below does that. It shows that the USPS’ li-
abilities are well funded.

Rather than attempting to scare
postal employees into supporting
damaging service and job cuts by
whipping up fears about unfunded

USPS Liabilities Are Well-Funded

$415 B (w/ Real Estate)

liabilities, the Postal Service should $450 1 43308 (w/o Real Estate) $396 B $390 B
be fighting for fair treatment from $400 e sm
the Office of Personnel Management $350 Retiree Health, $96.6 Retiree Health, $35.5
(OPM), which routinely adopts valua- $300 feties Hewiih, $47.2
tion and pension allocation methods E $250
that discriminate against the USPS. 5200
It would also fight to require OPM to < $150
invest our retiree health and pension $100
funds more appropriately, to reduce $50
those unfunded liabilities.
It should be noted that the Postal Postal Assets Liabilities OPM  Liabilities USPS-Specific

Service’s liabilities for retiree health Assumptions FERS Assumptions
and pension benefits have been tem- b
porarily inflated by the decline in inter-
est rates during the Great Recession
and its aftermath. The same trend has
artificially increased the liability for future workers’ compensation benefits. As interest rates rise and as the economy
recovers, these liabilities will decline. But the USPS’ “fact sheet” ignores this reality. Indeed, it does not even mention
that interest rates have declined to historic lows in recent years.

Many factors, no context

When the Postal Service finally acknowledges the pre-funding mandate on Page 2 of the white paper, the men-
tion comes near the end of a long list of factors that have contributed to the financial crisis: the recession, electronic
substitution, “legacy” retirement and health care plans and an inflexible business model. Leaving aside the strange
use of the term “legacy” to characterize our current well-funded health and pension plans, there is no hint that one
factor—the unique mandate to pre-fund future retiree health—is by far the most important driver of the crisis. That
factor, which no other independent government agency or private company shares, accounts for four-fifths of the
USPS’ financial crisis. The Postal Service would have you believe that pre-funding is a minor issue.

We agree that the Postal Service, as it exists today, is unsustainable. That’s why the NALC supports comprehen-
sive reforms on pre-funding, pricing and new services. But more than that, the USPS needs executive leadership
and vision, leaders who recognize that “shrink to survive” is not a winning business strategy. Offering less service or
slower service will drive even more business away and make things worse, not better.

Forty percent of the Postal Service’s business customers (hundreds of thousands of companies) say they want
Saturday delivery, and if we don’t give it to them, other companies will. Those new competitors would also pursue
the rest of our business and become a force for deregulation and privatization. Either the PMG thinks he knows
better and is willing to roll the dice with our future, or he is working with the political forces in Congress that favor
privatization and deregulation. Either way, NALC is not willing to gamble with the most affordable universal delivery
service in the world.

Packages and e-commerce are only the beginning

The white paper notes the Postal Service has taken significant steps to adapt during the crisis. Leave aside the
fact that the paper gives postal employees no credit for working to preserve the USPS during the Great Recession.
Ignore for the moment the decline in service quality caused by the reduction in service standards and retail hours.
Instead, focus on what legislative authority the Postal Service is seeking: It wants the freedom to do more of the
same—cost cuts, service reductions and downsizing. That’s it. There is no legislative agenda for growth.

Worse, the paper totally ignores the possibility of using our existing networks to offer new services and to gener-
ate additional revenues to support a strong national postal service. While other state-owned postal services around
the world have diversified, the USPS has remained steadfastly uninterested in new revenues. It does not promote
voting by mail. It is not interested in NALC’s plans to expand Customer Connect into an aggressive front-line sales

s (column 2). If real estate assets are factored-in, Postal

nd Governmental Affairs

strategy that would target not just packages, but direct mail and other services as well. The Postal Service has no real
vision to grow itself into something beyond a niche player in the parcel market.

Look no further than the USPS’ reaction to the Office of Inspector General’s report on using the nation’s post
office to provide non-bank financial services. When the report was released back in January, both the PMG and the
chief financial officer rushed out statements to say it wouldn’t work in the United States. It’s been done in the U.K.,
Italy, France, Brazil and New Zealand in recent years, but apparently we aren’t smart enough or skilled enough to pro-
vide such services in America. That “can’t do” spirit is a real and present danger to the future of the Postal Service.

The Postal Service’s irresponsibility

The white paper notes that the Postal Service has taken significant steps to adapt during the crisis. Leave aside
the fact that the paper gives postal employees no credit for working to preserve the USPS during the Great Reces-
sion. Ignore for the moment the decline in service quality caused by the reduction in service standards and retail
hours. Instead, focus on what legislative authority the Postal Service is seeking: It wants the freedom to do more of
the same—cut cost, cut service and downsize. That’s it. There is no legislative agenda for growth.

The Postal Service cannot downsize its way to health. This is where the PMG’s alliance with the most anti-govern-
ment forces in Congress amounts to a betrayal of all postal employees and of the broader mailing industry we serve.
The goal of these forces is not to strengthen the Postal Service; their goal is to dismantle it.

Apparently, the PMG agrees with their goals. After all, it was Donahoe who proposed saddling the Postal Service
with a new unaffordable pre-funding burden (this time, for future workers’ compensation benefits) when the Senate
took up S. 1486. And how else can we explain the PMG’s support for using the elimination of Saturday delivery as
a “pay-for” for a temporary fix for the nearly insolvent Highway Trust Fund? Had that budget gimmick succeeded, it
would have set a terrible precedent for the future—an invitation to Congress to pay for other government spending
through Postal Service cuts or postage rate increases. Nothing could be more irresponsible.

Debunking myths or creating myths?

The remainder of the Postal Service’s white paper focuses on three so-called myths. The first myth is a straw-
man argument; that is, a claim that nobody is making and that is easy to knock down. The second “myth” is no myth
at all. The third seeks to dress up the Postal Service’s discretionary financial reporting practices as required by ac-
counting rules when they are not. Let us address each myth in turn.

First, nobody is claiming the “Postal Service has manufactured a crisis.” The crisis is real, but it was manufac-
tured by Congress, not the USPS. The unaffordable pre-funding mandate has plunged the Postal Service into crisis.
What is plain to all, however, is that the USPS is attempting to exploit the pre-funding crisis to achieve legislated
service cuts that are not necessary to solve the crisis, cuts that the agency has wanted to implement for years. For
example, postal management has proposed the elimination of Saturday delivery repeatedly over the past several de-
cades, including in 1947, 1957, 1971, 1975, 1977 and 1980—as well as 1983, the year Congress mandated the delivery
of mail six days a week in appropriations legislation, a mandate that has been renewed ever since.

The way the USPS characterizes the missed pre-funding payments as “defaults” is intended to serve this pur-
pose. It suggests insolvency and possible bankruptcy, like when a mortgage goes into default. Of course, if a home-
owner were singled out by his bank and required to massively pre-fund his future mortgage payments in advance,

a missed pre-funding payment would not be the same thing as a “default.” But it might prove the bank was being
highly unfair with the homeowner.

Second, the Postal Service claims it is a myth that fixing pre-funding would return the Postal Service to profitabil-
ity. But the numbers don’t lie. In 2013, for example, the Postal Service reported a loss of $5 billion and a pre-funding
expense of $5.6 billion. In the absence of the pre-funding expense, the USPS would have reported a $600 million
profit. The same is true for the first half of 2014.

Nobody is saying that fixing the pre-funding mandate is the only reform we need to make; that’s why NALC sup-
ports comprehensive reform—reform that does not include the Postal Service’s proposed and disastrous service
cuts. And nobody is saying that the USPS’ cash reserve—depleted after seven years of pre-funding and a poor econo-
my—is adequate. But the Postal Service’s cash position has been improving: It now has about $4 billion on hand,
up from $1 billion in 2011. The USPS refuses to acknowledge any improvement, lest the case for unnecessary service
cuts be weakened. Worse, it resorts to the use of truly bogus charts like the one on Page 4 of its white paper, a chart
that compares the Postal Service’s current cash position to the cost of several decades’ worth of future liabilities.

As the NALC noted on its website on June 20, CFOs of major companies don’t compare their total liabilities over
several decades into the future to the tiny percentage of assets they currently hold in cash to determine how healthy
they are. That would be like a homeowner declaring bankruptcy because the balance in his savings account is a tiny
fraction of what he owes on his mortgage. Only a comparison of total assets and total liabilities, as presented in the
“USPS Liabilities Are Well-Funded” chart above, makes sense.

Third, the Postal Service claims it is a myth that it is making an operating profit. The USPS wants to claim that its
GAAP loss is the same thing as its operating loss. In reality, accounting rules give businesses wide discretion in how
they define operating income. Generally, non-standard expenses “imposed from without” (e.g., pre-funding) or “out-
side the control of management” (e.g., actuarial adjustments to future FECA costs due to changing interest rates) are
excluded from the calculation of operating profits or losses. The Postal Service has acknowledged this in the past, as
it did most recently in its 10-Q report for the second quarter of fiscal year 2014. From page 19 of that report:

Because the legislative mandates for prefunding of retiree health benefits and the participation in the FECA are not subject to management’s
control, we believe that analyzing operating results without the impact of certain of these charges provides a more meaningful insight
into current operations. In the day-to-day operation of our business, we exclude these items from our internal financial analyses in order
to direct focus upon relevant expenses that management can control and include only those workers” compensation costs representing
current year payments on behalf of postal claimants. The following table illustrates the net income or loss for the three and six month
periods ended March 31, 2014 and 2013 from ongoing business activities when these charges are not considered, and reconciles this
amount to our GAAP net loss. Enhancements implemented in our business operations, as more fully described in the sections below,
have yielded improvements to our non-GAAP operating net income (loss), for the three and six month periods ended March 31, 2014
when compared to the same period last year.

Net Income before Impact of Expense Related to the Long-term Portion of Workers' Compensation and PSRHBF Expense

Three Months Ended Six Months Ended
March 31, March 31,
(Dollars in millions) 2014 2013 2014 2013
Net loss $ (1,872) § (1,866) $ (2,226) §  (3,130)
Impact of:
Change related to the long-term portion of workers' compensation 708 120 402 128
PSRHBF expense 1,425 1,400 2,850 2,800

Net income (loss) before the impact of expense related to long-term

portion of workers' compensation and PSRHBF expense 261 § (346) $ 1,026 § (202)

This definition of operating profits, in the Postal Service’s words, “provides a more meaningful insight into
current operations.” Applied to the first half of 2014, this approach revealed an operating profit of $1.026 billion
through the second quarter, a $1.2 billion improvement over the $202 million operating loss during the same period
of 2013. Most private companies take this approach to defining operating income. The USPS chooses not to do so. It
wants to mislead people about the crisis it faces, to support its legislative agenda.

Conclusion: There is a better way

The NALC agrees that there is a crisis in the Postal Service and that comprehensive postal reform is needed. But
the crisis goes beyond the congressionally manufactured financial crisis; there is a crisis of leadership. Postal em-
ployees long ago lost confidence in the honesty and business acumen of the postmaster general and the Board of
Governors. The Postal Service’s misleading white paper is only the latest example of why this has happened. More-
over, the comprehensive reform we need is not the plan that the PMG and his allies in Congress have in mind. Their
plan would only hasten the demise of the Postal Service.

NALC, the other postal unions and our allies from a cross section of America’s mailing industry have coalesced
around a reform plan developed by Lazard after two years of study and analysis of postal operations. This plan,
which will only work if Congress rejects damaging service cuts, includes six key elements:

e Reform of the Federal Employees Health Benefits Program (as it relates to postal employees) to follow private-
sector practice on integration with Medicare to dramatically reduce the burden of pre-funding future retiree health
benefits.

e Reforms to the way the Postal Service Retiree Health Benefits Fund (PSRHBF) is invested and financed to follow
best practice in the private sector and to improve the fund’s returns.

e The return of the Postal Service’s Federal Employees Retirement System (FERS) pension surplus (measured using
postal-specific economic and demographic assumptions) to the USPS for debt retirement and investment.

e Repeal of the 2014 exigent rate increase, to be replaced by a modified price cap, raising postage rates by 1 per-
cent more than the Consumer Price Index each year for four years.

e A provision to preserve the existing (July 2012) service standards to prevent a further deterioration in service quality.

e Flexibility to offer selected new products and services through the Postal Service’s networks.

These reforms would fully and effectively solve the pre-funding burden, address pension inequities and promote
innovation, all without resorting to drastic service and job cuts that would cripple the Postal Service. These reforms
would strengthen the Postal Service, not dismantle it.

These are the facts. No amount of propaganda from the PMG or from L’Enfant Plaza can change that.

In Philadelphia July 21-25
Last-minute convention items

Celebrating 125 yem Housing deadlines: The last day to change or cancel a room or book a room
— through Meeting Services Plus, based upon availability, was July 7. The first day

that delegates may contact hotels directly for all changes, cancellations and new
§9TH BIENNIAL CONVENTION 4 reservation requests is July 11.

g s ' Alternate delegates: Alternate delegates who replace registered delegates need

to bring to the convention their letters of authorization signed by their branches’
g presidents and secretaries.

Welcome reception: The welcome reception is on Sunday, July 20, from 4 p.m. to 7 p.m. in the Pennsylvania Con-
vention Center’s Grand Hall.

Shuttle bus schedule: Free shuttle service is provided between the official convention block hotels and the
Pennsylvania Convention Center (PCC). Hotels and boarding locations will be listed in your Pocket Guide and
posted at nalc.org. Starting on Monday, July 21, you must have your convention credential to board the buses.
Election banners: The cost to hang an election banner is $250 per banner. Checks should be made payable to
Secretary-Treasurer, NALC. All banners must be in the headquarters office at the convention center no later than
3 p.m. on Tuesday, July 22. Banner size is limited to 4 feet by 8 feet.
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Remembering our past,
finding future success

In his keynote speech on Monday, July 21, to the more than 5,300 delegates on hand for the National Association
of Letter Carriers’ 69th Biennial Convention in Philadelphia, NALC President Fredric V. Rolando highlighted the many
victories letter carriers have celebrated since the 2012 convention in
Minneapolis, while also laying out the challenges the union faces in the
coming months and years.

With a balance of wit and gravitas—topped off by some good old-
fashioned labor union passion—Rolando noted what a remarkable
achievement it is within the labor movement that our union is celebrat-
ing its 125th anniversary this year. He used that milestone as a spring-
board to review the NALC’s past successes as they relate to the chal-
lenges that lie ahead—for the union and for the U.S. Postal Service.

“The task before us is a daunting one,” he said, “because it involves
a wide variety of fronts—political, legislative, managerial, commercial,
not to mention the media and the public. But the National Association
of Letter Carriers is up to the task. Our union is strong and unified, we
know what’s at stake, and we have the facts on our side.”

Brotherly love, sisterly compassion

At 10 o’clock sharp, NALC Secretary-Treasure Jane Broendel called ~ President Fredric Rolando
the convention to order and invited South Florida Branch 1071 letter carrier Stephanie Bostic to sing “The Star-
Spangled Banner.” Following Bostic were Philadelphia Branch 157’s Leo Zachwieja for the Pledge of Allegiance
and, for the invocation, the Rev. Al Rossi from Philadelphia’s Church of
the Living Hope.

Next, Broendel called for a moment of silence to remember and
honor the NALC members who have died since the 2012 convention
in Minneapolis.

Philadelphia Branch 157 President Randy Zebin was then invited
to the stage to welcome delegates to his city. Zebin had the honor of
introducing Philadelphia Postmaster Howard Sample and Philadelphia
Council AFL-CIO President Patrick Eiding.

In his brief remarks, Eiding noted that the local Teamsters and
Carpenters unions have a dispute with the facility that runs the Penn-
sylvania Convention Center, which was why some members from both
of those unions were distributing leaflets to NALC convention-goers
outside the center throughout the day. Although those unions are not
| calling the informational effort a picket line, their dispute was enough

to prevent Rep. Bob Brady (D-PA)—a card-carrying member of the Car-
penters union—from attending the convention. (NALC President Rolando

Secretary-Treasurer Jane Broendel

later read a letter of regret from Brady.)

Returning to the podium, Broendel asked the retired national officers on stage to stand and be recognized. She
then handed the mic over to NALC Region 12 National Business Agent Bill Lucini, who in turn introduced the other 14
national business agents and called on the regional administrative assistants to stand up and take a bow.

‘Let’s get to work’

Broendel returned to the microphone and introduced the NALC’s
resident national officers.

As Rolando took the stage to the sounds of Ike and Tina Turner’s
version of “Philadelphia Freedom,” the letter carrier delegates stood
and cheered.

“Not many institutions get to celebrate their 125th anniversary,”
Rolando said. “That’s a remarkable achievement when one considers
how much has changed since the NALC was founded in Milwaukee 125
years ago.

“Our union has endured and thrived through tumultuous times,”
the president continued. “It is a proud history of service, solidarity and
progress—a history we celebrate this week.”

Rolando noted that he had reported to the Minneapolis Conven-
tion in 2012 that immense challenges complicated the NALC’s efforts
to defend letter carriers at the bargaining table and in Congress—chal- ~ Region 12 NBA Bill Lucini
lenges such as the poor economy, congressional dysfunction, misguided USPS leadership and technological change.

“Itis sobering to report that many of these obstacles remain with us today,” Rolando said.

And while the Internet technology revolution shows no sign of abating, he said, “technological change may
be one area where there is cause for cautious optimism.” The Internet also is generating new business via soaring
e-commerce deliveries, Rolando said.

Successes and loss

But despite the challenges of the past two years, the president said, letter carriers can point to several posi-
tive victories as well, particularly our work with the broader labor movement during the 2012 general election to
halt the surge of anti-labor political forces in the United States, and the contract the NALC secured through inter-
est arbitration.

“Although we did not emerge unscathed from the binding arbitration process, we achieved our most important
strategic goals,” he said. “We won pay increases, kept our COLA clause, maintained the ban on sub-contracting, won
an all full-time career workforce and developed a pathway to career jobs for non-career bargaining unit letter carri-
ers. We avoided a permanent two-tier workforce and helped position the Postal Service to become a major player in
package delivery again.”

Our satisfaction at these successes, Rolando said, was tempered by the January 2013 death of what he called
“our union’s animating spirit over the past 40 years,” former NALC President Vincent R. Sombrotto.

“To call Vince a giant in NALC history would be an understatement,” President Rolando said. “He was a leader
like no other.

“Nobody knew better than Vince that NALC conventions are about
the future,” Rolando added. “So while we celebrate our distinguished
history this week and review the events of the past two years, we should
also draw inspiration for the battles ahead.”

Six-day in play

Philadelphia marks the third consecutive convention that finds the
NALC battling USPS over Saturday delivery, Rolando said. “For L’Enfant
Plaza, Saturday delivery is a cost, plain and simple,” he said. “For us,
Saturday delivery is the Postal Service’s competitive advantage.”

But our problems aren’t limited to L’Enfant Plaza, the president
said. “The past two years, we’ve defeated several legislative efforts that
would have harmed the Postal Service, us, and the millions of busi-
nesses and people who depend on a robust Postal Service,” Rolando
said. “We beat back these proposals, thanks to excellent work from our
legislative and political staff and you, our grassroots activists.”
Executive Vice President Timothy O’Malley There is a silver lining in the legislative process, the president said.
“The Obama administration has agreed to discuss alternative proposals for postal reform in next year's budget,”
Rolando said. “Plus, the recent financial turnaround at USPS and personnel changes at the Office of Management
and Budget give us hope that we can turn the administration in our favor.

The NALC has made other progress, too. “We have changed the conversation by getting out the message about
the actual financial condition of USPS. We have built unity among the four postal unions,” Rolando said. “And with
them we have reached consensus among key business groups, mailers and trade associations on a sensible indus-
try coalition plan.”

This plan, developed with the other postal unions as part of our recently formed alliance, became the core of a
consensus plan the NALC hopes to offer Congress in the future.

Success beyond the bargaining table

NALC faced two major challenges in the last round of collective
bargaining, Rolando said: The Postal Service’s financial losses, and the
agreement reached by APWU in 2011, which complicated the task of
resisting USPS’ concessionary demands.

“Thanks to the tireless efforts of the NALC’s officers, staff, legal team
and expert witnesses,” the president said, “the Das Award in January
2013 allowed us to meet most of our strategic goals: Producing a fair
contract for letter carriers and for the Postal Service.”

The Das award created a path to career employment for part-time
letter carriers as well via the city carrier assistant (CCA) position. “The
CCA workforce remains a work in progress,” Rolando said. “Looking
forward, we will focus on reducing the percentage of non-career carriers,
raising CCA compensation by achieving general increases and COLAs,

improving their health benefit coverage and winning pension credit for
CCA service. Vice President Lew Drass

“But we are not waiting for the next round of bargaining to make progress for CCAs,” he said, noting that the
NALC has entered into multiple memorandums of understanding with the Postal Service that have resulted in thou-
sands of part-time flexible and CCA conversions to full-time career status.

“The stakes in organizing CCAs are high,” he said, “because CCAs, who are more numerous and who have a
clear path to career status, are pivotal to the future of the NALC.”

But even as the NALC fights for long-term job security, the president said, the union remains dedicated to pre-
serving the safety, health and well being of our active members.

“That has been the focus of the joint Safety-Service Committee,” Rolando said, “set up to deal with routine deliv-
ery outside traditional delivery hours and to combat unsafe work conditions, whether in sunshine or after dark.”

The work of the committee, he said, has resulted in major staffing improvements, hundreds of route adjust-
ments, changes to starting times, revised transportation schedules and improved safety equipment and practices.

A look ahead

“At the Minneapolis Convention we began a discussion about the future of the NALC, its structure and pos-
sible reforms to become more efficient and effective,” Rolando said. To advance that debate, Rolando appointed
a Special Review Committee composed of branch, state and national leaders to report on these matters to the
Philadelphia Convention. “Our goal,” he said, “is to maintain our powerful union so letter carriers can shape their
destinies together.

“It’s up to us to save the Postal Service, just as we have always done,” he said. “We cannot count on USPS
management or Board of Governors members. We have to stay strong and mobilize enough allies to force
change in Congress. We need a new USPS governance structure and
new management.

“Imagining and building a dynamic postal service for the 21st cen-
tury is the challenge for the next two years and for the next 25 years as
well,” the president said.

“That’s the mission we must embrace in Philadelphia,” Rolando
said. “Together, brothers and sisters, nobody can defeat us. Nobody can
divide us, and nobody can get in our way.”

“Let’s get to work!” the president said to thunderous applause.

Credentials Committee

Following his keynote address, Rolando called to the stage the chair-
man of the Convention Credentials Committee, Rod Holub of Manhattan,
KS Branch 1018, to give the committee’s preliminary report.

Holub stated that by Sunday evening, a total of 5,365 delegates had
reported to the Philadelphia Convention, representing 487 branches
Assistant Secretary-Treasurer Nicole Rhine  across 49 states. He also reported that the committee had investigated
a protest by a member who claimed to be an elected convention delegate omitted from his branch’s delegate eligi-
bility list. Holub reported that the committee’s investigation had found the protest to be without merit.

Rolando said that the committee’s figures meant that the convention had a quorum under Article 3, Section 3 of
the NALC Constitution. The Credentials Committee will submit its final report later in the week.

Rules Committee

President Rolando next invited Convention Rules Committee Chairman Dan Tegreeny to the stage. Tegreeny, a
member of Central Florida Branch 1091, introduced the other members of the committee: Baton Rouge, LA Branch
129’s Troy Scott and Central lowa Merged Branch 352°s Stephanie Stewart.

By acclamation, the convention voted to accept the convention rules en bloc.

Board of Elections

President Rolando then introduced his appointee as election com-
missioner and chairman of the Board of Tellers, Joe DeRossi of Brooklyn,
NY Branch 41, who listed the Board’s members:

Helen Amill, Branch 36, New York, NY; David Barbuzzi, Branch 25,
Mass. NE Merged; Bill Bauder, Branch 442, Spokane, WA; James Beach,
Branch 644, Muscatine, IA; Steve Bilzing, Branch 155, Belleville, IL; Kevin
Boyer, Branch 763, Columbia, MO; Scott Correll, Branch 115, Wilkes-
Barre, PA; Terry Davis, Branch 1358, Tulsa, OK; Tonya Detrick, Branch
443, Hagerstown, MD; Marcus Garcia, Branch 24, Los Angeles, CA; Jim
Gleason, Branch 920, Bux-Mont, PA; Richard Griffin, Branch 2502, Las
Vegas, NV; Mike Harazmus, Branch 46, Western Massachusetts; Bob
Henning, Branch 53, Northeast Florida; Ernest Knight, Branch 1071,
South Florida; Doug Lape, Branch 43, Cincinnati, OH; Jim Lostumbo,
Branch 134, Syracuse, NY; Wayne Martin, Branch 47, Denver, CO; Vincent =
Mase, Branch 19, New Haven, CT; Kathy McGarrity, Branch 2805, New President Emeritus William Young
Braunfels, TX; Mark McGrady, Branch 38, New Jersey Merged; Timothy McKay, Branch 531, Charleston, WV; David
Miller, Branch 458, Oklahoma City, OK; Marie Montano, Branch 504, Albuquergue, NM; John Paige, Branch 927,
Pocatello, ID; Margaret Parker, Branch 219, Aurora, IL; Francisco Pecunia-Vega, Branch 1128, Fayetteville, NC; Darla
Peterson, Branch 491, Sioux Falls, SD; Jeffrey Rainey, Branch 30, Kansas City, MO; Carlos Rodriguez, Branch 1456,
Brownsville, TX; Paul Roznowski, Branch 3126, Royal Oak, MI; Perry Sprachmann, Branch 196, Elyria, OH; Paul Toms,
Branch 39, Indianapolis, IN; Chris Verville, Branch 4, Nashville, TN; Andrew Weiner, Branch 562, Jamaica, NY and
Timothy Whelan, Branch 157, Philadelphia, PA.

Resolutions

The delegates voted to approve en bloc all proposed resolutions that had been recommended for approval by
the Executive Council. They then debated some of the resolutions recommended for disapproval. Two resolutions
were approved after the sponsors agreed to make changes recommended by the Executive Council.

The delegates voted to uphold the Executive Council’s disapproval of a resolution that would have called for
limiting the percentage of CCAs as a proportion of the total carrier workforce at the installation level rather than
the district level. Following a division, delegates upheld the Executive Council’s disapproval of a resolution that
would have called for NALC to negotiate for different pay levels in different parts of the country. Several other
resolutions were withdrawn. A list of approved resolutions is in the Convention Chronicle and will appear in the
next Postal Record.

Saluting former NALC presidents

Rolando then turned the microphone over to President Emeritus William H. Young, who noted the NALC’s work of
protecting the Postal Service and letter carriers’ jobs.

“l congratulate all the members of this great union,” Young said.

Rolando then read a letter from President Emeritus James H. Rademacher. The former president expressed his
regret that health problems kept him from attending the convention. The delegates later viewed an inspirational
video about Rademacher’s vital role in the NALC’s history, including negotiating with the Nixon administration for
legislation that created the modern Postal Service and gave letter carriers collective-bargaining rights.

Greetings from Sen. Warren

Sen. Elizabeth Warren (D-MA) then greeted the delegates in a video message. Warren noted that she is a co-
sponsor of the Postal Service Protection Act (S. 316), legislation supported by NALC that would take actions to
put the Postal Service on a footing to thrive and compete, including ending the mandate to pre-fund future retiree
health care benefits and preserving six-day delivery. Warren also called for expanding the Postal Service’s role in the
economy by allowing access to financial transaction services for rural, low-income and other people who have been
shut out of the banking system.

“We need a strong Postal Service to strengthen and grow our economy,” she said. “The Postal Service is a critical
part of our community, and hard-working letter carriers are the key to its success.”

The delegates returned the favor of Warren’s video by recording a letter carrier cheer to be delivered to her.

Customer Connect

Executive Vice President Timothy C. O’Malley then presented awards to carriers who, since the last convention,
have generated leads of more than $1 million through the Customer Con-
nect program since the last convention.

eBay’s Richard Nash

Next, Rolando introduced Richard Nash, eBay’s head of U.S., Canada
and Latin America government affairs; eBay is one of the Postal Ser-
vice’s largest parcel shipping customers. A quarter of all parcels handled
by USPS, Nash said, are generated by eBay, bringing in $2.2 billion in
postage paid.

Nash said the Postal Service is essential to his company’s success,
and eBay is a committed partner in NALC’s efforts to protect the Postal
Service. “For every individual or small business with something to sell
on eBay, someone needs to pick up the package,” he said, “and some-
one needs to deliver it to the home or business of the buyer. And that
someone is you.

“It goes without saying that eBay especially loves the six-day deliv-
ery schedule,” Nash said.

Richard Nash, eBay

Secretary-Treasurer’s report

Secretary-Treasurer Jane Broendel then presented her secretary-treasurer’s report and financial report to the del-
egates, noting the opportunities and challenges that the influx of CCAs has brought to the union. Membership levels,
she said, have halted their rapid decline of the last decade—the number of active members remains steady at about
180,000, and retired members at about 89,000. Taking full advantage of the Postal Service’s hiring trend will require
a focus on organizing, since NALC membership among CCAs lags behind career carriers.

Broendel’s report was poignant because it was her last—she will retire at the end of her term in December. She
has served as national secretary-treasurer since 2002, after becoming the NALC’s first female national officer when
she was sworn in as assistant secretary-treasurer in 1998.

“I say thank you, and goodbye, to all of you for all the wonderful years you have allowed me to serve as your
national secretary-treasurer,” Broendel said. “It’s certainly been an honor and a pleasure.” The delegates responded
with extended standing applause. Rolando then led delegates in a letter carrier cheer for Broendel.

Committee on President’s Biennial Report

Rolando next introduced the chairmen of the Committee on the President’s Biennial Report, Ken Christy of
Aurora, IL Branch 219. Christy introduced committee members Kimberly Arnhold of Pasadena, TX Branch 3867 and
Joe Henschen of West Coast Florida Branch 1477. A motion to accept the biennial report was approved.

Honoring the deceased

Delegates watched a video, “Remembering Vince,” in which many NALC activists and Sombrotto family mem-
bers shared their memories of the hero of the 1970 postal strike, Vincent Sombrotto, who passed away last year. The
video was an expanded version of the one shown at a celebration of the former president’s life that followed the
memorial service held in New York in January.

The delegates then observed a moment of silence as Rolando read the names of nine carriers killed in the line of
duty since the 2012 convention. Their names will be added to the memorial at NALC Headquarters honoring carriers
lost on the job: Atzelia Borges, San Juan, PR Branch 869; John A. Watzlawick, Independence, MO Branch 30; Stephen
K. Bishop, Phoenix, AZ Branch 576; Robert R. Rochester, Wilmington, DE Branch 191; Kenneth C. Carrano, Brick Town,
NJ Branch 5420; Juan C. Riestra, West Palm Beach, FL Branch 1690; Alan R. Nobile, Long Island Merged, NY Branch
6000; Leo M. Brandt, Minneapolis, MN Branch 9 and Leo R. Sucharski, Buffalo-Western New York Branch 3.

Rolando recessed the convention at 20 minutes past 3 p.m.

° ° °
N at I o n al ASSOC I atl 0 n Fredric V. Rolando, President NALC Bulletin is published semi-regularly © 2014 by the National Association of
- by the National Association of Letter Letter Carriers.
Carriers. Postage paid at Washington, DC,

Of Letter Carrl ers Eg:ri.gglhl:t,sgﬁz?torofCommunications and atadditional mailing offices.
100 Indiana Ave. NW

Circulation: 10,000. Union-printed using
. . soy-based inks.
and Media Relations POSTMASTER: Send address changes )
Mike Shea, Designer/Web Editor to Membership Department, NALC, Follow us on Facebook, Twitter and
Joe Conway, Internet Communications 100 Indiana Ave. NW, Washington, YouTube by going to NALC.org.

Washington, DC 20001-2144 Coordinator DC 200012144 FTE G e

Rick Hodges, Writer/Editor CHANGE of ADDRESS? Contact the

202'393'4695 | WWW.naIC.OI’g Jenessa Kildall, Editorial Assistant Membership Department.







Special Philadelphia Convention Edition

: Number 14- 24, 201
Y umber 14-09 [ July 24, 2014
“2;
§°

Tuesday, July 22
With nod to past, NALC faces new challenges

Tuesday at the Pennsylvania Convention Center found delegates to
the NALC’s 69th biennial convention taking time to seriously discuss
the various challenges carriers must overcome to progress toward future
success, while gaining greater appreciation for the sacrifices made by
earlier generations to preserve the pay, benefits and working conditions
we enjoy today. Along the way, they dispatched the regular convention
business and they heard from friends old and new. It was a day of nos-
talgia and pride as the National Association of Letter Carriers continues
its common cause of delivering for America.

Down to business

NALC President Fredric Rolando called the convention to order at
10:01 a.m. and invited Philadelphia Branch 157’s Estes Smith to the
stage to sing the National Anthem, followed by the Pledge of Allegiance
led by Branch 157’s Jay Nichols and an invocation by Rabbi Avi Winokur
of Philadelphia’s Society Hill Synagogue. Before the regular business of
the convention got under way, delegates entertained a motion to pass President Fredric Rolando
the hat to help support the family of Mount Clemons, MI Branch 654 letter carrier David Jorah. The 42-year-old letter
carrier died unexpectedly while attending his teenage son’s out-of-state baseball game, and his family is dealing
with significant financial hardship while it waits for various agencies to sort through a mountain of red tape before
benefits get disbursed. The convention approved the motion, which under the convention’s Rule 23 also needs to be
approved by the National Trustees.

Next, President Rolando dispatched the Committee to Extend Greetings to the NALC Auxiliary, holding its 54th
biennial convention at the Pennsylvania Convention Center this week.

NALC Assistant Secretary-Treasurer Nicole Rhine was at the podium next to give the report of the Executive Coun-
cil on amendments to the NALC Constitution. Rhine then called to the stage National Trustees Chairman Larry Brown
and Board of Trustees members Mike Gill and Randy Keller, who led discussion of the five proposed amendments.

Before the trustees began, the convention approved a motion to accept en bloc those amendments recommended
for approval by the NALC Executive Council. Following divisions, the Committee’s recommendations for disapproval
were upheld for Amendments No. 1 (calling for a minimum dues structure for city carrier assistants) and No. 3 (regard-
ing deduction of dues from a member’s branch per capita check). Amendment No. 2 was withdrawn by its makers. A list
of approved amendments will appear in the next Postal Record.

Amanda Renteria, candidate for Congress

Invited to the stage to speak next was Amanda Renteria, a Democrat running for a seat in the House of Represen-
tatives for California’s 21st congressional district.

“Our city center is the post office,” Renteria said of her small town located in California’s Central Valley. “It’s
where everyone gathers, and letter carriers go around and share that community spirit.

“A postal job should be a good-paying, middle-class job,” she said. “No matter how hot, how heavy, you deliver.
And you don’t just carry letters. You care for your community.”

Special Review Committee

The president then asked the convention to suspend the normal rules for debate to allow for a free-flowing dis-
cussion about the future of the NALC.

“In Minneapolis two years ago, | created a Special Review Committee to dig into some ideas we had for the NALC
. to be more efficient and effective,” Rolando said. “Since then, the committee has
been meeting and gathering data, and the members are here to report on their
initial findings as well as to share some ideas we’ve received since we gathered in
Minneapolis.

“The influx of CCAs has eased the pressure some,” he said, “but this is still a
valuable discussion for us to have.”

The president then introduced the members of the committee, who he said
represented every facet of the NALC’s governance structure: Chicago, IL Branch
11 President Mack Julion; Mid-Michigan Branch 256 President Paul Gillie; Paw-
tucket, RI Branch 55 President Jim Langlois; Utah State Association President Philip
Rodriquez; NALC Board of Trustees Chairman Larry Brown; NALC Assistant Secretary-
Treasurer Nicole Rhine; and NALC Secretary-Treasurer Jane Broendel.

Julion, Gillie, Langlois and Rodriquez each took turns at the mic to review the
various ideas the committee has discussed about revamping the union’s structure as well as its method of planning
and holding conventions.

Then, for about an hour, one delegate after another rose under personal privilege to offer a wealth of new ideas as well
as to share some serious concerns they had over concepts presented in Philadelphia as well as in Minneapolis in 2012.

“This is the beginning of the process,” Rolando stressed. “We’ve made no decisions or recommendations, but
we’re setting up a deliberative review process before we recommend any changes the next time we meet as a body
in Los Angeles in 2016.”

In closing the discussion, Rolando urged carriers to send their ideas to the committee, which will continue its
work and present its recommendations at the 2016 convention in Los Angeles.

Organizing Awards

Rolando then presented awards to the best-organized branches in three size categories. The winners were:
Branches with 1,000 or more members—South Florida Branch 1071 and Boston, MA Branch 34 (tie), both with a 97.8
percent membership rate; branches with 500 to 999 members—Rochester, NY Branch 210, with a 98.4 percent mem-
bership rate; and branches with fewer than soo members—Albany, NY Branch 29, with a 100 percent membership rate.

Branches with the highest rate of organization of CCAs also received awards. The winners were: Branches with
1,000 or more members—Hartford, CT Branch 86, with a 95.4 percent rate of CCA membership; branches with 5oo
to 999 members—San Bernadino, CA Branch 411, with 100 percent of its CCAs signed up as members; and branches
with fewer than 500 members—Albany, NY Branch 29, with a 100 percent CCA organization rate.

Mileage and Per Diem
Antonia Shields of Birmingham, AL Branch 530, chairman of the Mileage and Per Diem Committee, then came to
the stage. Shields introduced committee members Kenneth Montgomery of Rochester, NY Branch 210, and Lyn Lib-
erty of Phoenix, AZ Branch 576. Shields reported that the per diem amount was set
at $441.08. The recommendations of the committee were adopted by voice vote.

Rep. Mike Fitzpatrick

Rolando introduced Rep. Mike Fitzpatrick, a Republican who represents Sub-
urban Philadelphia’s Bucks County. After being escorted to the stage by delegates
from his district, Fitzpatrick told the convention that members of Congress from
both political parties ought to share his strong support for the Postal Service, espe-
cially given the fact that it is enshrined in the U.S. Constitution.

“Itis crucial that Congress do all that is possible to ensure [the Postal Service’s]
fiscal solvency,” he said. “It’s the letter carriers who are the front lines of making
that happen.” Director of Safety and Health

Fitzpatrick described his struggles in Congress to preserve six-day delivery, Manuel Peralta
solve the pre-funding of future retiree health benefits and stand up to congressional foes who don’t see the value of
the Postal Service. “Some have even hinted that the Postal Service is not needed in the 21st century, and to them |
say, That’s dead wrong,” he said.

Rolando echoed the call for members of both political parties to commit to a strong Postal Service. Fitzpatrick, he
said, is “a reminder that the Postal Service is not a blue state service or a red state service; it is an American service
that deserves broad, bipartisan support.”

Documenting 125 years

The delegates then watched a documentary, “125 Years of Delivering for America,” that celebrated NALC’s his-
tory, from the first letter carriers who worked for pennies a letter, to the struggle for rights, respect, safety and decent
pay, to the strike of 1970 that lifted carriers into the middle class. Hosted by letter carrier and part-time actor Lorenzo
Hudson of Long Island Merged Branch 6000, the piece concluded with the activism by today’s letter carriers to
protect their jobs, pay, benefits and work conditions—activism that follows in the footsteps of their predecessors.
Following the video, Rolando introduced Hudson, who was rewarded with a letter carrier cheer.

The delegates then approved two resolutions offered from the floor to produce commemorative belt buckles and
pins celebrating the 125th anniversary of the union.

Retirement Committee and Nalcrest

Rolando introduced NALC Director of Retired Members Ron Watson, who in turn introduced the members of the
Retirement Committee: Ron Brown of Royal Oak, MI Branch 3126; Doug Gulley of Columbus, OH Branch 78; and John
Walsh of Albany, NY Branch 29. Watson presented the committee’s report to the delegates.

After showing a video about Nalcrest that focused on the celebration of the 5oth anniversary of the letter carri-
ers’ retirement community in Florida, Rolando gave the microphone to Nalcrest President Matty Rose of South Florida
Branch 1071. Rose introduced Nalcrest trustees Tom Young of Garden Grove, CA Branch 1100 and Don Southern of
Lakeland, FL Branch 1779. Rose, Young and Southern each told the delegates about the many amenities available to
retirees who choose to live at Nalcrest.

National Auxiliary

Rolando then presented the microphone to Executive Vice President Timothy O’Malley, who is liaison to the NALC
Auxiliary. O’Malley introduced the chairman of the Greetings to the Auxiliary Committee, Ron Bergstrom of Green
Bay, WI Branch 619, and committee members Emre Edwards of Austin, TX Branch
181 and Mary Smith of Greenwood, MS Branch 1080.

After presenting the committee’s report, O’Malley introduced Auxiliary Presi-
dent Linda Kirby, who in turn introduced the Auxiliary’s officers: Vice President
Cynthia Lang, Secretary Marie Rasmussen, Assistant Secretary George Anna Myers
and Treasurer Pam Fore. Kirby announced that she was retiring as president and
that Lang had been elected to take the helm of the Auxiliary.

Dale Hart

In a heart-warming tribute, Rolando then welcomed former Director of City
y Delivery Dale Hart to the stage. Hart, who is in a wheelchair after breaking his neck
National Trustee Mike Gill in a fall, defied doctors who told him he would not regain the ability to speak.

Hart urged the delegates to harness the power of the labor movement to once again elevate the middle class.
“You are the NALC—you’re members of the strongest union in the United States of America,” he said. “Stand up and
show that.”

Hart expressed gratitude for the donations, cards and well wishes letter carriers have sent him. “I’m deeply
touched by your generosity.” The delegates gave Hart a standing ovation and a letter carrier cheer.

Rolando recessed the convention at 3:19 p.m.

Chairman Larry Brown

Wednesday, July 23
A day for strength, safety and solidarity

The third day of Convention Week saw delegates come together to stand up against conservatives in Washington
who strives to destroy the middle class, stand shoulder to shoulder with postal and other labor unions, and stand
together to make sure we all stay safe on and off our jobs. In Philadelphia, it was truly a day for brotherly love.

Radio and TV host Ed Schultz

Performing “The Star-Spangled Banner” to get the day started was Seattle Branch 79’s Austin Cooper. Southeast
Pennsylvania Merged Branch 725 President Jim McCullough led the Pledge of Allegiance, followed by an invocation
from Fr. Michael Reilly, pastor of South Philadelphia’s St. Richard of Chichester Roman Catholic Church.

The day’s first speaker was Ed Schultz, host of “The Ed Show” on the MSNBC cable TV network as well as host of
his eponymous nationally syndicated radio show.

“There is no greater defender of unions and no stronger warrior for workers anywhere in the media than Ed
Schultz,” NALC President Fredric Rolando said in introducing Schultz.

Schultz described himself as a friend and advocate for letter carriers.

“I’m for the workers,” Schultz said. “I know the righties [conservatives] are not, and that’s just the way the world
is turning right now.”

But change is coming, he said. “The politicians who thought they had a better way for America? They’re all los-
ing. And they might defeat us individually, but they will never do that collectively.

“Our job—your job—is to make sure they don’t get away with it,” Schultz said. “That’s our mission.

“You have my commitment that | will be there foryou,” he said to cheers and applause. “We will tell the story. We
will make the change. And we will save the Postal Service and restore it to where it’s got to be.”

Health and safety focus

Rolando shifted gears to discuss what he called “a very important topic for let-
ter carriers and the NALC: Protecting the health and safety of letter carriers.

“Over the past year,” he said, “l have tried to talk about two very alarming
threats to carriers that have been on the rise in recent years.

“The first is a very difficult topic to talk about, or even raise in polite conversa-
tion—which is a common problem for mental health issues,” he said. “It is the
threat of suicide. Over the past four years, a shocking 72 city letter carriers have
taken their own lives.”

Describing suicide as a heart-breaking problem, the president noted that
although suicide does not arise primarily or exclusively from workplace pressures,
“I think we need to talk about this problem and figure out what we can do to help.”

The second health and safety issue is an “unacceptable increase” in park point accidents, the president said.
These are where carriers are struck by cars or trucks while they work the mail from the back of their postal vehicles.

“Over the past couple of years,” Rolando said, “there has been a spate of these kinds of devastating accidents.”
He then invited NALC Director of Safety and Health Manuel Peralta to come to the stage to drive home the threat of
unsafe park points.

Peralta noted that there had been a workshop that morning on this very topic. “But we feel this issue is so impor-
tant that we wanted to come before the whole convention to raise the issue,” he said.

The director went on to relate the story of Los Angeles Branch 24 letter carrier Anthony Dunn, who was struck by
a car while standing at the rear of his vehicle. Dunn died from his injuries the following morning.

The director said that before Dunn’s death, NALC had demanded that management address unsafe park points.
It took Dunn’s tragic passing to get management to listen and to work with the union to organize a national park
point safety standup talk.

“The hazard has not ended,” Peralta said. “Since Anthony’s death, more letter
carriers have been struck while standing near their vehicles.”

The director then introduced to delegates seven such carriers who traveled to
Philadelphia to be a part of the convention. The post offices where some of these
members worked had not provided the standup talk: Columbus, OH Branch 78’s
Doug Poole; Spokane, WA Branch 442’s Keith Wagner; Garden Grove, CA Branch
1100’s Joel Cabrera and Lydia Ray; New Hampshire Merged Branch 44’s Dave Betts;
Denver Branch 47’s Dan Hohenstein, and Pawtucket, Rl Branch 55’s Timothy Fournier.

“These carriers came here to drive home the importance of safe park points,”
Peralta said. “Their message: We can help prevent these kinds of accidents by
insisting that the standup talk be given often and by taking action to convince our

Director of City Delivery
Brian Renfroe members to be vigilant about the safety of the park points.”
Returning to the podium, President Rolando said letter carriers should ask themselves two questions each day:
How do | keep myself out of harm’s way? And am | doing enough to protect the safety of letter carriers in my station?
“Safety is an element of our job that sometimes isn’t taken seriously enough until we are struck by tragedy,” the
president said. “As union activists, we must work toward making a safer work environment every day.”

Nomination of national officers

Shortly before noon President Rolando turned to the next order of business as required by the NALC Constitu-
tion: calling for nominations for national office. President Rolando ceded the chair to Executive Vice President Timothy
O’Malley, since the first nomination was for the office of president. O’Malley called for nominations, and two were
forthcoming from the floor—for Fredric V. Rolando of Sarasota, FL Branch 2148, and for David Noble of Washington, DC
Branch 142.

Returning to the microphone, President Rolando sought nominations for all remaining offices, which were
offered from the floor as follows (uncontested nominees were elected by consent; contested nominees are listed in
alphabetical order):

Executive Vice President (contested) Region 2 NBA

—Catherine Jones, Minneapolis Br. 9 —Paul L. Price, Portland, OR Br. 82
—Timothy C. O’Malley, Philadelphia Br. 157 Region 3 NBA (contested)

Vice President (contested) —Michael Caref, Chicago Br. 11

—Deidre Beal, South Florida Br. 1071 —Tony Hutson, Galesburg, IL Br. 88
—Lew Drass, Huntsville, AL Br. 462 Region 4 NBA

Secretary-Treasurer —Roger Bledsoe, Oklahoma City Br. 458
—Nicole Rhine, Lincoln, NE Br. 8 Region 5 NBA

Asst. Secretary-Treasurer (contested) —Mike Birkett, Dubuque Br. 257
—Sharella Spikes, South Florida Br. 1071 Region 6 NBA (contested)

—Judy Willoughby, Tallahassee Br. 1172 —Patrick C. Carroll, South Macomb, MI Br. 4374
Director of City Delivery —Gary Smith, Grand Rapids Br. 56

—Brian Renfroe, Hattiesburg, MS Br. 938 Region 7 NBA

Director, Safety & Health (contested) —Chris Wittenburg, St. Paul Br. 28

—Travis Lober, Arizona Merged Br. 1902 Region 8 NBA

—Manuel L. Peralta Jr., Garden Grove Br. 1100 —Peter S. Moss, Gulf Coast Mgd., MS Br. 1374

Director of Life Insurance Region 9 NBA

—Myra Warren, Dallas Br. 132 —Kenneth Gibbs, Brunswick, GA Br. 313
Director Health Benefit Plan Region 10 NBA (contested)

—Brian Hellman, New York City Br. 36 —Kathy Baldwin, Beaumont, TX Br. 842
Director, Retired Members (contested) —David Pratt, Albuquerque, NM Br. 504

—Ken Ring, Minneapolis Br. 9 Region 11 NBA

—Ron Watson, Corvallis, OR Br. 1274 —Dan Toth, Lorain, OH Br. 583

National Trustees (three positions; contested) Region 12 NBA

—Erica Bloom, South Florida Br. 1071 —William J. Lucini, Philadelphia Br. 157
—Lawrence D. Brown Jr., Los Angeles Br. 24 Region 13 NBA

—William Haller, St. Petersburg, FL Br. 1477 —Timothy W. Dowdy, Virginia Beach, VA Br. 2819
—Brett Israel, Fort Lauderdale, FL Br. 2550 Region 14 NBA

—Randall L. Keller, Mass. Northeast Mgd. Br. 25 —John ). Casciano, Boston Br. 34

—Mike Gill, South Florida Br. 1071 Region 15 NBA

Region 1 NBA —Lawrence D. Cirelli, New Jersey Mgd. Br. 38

—Christopher Jackson, Garden Grove Br. 1100

AFL-CIO Secretary-Treasurer Elizabeth Shuler

President Rolando then introduced AFL-CIO Secretary-Treasurer Elizabeth Shuler.

“As important as your work is to every family and business in America,” Shuler said, “millions of people count
on you for what you do besides deliver mail.” She specifically cited letter carriers’ work with the Muscular Dystrophy
Association and our annual national food drive.

Shuler also said that the upcoming mid-term elections are very important. “If we want to elect the right lead-
ers for working families,” she said, “and if we want to build support for the things that make America work, like the
Postal Service, we’ve got to engage all working people—working voters.”

Rolando then introduced the NALC’s delegates to the AFL-CIO convention held last September: Ingrid Armada
of Providence, Rl Branch 15; Denise Brooks of Medford, OR Branch 1433; Anita Guzik of Los Angeles, CA Branch 24;
Steve Hanna of York, PA Branch 509; Charles Heege of New York, NY Branch 36; Lloyd Doucet Jr. of New Orleans, LA
Branch 124; and Elise Foster of Chicago, IL Branch 11. Guzik presented the delegation’s report.

Back to business

The delegates then discussed resolutions related to the National Agreement. Delegates voted to approve two reso-
lutions after the sponsors agreed to changes recommended by the Executive Council, and also approved a resolution
calling for USPS to provide traffic cones for postal vehicles to improve safety. The delegates upheld the Executive Coun-
cil’s disapproval of a resolution related to time limits on emergency placements and another calling for USPS to give
letter carriers a percentage of the funds brought in by the Customer Connect program. A list of approved resolutions will
appear in the next Postal Record.

Rolando then introduced Stephen Sombrotto, son of former NALC President Vincent Sombrotto, who passed
away last year. Stephen Sombrotto shared memories of his father and his family’s experiences with the NALC.
“We’ve always looked at NALC members as our stepbrothers and stepsisters,” he said. “The letter carriers will always
be attached to our lives and our families.”

Rolando then handed the microphone to the Credentials Committee, whose final report stated that 6,276 del-
egates representing 588 branches from all 50 states, the District of Columbia and Puerto Rico were in attendance,
along with 72 at-large delegates and 28 national officers.

The president next gave the awards for e-Activist Network participation. The winners were: Branch with the high-
est percentage of e-Activists with 50 to 99 members—Pearl City, HI Branch 4682, 85 percent; branch with the high-
est participation, 100 to 499 members—Eugene, OR Branch 916, 72 percent; branch with the highest participation,
500 to 999 members—Royal Oak, MI Branch 3126, 60 percent; branch with the highest participation, 1,000 to 1,999
members—Kansas City, MO Branch 30, 33 percent; branch with the highest participation, 2,000 to 3,999 members—
Philadelphia Branch 157, 28 percent; branch with the highest participation, 4,000 or more members—South Florida
Branch 1071, 26 percent; state with the highest participation—Alaska State Association, 42 percent; and region with
the highest participation—Region 5 (Missouri, lowa, Nebraska and Kansas), 27 percent.

APWU President Mark Dimondstein

The delegates viewed a video greeting from American Postal Workers Union President Mark Dimondstein, who
thanked letter carriers for their participation in the Postal Union Alliance, the four postal unions that are working in
unison to protect the Postal Service and postal jobs, including the struggle to save six-day delivery and stop closure
of postal facilities.

“The Postal Union Alliance is a vital step in the process of building a grand
alliance with the people of this country in defense of the public’s Postal Service, in
defense of their national treasure,” he said.

As an expression of solidarity, Rolando announced that following the end of the
day’s session, delegates would rally against the arrangement between the Postal Ser-
vice and Staples that outsources postal clerk jobs. At the “Stop Staples” rally, letter
carriers signed a petition that was delivered to a Philadelphia Staples store; a video
of the events was sent to the APWU convention being held this week in Chicago.

History lessons

The delegates then enjoyed a film made from restored color footage taken at

Director of Retired Members the NALC’s 32nd biennial convention held in Milwaukee in 1939, the year NALC
Ron Watson turned 5o.

Rolando next welcomed former letter carrier Phil Rubio, associate professor of history at North Carolina A&T Uni-
versity, to the mic. Rubio described in his book, There’s Always Work at the Post Office, how postal jobs have offered
upward mobility to African-Americans. Rubio has asked convention delegates who participated in the strike of 1970
to provide him with their recollections of it.

Next, Rolando welcomed author and playwright Calvin Ramsey to the podium. Ramsey explained the historical
framework of his children’s book, Ruth and the Green Book, which tells the almost forgotten story of The Green Book,
published by letter carrier Victor Green before the civil rights era, which listed places where traveling African-Ameri-
cans could find places to eat, sleep, use restrooms or get medical care without facing discrimination.

Committee reports

Rolando then invited the Board of Trustees to the microphone. Trustees Chairman Lawrence D. Brown Jr. of Los
Angeles Branch 24, assisted by trustees Randall Keller of Northeast Massachusetts Merged Branch 25 and Michael
Gill of South Florida Branch 1071, gave the trustees’ report.

Next, Rolando introduced the members of the Band Committee—Chairman Charles Sexton of St. Louis Branch
343 and Ernest Phillips of Cleveland Branch 40—who gave their committee’s report.

Rolando recessed the convention at 3:14 p.m.
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Thursday, July 24

Expressing unity and solidarity

Dressed as “Rocky,” NALC President Fredric Rolando started the day’s proceedings by running from the back of
the hall to the main stage while the movie’s theme song played over the loudspeakers—a nod to the fact that the
movie was filmed in Philadelphia.

Next, Asheboro, NC Branch 2560 letter carrier Tim Greene sang the National Anthem, followed by the Pledge of
Allegiance led by Philadelphia Branch 157 Vice President Joe Rogers and an invocation from the Rev. Joseph Leggieri
of Thomas Jefferson University Hospital.

Then, on an enthusiastic voice vote, delegates passed a floor motion of no confidence in Postmaster General Pat-
rick Donahoe, calling on the Postal Board of Governors to replace Donahoe with someone “more positive” about USPS.

President Rolando next appointed a National Election Committee made up of:

Brooklyn, NY Br. 41’s Joe DeRossi (chairman); Manhattan, KS Br. 1018’s Rod Holub; Birmingham, AL Branch 530’s Antonia
Shields; Garden Grove, CA Br. 1100’s Barbara Stickler; Jamaica, NY Br. 562’s Andrew Wiener; Royal Oak, MI Br. 3126’s Paul
Roznowski; Van Nuys, CA Br. 2462’s Calvin Brookins; Houston, TX Br. 283’s Ethel Ford; Central Florida Br. 1091’s Lynne Pend-
leton; and Silver Spring, MD Br. 2611’s Delano Wilson.

General Resolutions

On Monday, the convention had voted to accept en bloc those general resolu-
tions approved by the NALC Executive Council. Director of Retired Members Ron
Watson, Director of Life Insurance Myra Warren and Health Benefit Plan Director
Brian Hellman took turns reading the remaining resolutions on which the Executive
Council had taken a position either of disapproval or of no recommendation.

The Council’s disapproval of General Resolution 3, calling for an unlikely-to-be-
successful lawsuit against the Government Pension Offset (GPO) and the Windfall
Elimination Provision (WEP), was upheld following a teller vote, with 2,323 voting in
favor of the Council’s disapproval and 1,921 voting against. :

General Resolution 7 was withdrawn by its makers. NPMHU President John Hegarty

The Council had no recommendation on General Resolution 11, calling for NALC to negotiate with the Postal Ser-
vice a no-smoking policy in all postal vehicles. The resolution was approved by the convention following a division.

Four floor resolutions were approved by the Executive Council.

The convention also passed a motion that any money collected when delegates passed the hat would be
matched by National Headquarters. Tellers collected $17,421 for Noe Herrera and the family of David Jorah.

Before inviting National Postal Mail Handlers Union President John Hegarty to the stage for an address, President
Rolando showed delegates a brief video of highlights from Wednesday afternoon’s “Stop Staples” rally. He said that
the video had been sent to the American Postal Workers Union to be shown as part of their convention.

NPMHU President John Hegarty

“The members of the mail handlers’ union have an extraordinary leader in John Hegarty, who has the unflinching
support of the NALC,” Rolando said as he introduced the NPMHU president. “He has been a very effective voice in
Washington for all postal employees. He’s smart and reasonable, but firm.”

Hegarty told delegates that postal reform has been at the top of his union’s legislative agenda for more than
a decade. “I think it’s apparent that we have an uphill battle for passage of postal reform this year,” he said, “but
we’re not going to give up and we’re certainly not going to give in. All four unions are on the same page, and all four
unions are going to work together.”

On Thursday, President Rolando asked COLCPE-contributing delegates to stand and show off their secil blue T-shirts.

COLCPE awards

President Rolando then presented awards for participation in COLCPE, the union’s political action committee.
The winners were:

Branch with the highest overall rate of member participation—Newport, Rl Branch 57, 78 percent; state with the highest par-
ticipation rate—North Dakota State Association, 37 percent; region with the highest participation rate—Region 8, 16 percent;
branch with the highest percentage of “Gimme 5” automatic contributors with 5o to 99 members—Hattiesburg, MS Branch
938, 38 percent; branch with the highest “Gimme 5” percentage, 100 to 499 members—Newport, Rl Branch 57, 66 percent;
branch with the highest “Gimme 5” percentage, 500 to 999 members—Honolulu, HI Branch 860, 27 percent; branch with the
highest “Gimme 5” percentage, 1,000 to 1,999 members—Salt Lake City, UT Branch 111, 12 percent; branch with the highest
“Gimme 5” percentage, 2,000 to 3,999 members—Minneapolis, MN Branch 9, 9 percent; branch with the highest “Gimme 5”
percentage, 4,000 members or more—Chicago, IL Branch 11, 11 percent; state with the highest “Gimme 5” percentage—Rhode
Island State Association, 27 percent; and region with the highest “Gimme 5” percentage—Region 8, 10 percent.

Mileage and per diem

Next, Rolando gave the microphone to members of the Mileage and Per Diem Committee, who delivered the
committee’s final report. The total per diem and mileage to be paid for the convention, the committee reported, was
$143,992.42. The delegates voted to accept the report.

AFGE President ). David Cox

Rolando then welcomed J. David Cox, president of the American Federation of Government Employees (AFGE).
Cox spoke with passion about his respect for letter carriers and his union’s commitment to standing with us to pro-
tect USPS and our jobs. “We’re going to join with you to keep six-day delivery of the mail going; we’re going to fight
with all our might to fight consolidation and privatization,” Cox said. “We join with you to stop closures and reduced
services and we join with you to fight for your safety and health to keep letter carriers out of harm’s way.”

Cox also had choice words for congressional foes of labor such as Rep. Darrell Issa (R-CA). “He wants to privatize
everything that moves, he doesn’t like government and he doesn’t like government workers,” Cox said. “We’re going
to whoop his ass before we’re through.”

Future conventions

Rolando then invited to the podium Secretary-Treasurer Jane Broendel, who
introduced the Convention Site Committee: Howard Komine of Honolulu, HI Branch
860; retired NALC Assistant Secretary-Treasurer Jim Korolowicz of South Macomb,
MI Branch 4374; and Glen Norton of Las Vegas Branch 2502. The committee
reported that a decision on the 2018 site was on hold.

Larry Brown, president of Los Angeles Branch 24, and delegates from that
branch took the stage to invite delegates to Los Angeles for the 7oth Biennial
Convention in 2016. The 2016 convention has been set for August 15-19 at the Los
Angeles Convention Center.

Health Benefit Plan Director

CWU President Billy Hayes Brian Hellman

Rolando then handed the microphone to Billy Hayes, general secretary of the Communication Workers Union
in the United Kingdom. Hayes described the challenge of protecting mail service and employees’ interests after
the U.K.’s postal system, the Royal Mail, was privatized last year. He urged the NALC delegates to fight to protect
service in their postal system. “Saturday delivery is a key part of the Postal Service in the U.S.A.,” he said, “and
let’s fight to keep it.”

[ ] [ ]
Muscular Dystrophy Association

The convention then turned its attention to NALC’s official charity, the Muscular Dystrophy Association. Del-
egates watched a video recording of a television broadcast from 1952—the first installment of what became the
annual MDA Telethon—that demonstrated the union’s early commitment to the cause.

Jim Williams, a member of Portland, OR Branch 82 and NALC’s liaison with MDA, announced that a 50/50 raffle
for MDA had sold $10,862 worth of tickets. Williams said that Escondido, CA Branch 2525’s Willie Little had won a
Harley-Davidson motorcycle in a raffle held Wednesday evening, which netted $40,000 for MDA.

Following a video about MDA’s goodwill ambassadors—children with neuromuscular diseases who spread the
word about MDA—Rolando interviewed the current ambassador, Reagan Imhoff of New Berlin, WI. Imhoff charmed
not only Rolando but also the convention delegates, who gave the little girl a letter carrier cheer and passed a
motion to make her an honorary NALC member.

Rolando then presented awards to branches that had raised the most money for MDA. The winners were:

Among branches with 10-49 members—Adrian, Ml Branch 579, $3,117; 50-99 members—Jefferson City, MO Branch 127,

$5,289; 100-199 members—Fargo-West Fargo, ND Branch 205, $18,895; 200-349 members—Saginaw, MI Branch 74,

$11,583; 350-499 members—Rockford, IL Branch 245, $13,097; 500-699 members—Colorado Springs, CO Branch 204,

$12,697; 700-999 members—Northeastern New York Branch 358, $20,006; 1,000-1,499 members—Hartford, CT Branch 86,

$44,913; 1,500-1,999 members—Atlanta, GA Branch 73, $25,679; 2,000 or more members—Long Island Merged, NY Branch
6000, $57,277; and the grand prize for the most raised among all branches—New Jersey Merged Branch 38, $82,632.

The Great Postal Strike

The delegates then viewed a video of television coverage of the 1970 strike.

Following the video, Rolando introduced teacher and arbitrator Tom Germano, who, as a New York City Branch 36
letter carrier in 1970, helped lead his fellow strikers. Germano shared his reflections on how the strike changed the
Postal Service and energized rank-and-file letter carriers. Though he left the craft, his time as a carrier left an indel-
ible mark. “I am first a union person,” he said, “and the NALC will always be my union. Always. Underneath it all, in
my heart of hearts, | will always be a letter carrier.”

The convention voted to make Germano an honorary permanent member of the NALC.

Rolando then recessed the convention at 3:28 p.m.

Friday, July 25
Focusing on NALC’s future

President Rolando called the convention to order at 10 a.m. with the airing of a highlight video of the week’s
events at the Pennsylvania Convention Center. He invited Minneapolis Branch g President Mike Zagaros to the micro-
phone to sing the National Anthem. Marge McCann of Philadelphia Branch 157 led the Pledge of Allegiance, followed
by an invocation by Branch 157 Chaplain Lillian Young. The convention then approved a motion offered from the floor
to honor retiring NALC Auxiliary officers at future NALC retiring officers’ dinners.

President Rolando next invited Director of Life Insurance Myra Warren to the podium. Warren introduced the
members of the Uniform Committee: Chairman Tom Gavin of Scranton, PA Branch 17, and Stafford Price of Chicago
Branch 11. The committee reported that it was working to convince USPS to allow carriers to wear several new items
that would enhance their visibility in the dark and comfort in bad weather.

Warren then introduced the members of the Mutual Benefit Association Committee: Chairman Zulma Betancourt
of West Coast Florida Branch 1477; Dan Torres of San Antonio, TX Branch 421; and Michael Keels of Seattle Branch 79.
The committee reported that the MBA is in very good financial shape and continues to grow.

\ ) vy Sen. Bernie Sanders

Rolando next introduced Sen. Bernie Sanders (I-VT), who came to the
stage to enthusiastic applause, accompanied by members of the Vermont
delegation and veterans from all 15 NALC regions. Sanders is the author of
the Postal Service Protection Act (S. 316), legislation supported by NALC.

Sanders told delegates that the struggle to strengthen the Postal Ser-
vice and to stop plans by Postmaster General Patrick Donahoe and hostile

== members of Congress to cut service and jobs is about much more than the
Sen. Bernie Sanders (I-VT) mail or postal employees. “l want you to know that the work you are doing
is not only important to the jobs in the Postal Service,” Sanders said, “it is vitally important to the future of the entire
American economy.

“At a time when the middle class of this country is disappearing, at a time when unemployment is much too
high, at a time when most of the new jobs being created are part-time and low-wage, we are not going to destroy
middle-class jobs at the Postal Service.”

Sanders then described his bill, which would give the Postal Service more flexibility to offer new products and
services and free it from the mandate to pre-fund retiree health care benefits, a burden that has obscured the Postal
Service’s operational profits of $1.6 billion since October of 2012.

“There is no business in America, no corporation in America, no government agency in America that has anything
close to this onerous and horrendous mandate,” he said. “We have got to get rid of that mandate once and for all.”
Sanders told delegates that we may not have the money wielded by the billionaires working to privatize the
Postal Service and destroy unions, but we have strength in numbers. “We are the majority of America—we are

America—and when we stand together, there’s nothing that we can’t accomplish,” the senator said.

(] (] (]
Website and publications
Rolando then invited Director of City Delivery Brian Renfroe to the mic. Renfroe showed delegates what the
NALC’s redesigned website will look like when it goes live in the next few months. Delegates cheered the news that it
would be fully functional on mobile devices, such as smart phones.
Rolando then presented plaques and certificates to the first-place winners of the branch publication awards:
Best News or Feature Story (tie): Dale Thaler, The ‘B’ Mike, Portland, OR Br. 82, and John Curtis, The Maine Letter Carrier,
Central Maine Merged Br. 391; Promoting Unionism (tie): David Teegarden, Viewpoint, Kansas City, MO Br. 30, and Tony
Boyd, Timely Messenger, San Antonio, TX Br. 421; Best Website: nalcg16.org, Eugene, OR Br. 916; Best Editorial or Column
(tie): Warren Cooke, The Mountaineer, Springfield, MO Br. 203, and Ivars Lauersons, The Voice, San Francisco, CA Br. 214;
Best Cartoon or Photo: Neal Couey, The Beast of Burden, Santa Barbara, CA Br. 290; General Excellence, Large Branch or
State Association Publication (tie): South Florida Letter Carrier, South Florida Br. 1071, and Branch 34’s CLAN, Boston Br. 34;
General Excellence, Small Branch Publication: The Relay Box, Eugene, OR Br. 916.

Stephen DeMatteo, UNI

Coming to the stage next was Stephen DeMatteo, the director of Union Network International (UNI) Global
Union’s post and logistics division. Based in Geneva, Switzerland, UNI is a federation of national and regional trade
unions, of which NALC is a member.

DeMatteo, who formerly worked at NALC Headquarters as a researcher, told delegates that postal unions and postal
workers are a tough bunch. “We’re standing up against privatization and fighting back,” he said. “We know as unions
and workers that there is a future for the Postal Service. Together we’ll break through, we’ll fight and we’ll win.”

Committee on Appeals

Next, President Rolando asked Vice President Lew Drass, chairman of the Committee on Appeals, to come to the
stage. Drass told delegates that two appeals had been presented to his committee for presentation to the conven-
tion. For the first appeal, neither the appellant nor a representative of the appellant spoke to the assembly. The
Appeals Committee’s recommendation to deny the appeal was upheld by a voice vote.

For the second appeal, the appellant addressed the convention, the branch gave its rebuttal, and the appellant
was permitted a minute for a response to the rebuttal. The committee’s decision to deny part of the appeal was over-
turned by the convention, and the decision was remanded to the Appeals Committee for further consideration.

Scholarship, Health Benefit committees

President Rolando then invited the members of the Scholarship Committee to come to the stage to give the
committee’s report: Los Angeles Br. 24’s Jacqueline White (chairman), Detroit Br. 1’s Sandra Laemmel, and Buffalo-
Western New York Br. 3’s Larry Kania.

The president next asked Health Benefit Plan Director Brian Hellman to come
to the stage and introduce the members of the Health Benefits Committee. Garden
Grove, CA Br. 1100’s Marilyn Youman (chairman); Cleveland Br. 40’s Robert Murphy;
and Nashville Br. 4’s Geoff Quimet presented their report to the convention.

Postal banking

Next, President Rolando turned the convention’s attention to the subject of
postal banking and invited two speakers to the stage to talk about the growing
momentum to bring back a postal savings bank. First to address the convention
i was Marc Armstrong, a postal banking advocate and founder of BankAct. “In Min-
Director of Life Insurance neapolis, the NALC convention passed a resolution in support of postal banking,”
Myra Warren Armstrong said. “The vision and the leadership that you showed has led to many
exciting postal banking developments.”

Following Armstrong at the podium was George Collins, post and logistics’ national industry organizer for New
Zealand’s Engineering, Printing and Manufacturing Union (EPMU), that country’s largest private-sector union.

“Kiwibank is a New Zealand success story,” Collins said. “Through nationalistic support and great marketing,
after 12 years it is now seen as one of the major banks in New Zealand. A wholly owned subsidiary of New Zealand
Post, it capitalized on the post’s existing retail network to provide banking services and, like last year, makes most of
the New Zealand Post’s profit.”

Letter Carriers’ Food Drive

Coming to the stage next to talk about the Letter Carriers’ Food Drive was Pam Donato, NALC Headquarters’ commu-
nity service and membership outreach coordinator. Donato showed the convention a video recap of this year’s national
food drive, which gathered 72.5 million pounds of non-perishable food. Donato also introduced Feeding America of
South Jersey’s Sabine Mehnert, who expressed her appreciation for the letter carriers’ annual food collection effort.

President Rolando then presented this year’s food drive awards:

Category 11 (1-25 members): Grand Haven, MI Br. 1147, 51,450 lbs; Category 10 (25-49 members): Beaufort, SC Br. 3262,
86,125 lbs.; Category 9 (50-99 members): Ocala, FL Br. 1103, 212,344 lbs.; Category 8 (100-199 members): Billings, MT Br.
815, 367,000 lbs.; Category 7 (200-349 members): Sun City, AZ Br. 6156, 392,999 lbs.; Category 6 (350-499 members): Fort
Wayne, IN Br. 116, 542,365 lbs.; Category 5 (500-699 members): Clearwater, FL Br. 2008, 1,230,750 |bs.; Category 4 (700-999
members): Nashville, TN Br. 4, 650,643 Ibs.; Category 3, (1,0001,499 members): West Coast Florida Br. 1477, 1,670,688 lbs.;
Category 2 (1,5001,999 members): Central Florida Br. 1091, 1,485,608 lbs.; Category 1 (2,000 members or more): Garden
Grove, CA Br. 1100, 1,158,725 lbs.; NALC Regional Champion (most food collected by a region): Atlanta Region 9.

Rule 23 report

Convention Rule 23, approved by the convention on Monday, states that all motions calling for expenditure of
money shall be referred to the convention for approval. Two pass-the-hat motions were approved by the convention
during the week, as was a motion for the national union to match the donations. National Trustees Chairman Larry
Brown reported that delegates had donated a total of $17,421. With the match, the amount rises to $34,842. The
trustees proposed distributing the collected funds evenly to former Hayward, CA Branch 1707 president Noe Herrera,
who is being treated for cancer, and to the family of Mt. Clemons, MI Branch 654 member David Jorah, who recently
died unexpectedly. The convention accepted the trustees’ report.

[ ] [ ] [ ] [ ]
Distribution Committee
President Rolando next called to the stage Canoga Park, CA Branch 4006’s Jill Lemons, the chairman of the Distri-
bution Committee. Lemons introduced the members of her committee:

Marc Ashmon, Br. 2876, Linden, NJ; Alex Criego, Br. 84, Pittsburgh, PA; Eddie Davidson, Br. 382, Durham, NC; David Dry,

Br. 258, Reading, PA; Angela Dunn, Br. 73, Atlanta; Scott Dulas, Br. 114, Duluth, MN; Rene Eberhardt, Br. 1681, Casper, WY;
Kevin Flaherty, Br. 34, Boston; Al Friedman, Br. 2008, Clearwater, FL; Robert Fuentes, Br. 11, Chicago; Bryant Funches, Br.
11, Chicago; Marcos Gonzalez, Br. 989, Santa Fe; Wayne Harlow, Br. 439, Greenville, SC; Kevin Hevelone, Br. 8, Lincoln, NE;
Ricky Horton, Br. 916, Eugene, OR; Darryl Johnson, Br. 24, Los Angeles; Melissa Kinworthy, Br. 209, Pekin, IL; Brian Man-
ning, Br. 34, Boston; Alvin Matsumura, Br. 860, Honolulu; Joseph Pease, Br. 725, Southeast PA Mgd.; Vicki Piotter, Br. 916,
Eugene, OR; Melody Roberts, Br. 27, Memphis, TN; Joe Rutkoski, Br. 38, New Jersey Merged; George Sarvis, Br. 137, Hudson
Valley Mgd., NY; Timothy Sheehan, Br. 358, Northeastern NY; Eric Sloan, Br. 73, Atlanta; Troy Smith, Br. 30, Kansas City, MO;
Tammy Sneed, Br. 62, Chattanooga, TN; Steve Strayer, Br. 205, Fargo-West Fargo, ND; Dan Szucs, Br. 38, New Jersey Mgd.;
Steve Terry, Br. 14, Louisville; Trelle Thomas, Br. 129, Baton Rouge, LA; Tim Turner, Br. 533, Kokomo, IN; Darrel Vance, Br. 500,
Harrisburg, PA; Charles Walls, Br. 5, Omaha, NE; and Daniel Yianakopolos, Br. 44, New Hampshire Mgd.

Thank you

Winding down the proceedings, President Rolando took a few moments of personal privilege to thank the
convention delegates for their participation and attendance. He also thanked and led a letter carrier cheer for
Philadelphia Branch 157’s officers and members, the hosts of this year’'s convention. The president also thanked
NALC Headquarters staff members, giving special recognition to NALC Chief of Staff Jim Sauber. And he expressed
his appreciation to his fellow members of the NALC Executive Council. “l also want to thank my wonderful wife and
children, who support me being your national president,” he said.

The convention approved a motion to adjourn sine die at 2:08 p.m.

° ° °
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Given positive Q3 numbers—

Congress needs to preserve and
strengthen USPS, fix pre-funding

The Postal Service on Aug. 11 released figures that showed an operating profit of slightly more than $1 billion for
the first three quarters of Fiscal Year 2014, continuing a trend of operating profitability that began in October 2012.

“As the economy improves, letter mail revenue is growing,” NALC President Fredric Rolando said, “and as more
people shop online, package revenue is skyrocketing.

“The Internet is now a net positive for USPS, auguring well for the future as e-commerce grows,” Rolando said.

In the third quarter, which USPS Chief Financial Officer Joseph Corbett called “a very good quarterin a lot of
ways,” mail revenue increased by $424 million, package revenue rose 6.6 percent, standard mail revenue rose 5.1
percent and first-class mail revenue was up 3.2 percent.

“The red ink at USPS is attributable to non-mail factors,” Rolando said: “chiefly, the 2006 congressional man-
date that the Postal Service pre-fund future retiree health benefits, something no other public or private entity is
required to do.”

That accrued cost of the annual $5.6 billion charge accounted for most of the “losses,” he said.

The other factor this quarter was an adjustment in workers’ compensation interest rates, which the CFO called “a
technical fair-value adjustment,” just on paper.

“Given the positive mail trends,” the president said, “it would be irresponsible to degrade services to Americans
and their businesses, which would drive away mail—and revenue—and stop the postal turnaround in its tracks.
Lawmakers need to preserve and strengthen the profitable postal networks—which are the future of the USPS as it
increasingly delivers not just six but seven days a week—while fixing the pre-funding fiasco.”

National Election Committee reviews nominations

The National Election Committee, appointed at the NALC’s 69th Biennial Convention in Philadelphia to conduct
the election of national officers, held a teleconference on Aug. 8 to review the nominations for national office sub-
mitted at the convention on July 23, following the procedure outlined by the NALC Constitution.

Prior to the teleconference, National Election Committee Chairman Joe DeRossi, a member of Brooklyn, NY
Branch 41, distributed the submitted nomination forms to the nine election committee members for review.

Upon examination, the committee determined that three nominations did not meet the requirements for certifi-
cation under the terms of the NALC Constitution, and committee members voted unanimously to disqualify all three.

Those disqualified were director of retired members candidate Ken Ring of Minneapolis Branch 9, director of
safety and health candidate Travis Lober of Arizona Merged Branch 1902, and national trustee candidate William
Heller of St. Petersburg, FL Branch 1477.

As a result of these disqualifications, the committee declared winners in two of the races for national office:

e Manuel L. Peralta Jr., a member of Garden Grove, CA Branch 1100, for director of safety and health
® Ron Watson, a member of Corvallis, OR Branch 1274, for director of retired members

The third disqualification leaves a field of five remaining nominees for the three national trustee offices.

The committee was scheduled to conduct a lottery at NALC Headquarters, to be held after this NALC Bulletin went
to press, to determine the order in which candidates for each contested office will be listed on the official ballots.
The dates of the election and the procedures to be followed will be announced after that meeting, and the commit-
tee is expected to mail ballots by early October.

The election will be conducted by mail ballot and administered by an independent party, following the require-
ments of the NALC Constitution and the regulations of the U.S. Department of Labor, and subject to oversight by the
National Election Committee.

Official instructions will be included with all ballots mailed to eligible members. To be eligible to vote, a person
must be a regular member of the NALC and in good standing as of June 1, 2014. National business agents will be
elected by the members in their respective regions. Once the ballots are mailed, any active or retired members who do
not receive a ballot must notify their branch officers. Those branches must then immediately contact the NALC Member-
ship Department to request a duplicate, replacement ballot. Only a branch officer can request a duplicate ballot.

Door-delivery resolution introduced

On Aug. 1, Reps. Susan Davis (D-CA), David Joyce (R-OH) and Peter King (R-NY) introduced H. Res. 711, which calls
on Congress to take all appropriate measures to ensure the continuation of door delivery for all business and resi-
dential customers.

“Over the past few months, there have been attempts in Congress to reduce door delivery service and, in its
place, implement a ‘delivery fee’ for those who retain their service or switch their mode of delivery,” NALC President
Fredric Rolando said. “H. Res. 711 is an important bipartisan measure to help showcase the role of universal service
to the American people.”

Businesses in the U.S. already have expressed their desire to keep door-to-door delivery. In fact, in 2013 USPS
introduced a voluntary cluster box conversion program for which less than 1 percent of businesses signed up.

Visit nalc.org to track the progress of this and other NALC-supported bills that are under congressional con-
sideration. The website also links to the latest information detailing the rights of both postal customers and letter
carriers when USPS solicits to change the mode of mail delivery, including a downloadable fact sheet that out-
lines customers’ rights.

It’s official!
NYC P.O. now named for Sombrotto

On Aug. 8, President Barack Obama signed into law H.R. 2291, which officially renamed Manhattan’s Grand
Central Station Post Office, located at 450 Lexington Ave. in New York City, as the Vincent R. Sombrotto Post Office.

“It is gratifying to see this simple yet profound honor bestowed on this great man,” NALC President Fredric
Rolando said. “I personally thank all those who contacted their congressional representatives to ask for their
support of the bill, and we’re also grateful to the New York congressional delegation in both the House and Sen-
ate for shepherding this bill all the way to the White House.”

Sombrotto, a member of New York City Branch 36, led the Great Postal Strike of 1970. He later served as NALC
president from 1979 to 2002. He died Jan. 10, 2013.

The measure swiftly moved through both houses of Congress this summer before landing on President
Obama’s desk for his signature on Aug. 8. USPS will work with Rep. Carolyn Maloney (D-NY), the original sponsor
of the legislation, to prepare a dedication ceremony.

Application deadline for 2015
Leadership Academy approaching

The Aug. 31 application deadline for the 2015 NALC Leadership Academy is days away.

The Leadership Academy is a months-long program of intensive training on the skills necessary for union mem-
bers to become effective leaders. Under the tutelage of their mentors—established NALC leaders such as branch
presidents or national business agents—the students combined three separate weeks of classroom learning with
take-home assignments and special projects.

Classes are held at the Conference Center at the Maritime Institute in Linthicum, MD, near BWI-Marshall Airport
outside Baltimore.

The application form is available for download from nalc.org and can also be obtained from your national busi-
ness agent’s office. Any active NALC member may apply.

NALC President Fredric Rolando encourages those interested to submit an application. Rolando will select two letter
carriers from each of the NALC’s 15 regions. The selected students will be notified by mail by October.

Class 19 is set for Jan. 11-16, March 22-27 and May 31-June 5. Class 20 is scheduled for July 26-31, Sept. 27-Oct. 2
and Dec. 6-11.

Students are required to complete outside-learning projects upon returning home following Weeks 1 and 2, and
upon graduation the students will spend a fourth week working in their national business agents’ offices.

Transportation, room, meals, lost wages and other costs involved with attending the Academy and working in
the business agent’s office are paid by the NALC.

Fredric V. Rolando, President
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Forces unite to oppose
closures, consolidations

The Postal Service’s proposal to close and consolidate 82 mail-processing facilities in 37 states continues to
attract the ire of Congress, as well as a coalition of postal unions and mailers.

During Congress’ August recess, 50 senators sent a letter to Senate appropriators denouncing the plan, asking
instead that Senate appropriators impose a one-year moratorium on closures and consolidations to give Congress
time to enact meaningful postal reform legislation. Providing an extra bit of clout to the letter, Senate Majority Leader
Harry Reid (D-NV) added his signature to it shortly after Congress reconvened on Sept. 9.

In the House, 160 representatives from both parties sent a similar letter to the House appropriators on Sept. 11.
Their letter mirrors the Senate’s, asking that those in charge of drafting appropriations language for Fiscal Year 2015
include language calling for the one-year moratorium.

On the heels of both of these letters, Senate Homeland Security and Government Affairs Committee Chairman
Tom Carper (D-DE) and ranking member Tom Coburn (R-OK) sent their own letter to Senate appropriators opposing
the moratorium, stating that the enactment of their postal bill, S. 1486, would solve the real problems the Postal
Service faces.

“The NALC continues to oppose S. 1486 as written,” President Fredric Rolando said, “which is why we joined the
other postal unions in sending our own letter to Senate leaders to point out that business leaders and labor unions
alike remain opposed to S. 1486, and that we have an alternative approach that maintains service standards and
preserves services and jobs.”

That letter, Rolando said, describes the consensus that the NALC has built with business and postal stakehold-
ers that would restore the Postal Service to financial stability and pave the way for innovation and growth.

“While we acknowledge the hard work and honorable intentions of its authors,” the postal coalition letter said,
“S. 1486 is a deeply flawed bill that would raise postage rates on businesses and slash services and jobs unneces-
sarily, which is why it has failed to garner broad support in the Senate.

“Our plan draws heavily on the best portions of S. 1486 and offers sensible, responsible and mutually agreeable
alternative reforms to the service cuts and price hikes,” the letter said.

Visit nalc.org to read these letters.

While the moratorium language on closings and consolidations is not being considered as part of a short-term
continuing resolution (CR) to keep the government funded past the end of Fiscal Year 2014 on Sept. 30, discussions
about including such language will continue as Congress discusses a long-term funding plan, which is expected to
be approved during the lame-duck session in December.

Installation of officers set for Dec. 13

The installation of NALC’s 28 elected national officers for four-year terms will take place in Washington, DC,
on the evening of Saturday, Dec. 13, at the Marriott Washington Wardman Park, 2660 Woodley Road NW.

Tickets for the event are available through NALC Secretary-Treasurer Jane Broendel’s office at a cost of $80
per person.

Full payment (payable to Secretary-Treasurer, NALC), along with the ticket order form available at nalc.org,
must be received by Broendel’s office no later than Friday, Nov. 14.

Upon receipt of payment, tables will be reserved on a first-come, first-served basis only for those who
purchase a block of at least eight tickets. The maximum number of seats at each table is eight. Individuals or
smaller parties purchasing tickets will be assigned to “open seating” tables.

The person authorized to pick up tickets must be listed on the order form, as only the officially designated
person will be allowed to pick up tickets. Additional information on the location of and time for ticket pick-up will
be included in the November Postal Record.

Installation dinner tickets include admission to the holiday party immediately following the installation.
Attendance at the holiday party for all others is by invitation only. Branches who wish to attend the holiday party
should contact Secretary-Treasurer Broendel’s office by Nov. 14. No tickets for either function will be available
after that date. The ticket order form is available at nalc.org.

Hotel room booking and rate information will appear in a future NALC Bulletin and will also be posted online
at nalc.org.

Parking is available at the hotel for the price of $20 for self-park and $32 for valet. For a parking discount,
mention NALC. The nearest Metro station to the Marriott Washington Wardman Park is the Woodley Park-Zoo/
Adams Morgan station on the Red Line. Visit wmata.com for fare information and service updates.

NALC election ballots ready for mail

The National Election Committee, appointed at the Philadelphia Convention to conduct the election of national
officers for the NALC, has set the dates, rules and procedures for the election and has conducted the random draw-
ing to determine the order of the names as they will appear on the ballot for each office.

The election will be conducted by mail ballot and administered by an independent party, following the require-
ments of the NALC Constitution and the regulations of the U.S. Department of Labor and subject to oversight by the
NALC National Election Committee.

Official election instructions will be included with all ballots mailed to eligible NALC members.

To be eligible to vote, a person must be a regular member of the NALC and in good standing as of June 1, 2014.

Preparation and mailing of ballots is to begin on Monday, Sept. 29, with any ballots ready to mail to go in the
mail stream that day. Preparation and mailing will continue on Tuesday, Sept. 30.

Any active or retired member who does not receive a ballot by Wednesday, Oct. 8, must notify his or her branch
officers. Those branches are instructed to immediately contact the NALC Membership Department to request a dupli-
cate, replacement ballot.

The deadline for branch officers to contact the Membership Department is 4 p.m. Eastern Time on Friday, Oct. 10.
Only a branch officer can request a duplicate ballot.

Ballots must be received by 9 a.m. on Monday, Oct. 20, to be counted. The counting of ballots will begin on
Oct. 20.

Nominees who will appear on the ballot (in the order as they will appear on the ballot) are:

President: National Trustees:

—Fredric V. Rolando, Sarasota, FL Br. 2148 —Lawrence D. Brown Jr., Los Angeles Br. 24

—David Noble, Washington, DC Br. 142 —Randall L. Keller, Mass. Northeast Mgd. Br. 25

—Eryca Bloom, South Florida Br. 1071

—Brett Israel, Ft. Lauderdale, FL Br. 2550

—Mike Gill, South Florida Br. 1071

Region 3 National Business Agent:

Vice President: —Tony Hutson, Springfield, IL Br. 80

—Deidre Beal, South Florida Br. 1071 —Michael Caref, Chicago Br. 11

—Lew Drass, Huntsville, AL Br. 462 Region 6 National Business Agent:

—Gary Smith, Grand Rapids, MI Br. 56

—Patrick C. Carroll, South Macomb, MI Br. 4374

Region 10 National Business Agent:

—Kathy Baldwin, Beaumont, TX Br. 842

—David Pratt, Albuguerque, NM Br. 504
Corrections: In previous publications, Eryca Bloom was incorrectly identified as Erica Bloom, and Tony Hutson

was incorrectly listed as from Galesburg, IL Branch 88 (he is from Springfield, IL Branch 80).

Executive Vice President:
—Timothy C. O’Malley, Philadelphia Br. 157
—Catherine Jones, Minneapolis Br. 9

Assistant Secretary-Treasurer:
—Judy Willoughby, Tallahassee Br. 1172
—Sharella Spikes, South Florida Br. 1071

Proud to serve—

2014 NALC Heroes honored

On Sept. 10, NALC President Fredric Rolando served as master of ceremonies for
the 2014 National Heroes of the Year Awards. The annual ceremony, this year held
at the National Press Club in Washington, DC, recognizes men and women who not
only deliver the mail to 150 million households and businesses six days a week,
but often assist in situations involving accidents, fires, crimes or health crises. The
heroes represent thousands of letter carriers who more than deliver the mail. This
year’s honorees were:

National Hero of the Year: Jermaine Shirley of Greenwich, CT Branch 759, a city
carrier assistant who smelled smoke in an apartment building one morning,
alerted residents and caught two young children thrown to him as fire engulfed
the building.

Eastern Region Hero: Robert George of Worcester, MA Branch 12, an Air Force
veteran who pulled a driver to safety before the man’s crashed truck burst into
flames.

Central Region Hero: Jim Rurik of Columbus, OH Branch 78, who smothered the
burning clothes of a fire victim with his postal jacket, then evacuated all resi-
dents of that victim’s burning building.

served as master of ceremo-
nies for the 2014 Heroes of the

Western Region Hero: Steve Filson of Central Oregon Branch 1937, a Navy veteran ~ Year Awards at Washington’s

who saved the life of a man suffering heart failure. National Press Club.

Unit Citation Award: Cristy Perfetti and Steve Plunkett of Peoria, IL Branch 31, who, with help from their supervisor,
rescued a boy who had been abducted at knife point, brought him to safety in their post office and trailed the
suspect, who had prior convictions for crimes against children and was sentenced to life in prison.

Branch Service Award: Reading, PA Branch 258, whose members have been brightening families’ Christmases for
more than a decade. Each year, the branch collects money from postal workers, carriers, clerks and managers,
and sponsors up to three families.

Humanitarian of the Year: Orlando Gonzalez of New York City Branch 36, a Region 15 regional administrative assis-
tant who organized the annual “Vinny’s Walk” of letter carriers to raise money for the Muscular Dystrophy Asso-
ciation.

Legacy Award: Victor Green, a member of Hackensack, N) Branch 425 (now Bergen County Merged), who helped a
generation of black Americans travel safely and without humiliation in pre-civil-rights-era America by publishing
what was known as the “Green Book,” an annual travel guide to inns and private homes that accepted African-
Americans. Green died in 1960.

Members of the honorees’ families and representatives from their NALC branches attended the ceremony, along
with NALC national officers and staff, representatives from other postal unions, the Postal Service, the Postal Regu-
latory Commission, and invited guests from other l[abor unions and the mailing industry. Those delivering remarks
at the event were Sen. Edward Markey (D-MA), Rep. Eliot Engel (D-NY), Rep. José Serrano (D-NY), AFL-CIO Secretary-
Treasurer Elizabeth Shuler and USPS Vice President for Labor Relations Doug Tulino.

et s
The 2014 NALC Heroes of the Year (from [): Steve Plunkett and Cristy Perfetti, Peoria, IL Branch 31, Unit Citation
Award; Region 15 Regional Administrative Assistant Orlando Gonzalez, Humanitarian of the Year; Reading, PA
Branch President Fred Ranalli, Branch Service Award; Jermaine Shirley, Greenwich, CT Branch 759, National Hero
of the Year; Jim Rurik, Columbus, OH Branch 78, Central Region Hero; Robert George, Worcester, MA Branch 12,
Eastern Region Hero; and Steve Filson, Central Oregon Branch 1937, Western Region Hero.

COLAs total $1,227 annually

Active career letter carriers are enjoying a boost in their paychecks this

me=m== . month as the cost-of-living adjustments (COLAs) in the current National Agree-
Ir.'gttegr Ea:’riii*r .~ ment take effect.
u,u:".r.hf_w 3 In accordance with the 2011-2016 National Agreement, which was finalized
e Lt Snplesrbe &, b

_ by arbitrator Shyam Das, the first COLA of 7 cents per hour, or $146 annually, was
=== _..__..... ~— originally calculated following the release of the January 2013 consumer price index
(CPI), a measure of inflation. However, the National Agreement deferred payment
== of this COLA for approximately one year. It was paid beginning in March of this year.
I ————— - The second COLA originally was calculated following the release of the July
2013 CPI but, as with the first COLA, payment of the second COLA was deferred for
- approximately one year. This COLA, 26 cents per hour, or $541 annually, becomes

S == effective starting in Pay Period 20 (pay date Sept. 26).
There was no increase in the CPl in the second half of 2013, and therefore no
third COLA covering the first half of this year.

The fourth COLA of 33 cents per hour, or $686 annually, was calculated following the release of the July 2014
CPI. Unlike the first and second COLAs, this one was not deferred, and it also became effective Pay Period 20—
overlapping with the deferred second COLA from the previous year, for a total of $1,227.

The COLA increases will be added to the salaries of all steps in Table 1 and Step O of Table 2, with proportion-
ate application of the COLA to Steps A through N of Table 2.

For example, if a carrier is on Step G of Table 2, he or she would receive 78 percent of the COLA. The percent-
age of the COLA increases in each step of Table 2 until it reaches 100 percent in Step O.

The National Agreement calls for three more COLA calculations, scheduled for payment on a normal (non-
deferred) schedule.

While city carrier assistants (CCAs) do not receive COLAs, they receive three general wage increases over
the course of the National Agreement in addition to the general wage increases all carriers receive. CCAs will
receive two such wage increases effective Nov. 15, 2014. Visit nalc.org to review the latest pay chart.

. ° °
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NALC election results announced

The National Election Committee, appointed at the 2014 NALC Biennial Convention in Philadelphia to conduct
the election of national officers of the NALC for four-year terms, has announced the results of the election.

Here are the election results, listed in ballot order, with winners highlighted in italics. Note that voting for the
regional national business agent offices was limited to NALC members in good standing from the respective regions:

President:
—Fredric V. Rolando, Sarasota, FL Br. 2148: 48,937
—David Noble, Washington, DC Br. 142: 12,841

Executive Vice President:
—Timothy C. O’Malley, Philadelphia Br. 157: 44,906
—Catherine Jones, Minneapolis Br. 9: 15,971

Vice President:
—Deidre Beal, South Florida Br. 1071: 21,331
—Lew Drass, Huntsville, AL Br. 462: 38,644

Assistant Secretary-Treasurer:
—Judy Willoughby, Tallahassee Br. 1172: 48,121
—Sharella Spikes, South Florida Br. 1071: 11,382

National Trustees:

—Lawrence D. Brown Jr., Los Angeles Br. 24: 46,268
—Randall L. Keller, Mass. Northeast Mgd. Br. 25: 37,610
—Eryca Bloom, South Florida Br. 1071: 24,368

—Brett Israel, Ft. Lauderdale, FL Br. 2550: 14,516
—Mike Gill, South Florida Br. 1071: 44,293

Region 3 National Business Agent:
—Tony Hutson, Springfield, IL Br. 80: 2,199
—Michael Caref, Chicago Br. 11: 2,870

Region 6 National Business Agent:
—Gary Smith, Grand Rapids, MI Br. 56: 1,491
—Patrick C. Carroll, South Macomb, M| Br. 4374: 2,989

Region 10 National Business Agent:
—Kathy Baldwin, Beaumont, TX Br. 842: 2,204
—David Pratt, Albuquerque, NM Br. 504: 1,047

The following nominees ran uncontested and were elected by acclamation at the convention on July 23:

Secretary-Treasurer: Nicole Rhine, Lincoln, NE Br. 8

Dir. of City Delivery: Brian Renfroe, Hattiesburg, MS Br. 938
Dir. of Life Insurance: Myra Warren, Dallas Br. 132

Dir., Health Benefit Plan: Brian Hellman, New York City Br. 36
Region 1 NBA: Christopher Jackson, Garden Grove, CA Br. 1100

Region 7 NBA: Chris Wittenburg, St. Paul, MN Br. 28
Region 8 NBA: Peter S. Moss, Gulf Coast Mgd., MS Br. 1374
Region 9 NBA: Kenneth Gibbs, Brunswick, GA Br. 313
Region 11 NBA: Dan Toth, Lorain, OH Br. 583

Region 12 NBA: William J. Lucini, Philadelphia Br. 157

Region 2 NBA: Paul L. Price, Portland, OR Br. 82 Region 13 NBA: Timothy W. Dowdy, Virginia Beach, VA Br. 2819
Region 4 NBA: Roger Bledsoe, Oklahoma City Br. 458 Region 14 NBA: John ]. Casciano, Boston Br. 34
Region 5 NBA: Mike Birkett, Dubuque, IA Br. 257 Region 15 NBA: Lawrence D. Cirelli, New Jersey Mgd. Br. 38

Before the election got underway, the National Election Committee determined that three nominations did not
meet the requirements for certification under the terms of the NALC Constitution, and committee members voted
unanimously to disqualify all three. Those disqualified were director of retired members candidate Ken Ring of Min-
neapolis Branch 9, director of safety and health candidate Travis Lober of Arizona Merged Branch 1902 and national
trustee candidate William Heller of West Coast Florida Branch 1477.

As a result of those disqualifications, the committee declared winners in two of the races for national office:

Dir. of Safety and Health: Manuel L. Peralta Jr., Garden Grove, CA Branch 1100
Dir. of Retired Members: Ron Watson, Corvallis, OR Branch 1274

The third disqualification left a field of five remaining nominees for the three national trustee offices.

The election was conducted by mail ballot and administered by an independent party, following the require-
ments of the NALC Constitution and the regulations of the U.S. Department of Labor and subject to oversight by the
NALC National Election Committee.

The National Election Committee is made up of: Brooklyn, NY Br. 41’s Joe DeRossi (chairman); Manhattan, KS
Br. 1018’s Rod Holub; Birmingham, AL Br. 530’s Antonia Shields; Garden Grove, CA Br. 1100’s Barbara Stickler;
Jamaica, NY Br. 562’s Andrew Wiener; Royal Oak, MI Br. 3126’s Paul Roznowski; Van Nuys, CA Br. 2462’s Calvin
Brookins; Houston, TX Br. 283’s Ethel Ford; Central Florida Br. 1091’s Lynne Pendleton; and Silver Spring, MD Br.
2611’s Delano Wilson.

Reminder: Installation of officers is Dec. 13

The installation of NALC’s 28 elected national officers for four-year terms will take place in Washington, DC,
on the evening of Saturday, Dec. 13, at the Marriott Washington Wardman Park, 2660 Woodley Road NW.

Tickets for the event are available through NALC Secretary-Treasurer Jane Broendel’s office at a cost of $80
per person. Full payment (payable to Secretary-Treasurer, NALC), along with the ticket order form, must be re-
ceived by Broendel’s office no later than Friday, Nov. 14.

The ticket order form is available at nalc.org.

Upon receipt of payment, tables will be reserved on a first-come, first-served basis only for those who pur-
chase a block of at least eight tickets. The maximum number of seats at each table is eight. Individuals or small-
er parties purchasing tickets will be assigned to “open seating” tables.

The person authorized to pick up tickets must be listed on the order form, as only the officially designated
person will be allowed to pick up tickets. Additional information on the location of and time for ticket pick-up will
be included in the December Postal Record.

Installation dinner tickets include admission to the holiday party immediately following the installation. At-
tendance at the holiday party for all others is by invitation only. Branches that wish to attend the holiday party
should contact Secretary-Treasurer Broendel’s office by Nov. 14. No tickets for either function will be available
after that date.

The NALC room rate at the Marriott Washington Wardman Park is $109 standard single/double, plus a tax
rate of 14.5 percent. The rate is good for the nights of Dec. 12 and 13 only. All reservations must be made directly
through the Marriott Washington Wardman Park, 2660 Woodley Road NW, Washington, DC 20008. Call 877-212-
5752 and be sure to mention “Letter Carriers” to get the special NALC rate. The cut-off for the hotel rate is Nov. 17.

Parking is available at the hotel for the price of $20 for self-park and $32 for valet. For a parking discount,
mention NALC. The nearest Metro station to the Marriott Washington Wardman Park is the Woodley Park-Zoo/Ad-
ams Morgan station on the Red Line. Visit wmata.com for fare information and service updates.

Sombrotto Post Office dedicated
m 0 ” The Vincent R. Sombrotto Post Office in New York
e

R § City was officially dedicated on Oct. 16 during a ceremo-
NT ny held at the Grand Central Station facility. Rep. Carolyn
Maloney (D-NY), who sponsored the bill, led a group of
speakers about Sombrotto’s importance, not just for the
Postal Service but for all working people.

“Having a post office named after you carries great
meaning,” NALC President Fredric Rolando told the gath-
ered crowd of Sombrotto’s family, NALC and USPS of-
ficials, and dozens of retired letter carriers. “Vince is not
the most famous person to have a post office named for
him, but for letter carriers and other public employees,
he is by far the most important figure in the history of
the Post Office.

“Vince made the American dream possible for
hundreds of thousands of American families,” Rolando
NALC President Fredric Rolando spoke at the ceremony ~ Said. “Just as important, Vince knew the real meaning
to rename a Manhattan post office in honor of Vincent of the American dream—to work hard and earn a decent
Sombrotto, NALC president from 1978 to 2002. wage, provide health insurance and a home to your fam-
ily, save a bit for retirement and hopefully send your children to college so that their lives will be better than yours.”

New York Branch 36 President Charlie Heege, New York State Association President George Mangold, New York
Postmaster Elvin Mercado, USPS Vice President of Area Operations for the Northeast Area Richard Uluski and New
York State Assemblymember Dan Quart also spoke at the event.

Many NALC retirees attended the event, remembering Sombrotto as the rank-and-file union member who led
them on the wildcat walkout that became the Great Postal Strike of 1970.

Once he became president of the national union, serving from 1978 to 2002, Sombrotto engineered pay raises
in each national agreement, something rare in the U.S. labor movement during the Reagan and subsequent White
House administrations. He died on Jan. 10, 2013.

Vince’s son Stephen, president of United Workers of America Local 621, said that his father wasn’t one for
big displays but would have appreciated the dedication. “My father would have never dreamed there would be
such a day,” he said after the ceremony. “He would truly be honored, but more so for his family, because he left
behind a legacy.”

Nov. 14 ‘Day of Action’

Postal unions to rally against
new round of service cuts

On Friday, Nov. 14, members of the NALC will join with the three
other postal unions for a national day of action to tell Postmaster Gen-
eral Patrick Donahoe and the USPS Board of Governors: “Stop delaying
America’s mail!”

“The Postal Service is set to make severe cuts in mail delivery ser-
vice that, if implemented, would cause hardships for customers, drive
away business, and cause incalculable harm to its reputation,” NALC
President Fredric Rolando said.

This January, USPS plans to close or consolidate operations at 82
mail processing and distribution centers throughout the country. Such a
move would practically eliminate overnight mail delivery—even from one
address to another within the same city or town.

“This plan would sacrifice service while failing to address the real causes of the Postal Service’s financial prob-
lems,” Rolando said.

The agency’s reported “losses” actually are the result of a 2006 congressional mandate that forces it to set aside
each year billions of dollars to pre-fund the health benefits of future retirees. No other government agency or private
enterprise is required to pre-fund such benefits. The USPS, which funds itself solely by the sale of stamps and postal
products, not taxes, has an operating profit of more than $1 billion so farin 2014.

Absent pre-funding, the USPS has earned more than $1 billion in profit from operations in 2014.

Rolando is encouraging active and retired letter carriers to work with and support their sisters and brothers in the
American Postal Workers Union, National Postal Mail Handlers Union and National Rural Letter Carriers’ Association
on Nov. 14.

Why Nov. 14? That’s the date of the Board of Governors’ final public meeting of 2014. Postal workers all across
America will use this day of action to send a message to the Board of Governors and to Congress that these pro-
posed service cuts are unwise and unnecessary.

Visit nalc.org to read a letter signed by Rolando and the presidents of the other three unions.

CFC offers opportunity to donate

The Combined Federal Campaign (CFC) is underway, giving federal and postal employees the opportunity to
make a charitable donation to one—or several—charities through payroll deduction. The campaign runs through
the fall, meaning that letter carriers still have time to research and decide which charities to donate to.

NALC President Fredric Rolando asks letter carriers to consider three charities in particular: the Postal Em-
ployees’ Relief Fund (PERF), the Muscular Dystrophy Association and United Way Worldwide.

“I know the times continue to challenge us on many fronts,” Rolando said. “But | also know that when we take
action to make a difference and join our individual efforts, we improve lives and create better communities.”

PERF is run by the four postal unions and three management organizations, along with the Postal Service,
solely for the benefit of postal employees. PERF puts needed funds into postal employees’ hands after a natural
disaster destroys or damages their homes or residences. Visit postalrelief.org.

MDA is NALC’s official charity and is the world’s leading nonprofit health organization sponsoring re-
search seeking the causes of, and effective treatments for, neuromuscular diseases. MDA research grants
currently support more than 250 projects worldwide, as well as camps and activities for children who have
one of these diseases. Visit mda.org.

United Way is the leadership and support organization for the network of nearly 1,800 community-based
United Ways in 45 countries and territories. The United Way’s mission is to bring about a world where all indi-
viduals and families achieve their human potential through education, income stability and healthy lives. Visit
unitedway.org.

NALC upgrades web presence

In early October, NALC completed the first site-wide overhaul of nalc.org in more than a decade, and the early
feedback has been overwhelmingly positive.

“We know we’ve been serving our longtime advocates well, with in-depth news and workplace resources, includ-
ing the JCAM and MRS,” NALC President Fredric Rolando said. “But for new letter carriers and members of the public,
who are struggling to understand our fight to save the Postal Service, our old website could be a maze. So we set out
to try to make some improvements.”

NALC wanted to make the new nalc.org easy to navigate and to help the visitors who come to the union’s site
quickly find what they are looking for, and the new front page is designed to give users access to just about anything
they might be seeking. For example, on the three mid-page tabs, users can access the latest headlines, workplace
resources and new-member tools.

As NALC was redesigning the site, the union’s leaders wanted to reorganize the site in ways that made intuitive
sense, rather than simply doing things the way they’ve always been done. So, the new menu bar is laid out in ways
that make more sense for what NALC does as a union.

“As you can see,” Rolando said, “we’ve been working hard to create a brand-new, simplified experience for
members and others who are interested in the NALC and letter carrier issues.”

NALC also committed, straight from the start of the redesign process, to making website navigation a simple
process for mobile use, allowing users on smartphones and tablets to easily take advantage of the new site.

You can view the site at nalc.org.
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National Association
of Letter Carriers

Delivering for America

MALC is the sole representative of city letter carriers
employed by the United States Postal Service. Since it was
founded in 1889, the union has defended the rights of letter
carriers while protecting the integrity of the USPS.

MBA interest rates extended

The United States Letter Carriers Mutual Benefit Association (MBA) is the life insurance division of the NALC.
Insurance plans offered by the MBA are designed to give NALC members and their families the best possible
protection for the lowest cost.

Note that the MBA has extended its current interest rates through Dec. 31, 2014. The current interest rate for
Maturity Income plans is 4.5 percent.

Visit the MBA’s web page on nalc.org under “Member Benefits.”
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2014 Executive Council installation

Challenges ahead require ‘unity,
strong sense of hope for the future’

NALC President Fredric V. Rolando and the 27 other newly installed members
of the union’s Executive Council took the oath of office on Saturday, Dec. 13, at
the Marriott Wardman Park Hotel in northwest Washington, DC.

With President Emeritus William H. Young, the installing officer, leading

them, the men and women chosen to lead the NALC for the next four years
recited the oath of office as prescribed by the NALC Constitution.

Noting that it was her final official act as an NALC national officer, retiring
Secretary-Treasurer Jane Broendel served as the affair’'s master of ceremonies. In
her brief remarks, she extended her personal appreciation to all of the national
officers with whom she had served since she first joined the National Board of
Trustees in 1995, and she congratulated those who were set to be installed.

Following the meal, President Emeritus Young shared some thoughts with
the assembly, calling on each NALC member to go back to his or her home
branch and encourage a fellow letter carrier to get more involved in every aspect
of union activism.

Broendel then called forward the 10 resident national officers, three national

delivers his second inaugural - ]
address during the installation trustees and 15 national business agents who make up the 28-member Execu-

of national officers ceremony in  tive Council. The NALC’s seven elected AFL-CIO delegates were invited to the
Washington, DC, on Dec. 13. stage as well.

After administering the oath of office, Young excused the other officers and called President Rolando to the po-
dium to deliver his second inaugural address.

Rolando, who was re-elected last fall following a vote by active and retired NALC members, told those gathered
that he hoped that Megan Brennan, who will take over as postmaster general in February, would be an engaged
partner with letter carriers.

“We are pleased to know that she served as a city letter carrier and belonged to the NALC when she first started
out in the Postal Service,” he said. “I hope we can use this transition in the leadership at both the Postal Service and
NALC to chart a new, more constructive course for the future.”

Rolando said that many challenges lie ahead for letter carriers and USPS. “Although the public’s support of the
Postal Service has never waned or wavered,” he said, “we have faced a sustained assault on the Postal Service as
we know it, from both postal executives and political opponents over the past several years.”

The president also noted that the union would open negotiations for a new national agreement with USPS in a
little over a year. “We will focus on seeking an agreement that rewards carriers for their hard work,” he said. “It is
also important that we seek to facilitate innovation and growth in the Postal Service by negotiating creative, win-win
arrangements to meet the growing demand for e-commerce deliveries.

= i @l s
NALC President Emeritus William H. Young (far right) administers the oath of office to the 2015-2018 NALC
Executive Council and the union’s AFL-CIO delegates.

“We want to help the Postal Service become the dominant delivery company in residential America,” Rolando
added, “an affordable, efficient public service utility with a career full-time workforce earning a solid, middle-class
standard of living.”

NALC and the other postal unions are the last, best line of defense for affordable, universal postal services in
this country, he said, adding that the new Executive Council will fight tirelessly to preserve and strengthen the Postal
Service for the American people.

“I have great hope for the future, because | have great faith in all of you,” the president said. “l also have great
faith in the men and women who were sworn in tonight. So should you.”

Visit nalc.org to watch President Rolando’s speech and to see photos from the event posted on our Flickr page.

NALC monitors USPS response to breach

NALC continues to monitor the Postal Service’s response to the cyber breach in September that compromised
Postal Service computers containing workers’ personal and employment information, including medical, injury com-
pensation, banking, Social Security and other personally identifiable information.

Soon, current and former USPS workers whose information was compromised by the breach can expect to
receive from the Postal Service a letter that contains
important new information.

As previously reported, NALC has filed an unfair 2015 Calendar Card

labor practice charge against the Postal Service with Due to a printing error, the 2015 calendar card was
the National Labor Relations Board, alleging that USPS not included in many editions of the December Postal
violated its duty to bargain with the NALC over the im- Record. It will be included in the January 2015 maga-

pact of the security breach on letter carriers. The charge zine, and you also may download it from nalc.org.
remains pending.

Individual letter carriers may elect to enroll in the credit monitoring services offered by the Postal Service, with
the knowledge that NALC may seek different or additional remedies.

Letter Carriers’ Food Drive: Saturday, May 9

New tools help build local support

This month, NALC President Fredric Rolando sent a letter to all branch presidents encouraging them to support
the NALC’s 2015 Letter Carriers’ Stamp Out Hunger Food Drive—kicking off the official season of food drive planning.
And with new tools and new partners, the 2015 drive on Saturday, May 9, promises to be an exciting one.

NALC has made significant investments to provide you with new and professional tools to promote your local
drive. We hired one of the most trusted marketing consultants, IEG, to evaluate and calculate areas of significant
value for partners and sponsors from a marketing standpoint. IEG’s findings reinforce what we’ve known since the

beginning of the drive more than 20 years ago: Co-spon-
soring the Stamp Out Hunger Food Drive is an extremely

(] [}
Penalty overtlme eXCIUSIon valuable opportunity for any business or organization.

As referenced in Article 8, Sections 4 and 5, of the Now available is a full-color tri-fold brochure to give
USPS-NALC and USPS-APWU national agreements, the to potential sponsors that illustrates the benefits of
December period during which penalty overtime regu- partnering with the food drive. Also available is a DVD
lations are not applicable consists of four consecutive ~ designed to solicit local and regional food drive part-
service weeks. This year, the December period began ners. The DVD contains tips and testimonials related
in Pay Period 26-14, Week 2 (Dec. 6, 2014), and it will to partnerships with the Stamp Out Hunger Food Drive,
end in Pay Period 02-15, Week 1 (Jan. 2, 2015). highlighting the benefits for everyone involved.

Armed with the brochure and video, food drive
coordinators and volunteers can make professional pitches for funding for plastic or paper bags, along with other
advertising from businesses and organizations in a coordinator’s back yard.

Both the brochure and video are available for download via our food drive page at nalc.org. They also can be
ordered by e-mailing lettercarrierfooddrive@nalc.org or by calling 202-662-2489. They are available at no cost, but
there are limited supplies, so please order as soon as you can.

Anniversary belt buckles, pins now on sale

The 125th anniversary belt buckles and pins that delegates to the .
national convention in Philadelphia approved for production now are avail-
able from the NALC Supply Department.

The belt buckles, available in silver and gold, are $10 apiece, and the
pins are $5 each.

You can mail your order (with payment) to: NALC Supply Department,
100 Indiana Ave. NW, Washington, DC 20001-2144 or call NALC Headquar-
ters at 202-393-4695 to order by phone.
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